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Microfinance Services

Credit for Business

Credit for Livestock

Credit for Low-Cost Private Schools
Credit for Young Entrepreneurs
Credit for Consumption Smoothening
Credit for Emergency needs

Credit for Home Improvement
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Safety Nets

Credit for Life Insurance

Comprehensive Inpatient Health Insurance
Hospital Cash Health Insurance

Livestock Insurance

Micro Pension Scheme



About Kashi

Established in 1996, Kashf Foundation
is Pakistan’s first specialized
microfinance institution.

Regulated by the Securities and Exchange Commission
of Pakistan as a Non-Banking Microfinance Company.
Kashf continues to be a torchbearer in promoting
women’s entrepreneurship by providing holistic and
: client-centric financial and non-financial services
targeted at female micro-entrepreneurs. Leveraging a
robust credit appraisal methodology and strategically
designed capacity-building support for women
entrepreneurs, Kashf delivers transformative impact
at the household level - enabling women micro-
entrepreneurs, fostering sustainable change in
low-income communities and advancing gender equity.
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Capacity Building Health and Well- Social Advocacy
and Training Being

Financial Education Training Maternal and Reproductive- Gender Councils

Business Development Training Health Training Community Theatres
Vocational Skills Training Health Camps Public Service Campaigns
Livestock Training Kashf’s Telehealth Clinics Drama Serials

Teacher’s Training



Kashf Annual Report 2024/25

Vision

Financial services for all in
a poverty-free and gender-
equitable society

Mission

Serving all with dignity by providing
high quality and sustainable
microfinance services to low-
income families and micro-
entrepreneurs to enhance financial
capabilities, alleviate household
poverty and enable all, especially
women, to become active agents
of social and economic change.



Core Values

Integrity
& Respect

Diversity
& Merit

Ethical
Transparency

Adaptive
Innovation

Environmental
Stewardship

Institutional
Sustainability

Kashf upholds the highest standards of integrity,
ensuring all interactions are guided by honesty, respect,
and mutual dignity.

Kashf fosters a culture of teamwork where every voice
is heard, providing equal opportunities through a fair
and transparent appraisal system.

Kashf’s operations are rooted in fiduciary responsibility
and ethical practices, placing customer satisfaction and
accountability at the forefront.

Kashf embraces a culture of continuous learning and
openness, to respond proactively to the emerging
needs of the communities.

Kashf balances social responsibility with long-term
environmental protection, striving for a sustainable
future for the planet.

Kashf is dedicated to fostering self-sufficiency for
the organization and clients, through continuous
improvement and innovation.



Kashf Foundation has grown into
a nationwide movement by 2025— Letter fI'OHl the

celebrating 30 years of partnering

with women to turn aspirations Managing D iI'e CtOI’

into achievements and barriers into

breakthroughs.

Dear friends of Kashf,

Since its action research phase in 1996, Kashf
Foundation has grown into a nationwide movement by
2025—celebrating 30 years of partnering with women
to turn aspirations into achievements and barriers into
breakthroughs. This journey is not only the story of
Kashf’s growth as an institution; it is above all the story
of millions of women who placed their trust in Kashf,
and whose courage continues to shape a more inclusive
and progressive Pakistan.

The year 2025, like many before it, tested us all.
Inflation, high interest rates, and political uncertainty
weighed heavily on households across the country.
Yet, in these difficult times, Kashf did not just endure,
it thrived. By year’s end, Kashf’s family has grown

t0 926,566 active clients across 422 branches in

75 districts, making Kashf the largest microfinance
institution for women and the largest micro-insurance
provider in Pakistan, underscoring the importance and
demand of financial services during turbulent socio-
economic times.

However, behind these numbers are the inspirational
journeys of our Bajis who continue to inspire us every
day. Among them is Igbal Baji, who joined Kashf 22
years ago as a young widow determined to face every
challenge in her life with courage and resilience. With
her first Kashf loan in 2003, she wisely invested in

a home-based bakery that has since flourished into

a successful business, enabling her to purchase a
new home and provide education for all her children.
Her story showcases the quiet resilience of women
everywhere who, given a chance, can transform not only
their own lives but those of generations to come.

Over the past three decades, we have advanced
with the conviction that true empowerment comes
from investing in the entire value chain of women’s
entrepreneurship, through a process that requires a




comprehensive transformation of the economic system.
One that uplifts women economically, builds their
capacities, strengthens social protection, prioritizes
health and well-being, and reshapes the mindsets

that prevent women from progressing. In 2025,

Kashf continued to enhance its model by strategically
strengthening its five interconnected pillars.

Furthermore, innovation remained at the heart of
Kashf’s work in 2025. This year, we rolled-out the
Khushal Mustagbil Plan (KMP), Pakistan’s first women-
centered micro-pension scheme — enabling women

to build and secure their future. Alongside this, Kashf’s
Micro-Equity Program created new opportunities for
young entrepreneurs to grow sustainable businesses,
laying the foundation for job creation. At the same time,
capacity building continued as a cornerstone of Kashf’s
efforts. Through advocacy and training programs, Kashf
reached more than 730,000 individuals in 2025.

Moreover, Kashf’s micro-insurance program grew to
cover nearly 5.7 million policyholders, providing vital
security against health shocks and unforeseen crises.
Alongside this, Kashf’s telehealth services reached
close to 30,000 patients, helping to bridge critical
healthcare gaps for women and families in underserved
areas, while preventive care and awareness on better
health practices were addressed through the maternal
and reproductive health trainings provided to 52,000
individuals. By integrating financial services with health
education and care, Kashf has ensured that gains from
women’s economic participation are both protected and
sustained.

Perhaps the most transformative impact has been on
reshaping mindsets. Through social theatre initiatives
and media campaigns, Kashf continued to influence
conversations on gender roles, family planning, and
women’s rights. Our flagship drama serial, Zard Patton
Ka Bann, carried these messages into millions of homes,
challenging stereotypes and inspiring new attitudes
toward women’s agency and leadership.

Looking ahead, Kashf’s vision is to build a stronger,
more inclusive future. Rising poverty levels, coupled
with increasing climate-related vulnerabilities, present
significant threats to low-income households, especially

women. Kashf stands poised to tackle these challenges
with innovative and sustainable solutions that integrate
climate-adaptive financial services and strengthen
clients’ capacities for climate risk preparedness and
resilience.

Furthermore, with nearly 45% of Pakistan’s population
now living below the poverty line, Kashf is prioritizing
support and programs for communities living in chronic
poverty. Kashf will further expand its health services by
establishing additional telehealth clinics in communities
with limited access to preventive care, ensuring that no
household is left behind on the path to resilience and
prosperity.

On this 30-year milestone, | extend my deepest
gratitude to the Board of Directors, Kashf’s dedicated
team, partners, and most of all, Kashf’s clients, who are
Kashf’s strength and its true inspiration. Together, we
are shaping a future, where financial inclusion is not just
a goal, but a tangible reality.

With gratitude and hope,

Roshaneh Zafar
Managing Director
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Kashf remains unwavering in its vision of
a Pakistan where no woman is left behind
— where empowerment is not merely

an outcome, but the very foundation of
national progress.

Kashf Annual Report 2024/25

Chairperson’s
Message

To the Kashf Foundation Community,

Pakistan today faces persistent and overlapping
economic challenges, rising unemployment, currency
depreciation, and inflation, all of which continue

to erode purchasing power and strain household
budgets, pushing many families to the brink of survival.
Compared to a decade ago, the number of people living
below the poverty line has doubled: from 55 million in
2015 to 108 million in 2025.

However, the burden of increased poverty is not evenly
distributed. Gender-disaggregated data reveals that
over 75% of the poor in Pakistan are women and girls.
Constrained by limited access to education, mobility,
and finance, most women remain confined to informal
and low-paying work.

According to the 2025 UNDP Human Development
Report, Pakistan continues to rank among countries
with low human development, with an HDI value of
0.544 and a global ranking of 168 out of 193 nations.
This reflects limited progress in health, education, and
living standards. Furthermore, the Gender Inequality
Index of 0.536 (ranked 145 out of 172 countries) further
exposes deep-rooted gender disparities and structural
barriers that continue to hinder women’s equal
participation across social and economic spheres.

This exclusion is further evident in labor and financial
access statistics: 78% of female workers are employed
in the informal economy, and 86% women are financially
excluded, highlighting the vast gender-based barriers
in accessing formal financial services. Sectoral data
further shows that while male borrowers increased by
17% over a year, female borrowers only grew by 8%,
indicating a trend where rising poverty and inequality
are coinciding with growing perceptions of women as
"risky" borrowers—leading to a shift in financing away
from them.



In this context of declining focus on women, Kashf
Foundation stands out. | would like to acknowledge
and congratulate Kashf for remaining unwavering in
its mission to empower women, despite increasing
uncertainty and market pressures. While others shifted
priorities during periods of economic volatility, Kashf
doubled down on its mission, continuing to invest in
women and simultaneously achieving remarkable
growth. So far Kashf has served more than 8.3 million
clients, and disbursed PKR 340 billion in loans, which
are a testament to Kashf’s impressive performance.
These loans have been a source of hope and change
for millions of households across Pakistan. Kashf’s
Operational Self-Sufficiency (OSS) of 133% and
129.38% Financial Self-Sufficiency (FSS) shows that
social impact and financial sustainability are not
mutually exclusive.

Kashf’s continued innovation, from expanding safety
nets for its borrowers to developing and integrating
non-financial services that enhance women'’s skills,
capacity, and self-confidence reflects a holistic
approach to empowerment. Coupled with robust
advocacy efforts to shift mindsets and dismantle
societal barriers, these initiatives reflect Kashf’s
unwavering commitment to transforming society
and positioning women as active economic agents.
The impact of these programs is further reinforced
by independent assessments revealing that 40%

of women who remained engaged with Kashf’s
microfinance program experienced reduced poverty
levels, while 90% reported improved incomes. Such is
the transformative impact of targeted microfinance
programs.

However, there is a long way to go, and much more that
needs to be done. As of 2025, approximately 45% of
Pakistan’s population is living below the poverty line
set at $4.2 per day. Even among those living in poverty,
the World Bank has reported that extreme poverty,
measured at $3.0 per day, has risen to 16.5%, a four
time increase from a decade ago. In addition, nearly

10 million more individuals are at risk of falling into
poverty, reflecting the growing fragility of household
incomes. Moreover, the combined income of those
living below the poverty line, estimated at PKR 3,200
billion, accounts for only 3% of Pakistan’s GDP in

FY 2025—well below the global poverty benchmark
and leading to an estimated poverty gap of 12%. At
their core, these figures reveal the enduring financial
disconnect between aggregate growth indicators and
the lived economic realities of low-income households.
While Pakistan’s economy continues to expand on
paper, millions remain excluded from meaningful
participation in that growth.

In this context, the microfinance sector should serve
as a bridge between economic expansion and social
inclusion, channeling financial services to those left
behind by the formal banking system. Yet, Pakistan’s
microfinance landscape remains fragile — constrained
by limited access to capital, weak institutional
representation, and an underdeveloped regulatory
environment. Despite persistent appeals to the State
Bank of Pakistan (SBP) for a dedicated credit line and
repeated policy efforts to enhance financial inclusion,
the sector’s reach and resilience remain restricted.

It is within this challenging environment that Kashf
Foundation has showcased the potential that
microfinance has to offer. Over the past three decades,
Kashf has demonstrated how access to finance, coupled
with empowerment and education, can transform lives,
and strengthen communities.

As Kashf celebrates 30 years of service, | extend my
heartfelt congratulations to the entire Kashf team, as
well as to our partners, donors, and well-wishers, all of
whom have been integral to this remarkable journey of
resilience, trust, and transformation. With the continued
trust of our clients, the dedication of our team, and

the steadfast support of our partners, Kashf remains
unwavering in its vision of a Pakistan where no woman
is left behind — where empowerment is not merely an
outcome, but the very foundation of national progress.

With warm regards,

NS 2 ad

Dr. Hafiz A. Pasha
Chairperson, Board of Directors
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Board of Directors

Dr. Hafiz A. Pasha
Chairperson, Board of
Directors

ECONOMIST, POLICY ARCHITECT & RETIRED CIVIL SERVANT

Dr. Hafiz A. Pasha is a renowned economist and retired civil servant with a Ph.D. in
Economics from Stanford University and an M.A. from the University of Cambridge.
He has held key national and international leadership roles, including Advisor to

the Prime Minister, Federal Minister for Finance, Founder Chairman of the Pakistan
Poverty Alleviation Fund, Vice Chancellor of the University of Karachi, Director of
the Institute of Business Administration, and Managing Director of the Institute of
Public Policy. Internationally, he has served as Assistant Administrator and Regional
Director for Asia and the Pacific at UNDP and as a Member of the World Bank Board
of Governors.

Ali Hassan Habib
Non-Executive Director
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ENVIRONMENTAL STEWARDSHIP & CLIMATE ADAPTATION

Mr. Ali Hassan Habib is a leading environmental professional and entrepreneur,
holding a Master’s in Environmental Sciences from Punjab University, Pakistan, and a
Bachelor’s in Electrical Engineering from the University of lllinois, Urbana-Champaign,
USA. Heis currently CEO of SAMAAVerte and Managing Partner of HIMAAVerte, a
prominent sustainability consulting firm in Pakistan. From 1995 to 2014, he served as
CEO of the World Wide Fund for Nature (WWF) and has contributed to organizations
such as the Adventure Foundation and Aziz Jehan Begum Trust for the Blind. His
engagement with government bodies, including the Prime Minister’s Tourism Board
and Punjab Chief Minister’s Climate Change and Environmental Task Force, highlights
his commitment to sustainability. His work has been recognized with awards including
the UNIDO Project Finance Advisory Network (PFAN) award and the World Bank
global award for energy efficiency initiatives in Punjab in 2018.



Rumina Syeda Hasan
Non-Executive Director

PUBLIC HEALTH & INFECTIOUS DISEASES

Dr. Rumina Hasan (MBBS, PhD, FRCPath) is a distinguished medical professional who
completed her medical and postgraduate education at University of London, UK. She
holds the Abdulaziz Hussainali Shariff Professorship at Aga Khan University, Karachi,
specializing in infectious diseases, tuberculosis, and antimicrobial resistance. As
Chairperson of the Department of Pathology and Microbiology at AKU (2004-2010),
she led numerous biosafety workshops and seminars for healthcare workers and
researchers in Pakistan. Dr. Hasan serves on several national and international
committees, including the New Diagnostic Working Group, the Global Laboratory
Initiative under the Stop TB Partnership and WHO, and the Regional Green Light
Committee for multidrug-resistant TB in the WHO Eastern Mediterranean Region.
She is also a founding member and former president of the Pakistan Biological Safety
Association (PBSA).

Shazad Dada
Non-Executive Director

CAPITAL MARKETS & GLOBAL BANKING

Mr. Shazad Dada is a distinguished banking and capital markets professional with
over 30 years of experience across the United States, the Middle East, and Pakistan.
He most recently served as President and CEO of United Bank Limited (UBL) and
has held senior roles at Standard Chartered Bank (Pakistan) Ltd and Barclays
Pakistan. He began his career at Deutsche Bank Securities in New York, ultimately
becoming Managing Director of the Mergers, Acquisitions, and Corporate Advisory
Group, and later served as Managing Director and Chief Country Officer of Deutsche
Bank AG Pakistan. Shazad has also held various non-executive positions, including
President of OICCI, Chairman of the Pakistan Mercantile Exchange, and Independent
Director of the Pakistan Stock Exchange. Actively engaged in philanthropy, he chairs
Developments in Literacy and contributes to multiple educational and financial
institutions.
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Board of Directors

Fatima Asad Khan
Non-Executive Director

DIGITAL TRANSFORMATION & CORPORATE STRATEGY
Ms. Fatima Asad Khan is the CEO and Board member of Abacus Consulting, bringing
over 24 years of experience in Corporate Governance, Digital Transformation,
Strategic Change, and Human Capital Management across diverse sectors. She has
served as an independent director on the boards of Lahore University of Management
Sciences (LUMS), Faysal Bank, Kashf Foundation, Bata Pakistan, and Kaarvan Crafts
Foundation. An MBA graduate from LUMS, Ms. Khan also holds a Corporate Director
Certification from Harvard Business School and is an active member of the Harvard
Corporate Directors, Diversity and Inclusion Hub Leadership Council,and Women
Executives on Boards forums.

Navid Shahzad
Non-Executive Director

MEDIA, EDUCATION & SOCIAL ADVOCACY

Ms. Navid Shahzad, a prominent Pakistani media figure, holds a Master’s degree from
Government College, Lahore, and a Bachelor’s from Kinnaird College for Women,
Lahore, both in English Literature. She is actively involved in social causes, particularly
women’s rights and education, in collaboration with various NGOs. Ms. Shahzad
serves as Dean of the School of Liberal Arts at Beaconhouse National University and
as visiting faculty at LUMS and Lahore College for Women. Her contributions to media
have been recognized with prestigious awards, including the Fatima Jinnah Award for
Performing Arts (2014), Pride of Performance (2003), a Gold Medal from the Ministry
of Information (1989), and a Silver Medal from Pakistan Television (1977).

Arif Masud Mirza
Non-Executive Director
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FINANCIAL AUDIT & SUSTAINABILITY STANDARDS

Mr. Arif Masud Mirza is a Chartered Accountant and has been serving as the Regional
Head of Policy for ACCA MENASA since 2014. He previously held key roles including
Country Head of ACCA Pakistan and Finance Manager & Company Secretary at First
International Investment Bank Ltd. He has also contributed as a technical advisor

to the Global Reporting Initiative (GRI) South Asia Advisory Group and the Multi-
stakeholder Steering Committee on integrating UN Sustainable Development Goals
(SDGs) into corporate practices.



Khawar Mumtaz
Non-Executive Director

HUMAN RIGHTS & REPRODUCTIVE JUSTICE

Ms. Khawar Mumtaz is the Chairperson of the National Commission on the Status

of Women and a prominent leader in the women’s rights movement. She has been
deeply involved with Shirkat Gah, a leading women'’s rights organization, where she
also served as CEO. Ms. Mumtaz holds a Master’s degree in International Relations
and a diploma in French. Her expertise includes women’s development, political
participation, economic empowerment, environmental issues, and reproductive
health and rights. She has authored numerous research reports and books, including
Two Steps Forward, One Step Back? co-authored with Farida Shaheed, which earned
her the Prime Minister's Award for Women of Pakistan in 1989. In recognition of her
contributions, she was also awarded the civil honor Sitara-e-Imtiaz.

Sadia Khan
Non-Executive Director

FINTECH & CORE BANKING SYSTEMS

Ms. Sadia Khan is a seasoned fintech executive with over 20 years of industry
experience, including 12 years in C-suite roles, most recently as CEO of AutoSoft
Dynamics. She has led core banking and lending system migrations for institutions
such as Faysal Bank, Al Baraka Bank, Sindh Bank, and PMRC, as well as mobile wallet
implementations for Finca Microfinance Bank and Allied Bank. She has also overseen
treasury system installations at the Bank of Punjab, National Bank of Pakistan, and
Askari Bank. Prior to AutoSoft, Ms. Khan worked with Deutsche Bank in New York.
She holds a Bachelor’s degree in Computer Science from Rutgers University and
serves on the Board of Naseeb Online Services (Pvt.) Ltd.

Rabia Khan
Non-Executive Director

GENDER SPECIALIST & PUBLIC POLICY

Ms. Rabia Khan is a lawyer and holds a Master’s Degree in Public Policy and
Management from Carnegie Mellon University, USA. She has extensive experience
in Gender and Development, having worked with the Canadian International
Development Agency (CIDA) and the International Union for Conservation of Nature
(IUCN) on sustainable development initiatives. After retiring from development
consulting in 2018, she co-manages an organic farm overseeing production,
marketing, and sales. Since 2004, Ms. Khan has also served as Director of Kaarvan
Crafts Foundation, Lahore.
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AUDITORS

A.F. Ferguson & Co. Chartered
Accountants (PwC)

308-Upper Mall, Shahrah-e-Quaid-e-
Azam, Lahore - 54000, Pakistan

WWW.PWC.COM/PK

LEGAL ADVISORS
Mandviwalla & Zafar

7/B-1, Aziz Avenue, Canal Bank
Gulberg V, Lahore

TEL: +92 42 35715479
WWW.MANDVIWALLAANDZAFAR.COM

C Orp Or ate Butt & Company Advocates

A Peoples Building, 5-Farid Kot Link
Information
TEL: +92 42 37238945

SHAHBAZBUTTADV199@GMAIL.COM

TAX ADVISORS
KPMG Taseer Hadi & Co

351 Shadman-1, Jail Road, Lahore

TEL: +92 42 111-KPMGTH (574684)
FAX: +92 42 3742 990-7

REGISTERED HEAD OFFICE

1 C, Shahrah-e-Nazaria-e-Pakistan,
Lahore, Pakistan

TEL: +92 42 35248901-25
WWW.KASHF.ORG
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BOARD OF
DIRECTORS

Dr. Hafiz A. Pasha
Chairperson/
Non-Executive Director

Ms. Rabia Khan
Non-Executive Director

Ms. Fatima Asad Khan
Non-Executive Director

Mr. Arif Masud Mirza
Non-Executive Director

Mr. Ali Hassan Habib
Non-Executive Director

Dr. Rumina Syeda Hasan
Non-Executive Director

Ms. Sadia Khan
Non-Executive Director

Ms. Navid Shahzad
Non-Executive Director

Mr. Shazad Dada
Non-Executive Director

Ms. Khawar Mumtaz
Non-Executive Director

KEY EXECUTIVES

Ms. Roshaneh Zafar
Founder & Managing
Director

Mr. Shahzad Igbal
Chief Financial Officer

Ms. Saira Soofi
Company Secretary

MANAGEMENT
COMMITTEE

Ms. Roshaneh Zafar
Ms. Shahla Rehan

Mr. Mumtaz Igbal

Mr. Faisal Saeed Malik
Mr. Shahzad Igbal

Ms. Saira Soofi

Mr. Mueen Afzal

BOARD
COMMITTEES

Credit, Program and Finance Committee

Mr. Shazad Dada (Chair)

Dr. Rumina Syeda Hasan (Member)
Ms. Navid Shahzad (Member)

Mr. Ali Hassan Habib (Member)

Audit Committee

Mr. Arif Masud Mirza (Chair)
Ms. Fatima Asad Khan (Member)
Mr. Shazad Dada (Member)

Investment Committee

Mr. Arif Masud Mirza (Chair)
Ms. Fatima Asad Khan (Member)

Human Resource Committee

Ms. Rabia Khan (Chair)
Ms. Fatima Asad Khan (Member)
Mr. Ali Hassan Habib (Member)

Information Technology Committee

Ms. Sadia Khan (Chair)
Mr. Arif Masud Mirza (Member)
Ms. Navid Shahzad (Member)

Risk Management Committee

Dr. Hafiz A. Pasha (Chair)

Mr. Arif Masud Mirza (Member)
Ms. Rabia Khan (Member)

Ms. Fatima Asad Khan (Member)

Governance and Nomination Committee

Dr. Hafiz A. Pasha (Chair)
Ms. Rabia Khan (Member)
Ms. Roshaneh Zafar (Managing Director)
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Geographical Outreach

Kashf Foundation has evolved from a small
action-research project into a nationwide
movement. By 2025, our operations have
scaled to 422 branches across 75 districts.

This strategic expansion ensures that financial
services and social empowerment opportunities
reach underserved women entrepreneurs

from the coastal regions of Sindh to the
mountainous terrains of Khyber Pakhtunkhwa.

PROVINCIAL REACH

Punjab 39 Districts
Sindh 25 Districts
Khyber Pakhtunkhwa 9 Districts
Balochistan 1 District
Federal Territory Islamabad

INSTITUTIONAL TOTALS

Total Districts 75

Total Branches 422



A Nationwide Movement

These 422 service points are more than just
offices; they are the frontline where 926,566
active clients access the "Microfinance

Plus" model; integrating credit with capacity
building and social protection.

3.3 M+

CLIENTS SERVED
SINCE 1996

926,566

ACTIVE
CLIENTS

. Kashf Branches

5.9M

POLICYHOLDERS

Kashf Annual Report 2024/25
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Organizational Snapshot

2024-2025

In an era where the microfinance sector faces increasing risks and profit-driven shifts,
Kashf Foundation remains a steadfast anchor for female micro-entrepreneurs.

Kashf Foundation closed FY 24-25 as one of Pakistan’s
leading microfinance institutions for women, serving
926,566 active clients and accounting for 17% of all
female borrowers in the sector. This achievement

is particularly important when viewed against the
backdrop of the sector’s overall outcomes.

The microfinance sector currently serves 12 million
active borrowers, including 5.5 million women. However,
gender-wise growth trends remained highly inequitable,
with male borrowers increasing at 17%, compared

with only an 8% growth among female borrowers.
Consequently, the share of women in the total borrower
base declined by 2 percentage points—from 47%

to 45%, which is in stark contrast to both India and
Bangladesh where women borrowers comprise 99%
and 90% of outreach respectively.

This shift suggests that profit motives, climate-related
pressures and the increasing risks associated with
growing poverty, may have led institutions to focus
more on financing male-led businesses. In contrast,
despite such pressures, Kashf continues to serve
women entrepreneurs, while maintaining a strong
portfolio growth rate of 29% combined with a high-
performing portfolio quality with a Portfolio at Risk
(PAR) of just 0.36%, thus significantly outperforming
the sector’s PAR of 6.36%. Kashf’s impressive 133%

OSS: 133%
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operational self-sufficiency, combined with a disciplined
risk management approach has enabled it to confidently
scale its services to underserved populations. Overall,
Kashf’s performance underscores a strong business
case for investing in women borrowers.

Conscious of the rising inflation and its impact on credit
needs, Kashf ensured that disbursement decisions
were in synch with the clients’ growing credit appetite.
Kashf's average disbursement size stood at PKR
64,863, an increase of 10% from last year, which was
also higher than the sector’s average of PKR 56,715.
This underscores Kashf’'s commitment to delivering
meaningful, enterprise-focused capital specifically
tailored to the unique needs of women entrepreneurs.

Along with credit, Kashf also extended insurance
coverage to 5.7 million individuals, an increase of 30%
from last year, sustaining Kashf’s position as the largest
distributor of micro-insurance in Pakistan, covering
55% of all insured clients in the sector. The diverse
insurance portfolio including credit life, health, livestock,
and micro-pension products creates a comprehensive
safety net for low-income families, ensuring long-term
security alongside economic opportunity.

Kashf also continued to expand its outreach with
respect to the capacity building program to clear

FSS: 129%



the obstacles that women entrepreneurs face when

it comes to running successful enterprises. In FY
24-25, Kashf’s training initiative reached 732,436
individuals. Through training initiatives that focused
on financial literacy, business management, maternal
and reproductive health, teacher training, and gender
justice, Kashf has fostered sustainable change both at
the enterprise and the household levels.

To further improve access to health and promote
proactive health seeking behavior, Kashf expanded
virtual health clinics to five new locations and provided
essential healthcare to 29,287 patients; 70% of
whom were women patients. On the advocacy front,
Kashf launched a podcast to educate families about
the importance of breastfeeding and maternal and
reproductive health. It also produced the drama
serial Zard Patton Ka Bunn to spark dialogue on girls’
education, limited access to healthcare, and the
critical role of men in promoting women’s safety and

Active clients turning
aspirations into
achievements.

926,566 Individuals

Driving nationwide
expansion with a
disciplined 0.36% PAR.

change. In addition, Kashf doubled its theater outreach
to raise awareness at the grassroots level about the
consequences of early marriage.

Together, these efforts demonstrate Kashf’s
commitment to creating a comprehensive
empowerment ecosystem where women access capital
alongside the protection, knowledge, and confidence
needed to transform their lives and drive sustainable
change in their communities.

Representing 55% of
all insured clients in
the national sector.

29% Portfolio Growth

5.7M Policyholders
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Year-on-Year

Operational Performance

Kashf Foundation disbursed PKR 64.48 billion in
1,057,635 microloans in FY 24-25, an increase of 29%
inamount and 17% in loans respectively. Among credit
products, Kashf’s flagship enterprise product, Kashf
Karobar Karza (KKK), increased by 18%, education
finance (KSS) by 42% and emergency lending (KSK)

by 48%. Furthermore, Kashf’'s Murabaha portfolio also
grew substantially with shariah compliant Murabaha
enterprise product (KM) increasing by 14% and livestock
product (KMM) by 60%. Nearly 75% of the loans were

75%

Women-led Enterprises

25%

Household Support

directed towards supporting women led enterprises,
while the remaining 25% towards supporting essential
household needs and emergency financing.

Insurance outreach through Kashf also increased by
30%, with 16% increase in livestock insurance, 22% in
credit for life and 27% in micro health insurance. Over
30,487 health insurance claims, amounting to PKR
799 million, were processed during the year. 77% of
these claims were for women’s treatment and 21% for

PKR 64.48 Bn

1.05 MILLION+

Total Microloans Disbursed

29% YoY Growth

Category Product Loans YoY Change
Disbursed
Business & Enterprise Financing Kashf Karobar Karza (KKK) 652,436 18%
Kashf Murabaha (KM) 33,712 14%
Livestock Financing Kashf Maweshi Karza (KMWK) 45,160 15%
Kashf Maweshi Murabaha (KMM) 985 60%
Education & School Financing Kashf School Sarmaya (KSS) 2,776 42%
Household & Personal Support Kashf Fori Karza (KFK) 236,595 48%
Kashf Sahulat Karza (KSK) 63,491 -3%
Home Improvement Loan (HIL) 8,060 459%
Kashf Top Up Karza (KTK) 14,290 0.03%
Youth Enterprise Financing Kashf Naujawan Sarmaya (KNS) 130 —
Total — 1,057,635 17%
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In FY 24-25, Kashf also rolled out a unique insurance
product, Kashf’'s Micro Pension (KMP) Program. KMP
is designed to protect low-income households against
economic shocks and enable them to set income aside
for low and medium terms economic goals. By June
2025, the active enrollments under the KMP product
stood at 213,987 clients.

men’s treatment. The insurance claims illustrate Kashf’s
critical role in improving women'’s access to health care
and in safeguarding families from health and income
shocks, thus fortifying the safety net around vulnerable
communities.

SAFETY NETS - TOTAL ENROLLED POLICY HOLDERS

Insurance Product

June 2024-25

YoY Change (%)

Micro Health 3,727,660 27%
Micro Life 1,872,430 22%
Livestock 46,223 16%
Micro Pension 213,987 New initiative
Total Policy Holders 5,860,300 30%

CAPACITY BUILDING PROGRAMS (FY 24-25)

Category Program Participants
(FY 24-25)
Financial Literacy & Business  Financial Management Trainings 102,565
Development
Financial Management for Young Girls 12,264
Business Accelerator Training Program 3,490
Advanced Business Accelerator Training 1,190
Business Accelerator - Vocational Skill Training 158
Business Accelerator - Livestock Training 6,721
Basic Digital Financial Literacy 486,865
Health & Well-being Maternal and Reproductive Health - Women 51,345
Maternal and Reproductive Health - Men 905
Community Awareness & Theatre Participants 47,021
Advocacy
Gender Justice Trainees (Community) 15,707
Gender Councils 400
Private Sector Organisations 88
Education Sector School Owners and Teachers 3,717
Engagement
Total Participation — 732,436
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Year-on-Year

Financial Performance

Kashf Foundation achieved an exceptional Operational
Self-Sufficiency (OSS) of 133% and Financial
Self-Sufficiency (FSS) 0f 129% in FY 24-25. With a debt-
to-equity ratio of 78:22, Kashf effectively leveraged
external financing to drive growth while maintaining
financial stability. Administrative efficiency remained
within the organizational acceptable threshold and
increased only slightly by 1.26% to 17.85% despite a

3.3% increase in YoY inflation as well as expansion in
operational footprint by 10% across Pakistan.

Furthermore, Kashf maintained a Portfolio at Risk (PAR)
of 0.36%. Kashf’s outstanding risk profile is the result of
rigorous credit assessment, robust monitoring systems,
and early intervention mechanisms, ensuring portfolio
health even in adverse economic conditions.

Ratios Jun-25 Jun-24 YoY Change
Operational Self Sufficiency 133% 121% 12%
Financial Self Sufficiency 129.38% 110.39% 19%
Debt-Equity Ratio 78:22 79:21 -
Administrative Efficiency 17.85% 16.59% 1.26%
30 Day PAR 0.36% 0.53% -0.2%

Human Resources
Dashboard

Kashf’s human resource metrics for FY 24-25 reflect
strong progress in inclusive growth, gender equity, and
institutional stability, underscoring the organization’s
deep commitment to fostering a diverse, equitable

and empowering workplace for all. By June 2025, the
employee base reached 4,861 staff members, with
women representing 51% of the total workforce. This
commitment to diversity and gender representation is
consistently upheld across all leadership tiers - women
make up 50 percent of all managerial roles, hold 40
percent of positions within senior management, and
account for an impressive 60 percent of representation
on Kashf’s Board. Nearly half of all employees, 50%,
report directly to female managers, reaffirming
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Kashf’s role in fostering women'’s leadership within the
institution.

To sustain equitable and inclusive growth, Kashf
continues to invest in robust talent development
systems. Structured career ladder programs support
vertical mobility, ensuring clear progression pathways
for staff across all levels. Regular Diversity and Inclusion
(D&I) trainings are embedded into the organizational
culture, with 100% of employees receiving quarterly
courses and refresher sessions during the year. These
ongoing investments in capacity building translated

into tangible outcomes with 49% of all promotions in
2024-25 earned by women. Kashf also conducts annual



evaluations of its compensation and performance
frameworks to uphold gender pay parity, reinforcing
fairness and equity in all HR practices.

Employee well-being remains a key pillar of
organizational sustainability. Kashf achieved a low
annual turnover rate of 16%, which was a result of
comprehensive support measures designed to promote
work-life balance. These efforts include generous
maternity and paternity leave policies; 86 operational
on-site daycare facilities with 126 active users; flexible
working arrangements; and mobility support initiatives
such as the Kashf Motorbike Scheme, which enables
250 female staff members to commute independently
by bike. Together, these initiatives cultivate a supportive
and enabling environment that promotes professional
growth for all staff members.

Description June 2025 June 2024
Head Office Staff 128 110
Operational Staff 3,847 3,338

(including all field staff up
to Regional Managers)

Field Monitoring Staff 143 133
(Internal Audit &
Compliance)

Microfinance Plus Staff 263 134
Support Staff 480 424
Total 4,861 4139
Field Staff % of % of

Females Males
Business Development Officer 51% 49%
Branch Manager 50% 50%
Area Manager 50% 50%
Regional Manager 54% 46%

60% 51%

WOMEN BOARD FEMALE
MEMBERS EMPLOYEE BASE

40% 50%

WOMEN IN SENIOR WOMEN
MANAGEMENT MANAGERS

FEMALE PROMOTIONS 48(%
0

Sustaining growth through merit-
based vertical mobility.

MOTORBIKE SCHEME USERS 250

Providing female field staff with
independent mobility and safety.

ON-SITE DAYCARE CENTERS 8 6

Institutionalizing work-life balance
through family-first infrastructure.

ACTIVE CHILDCARE USERS 126

Supporting professional development
for working parents.
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The Kashf Story

Kashf’s journey has always been a story of hope—

hope that even in the face of obstacles, bold ideas and
determined women can transform entire communities.
From its very inception, Kashf was built on the conviction
that women, long excluded from the financial system,
could emerge as powerful agents of change when given
the right opportunities. What followed was not just a
story of growth, but of resilience in the face of setbacks
and courage in moments of uncertainty. Each high point
validated the belief that investing in women could lift
households and reshape communities, while each low
point offered lessons that sparked reinvention and
innovation. In these very struggles, Kashf discovered

its greatest strength: the ability to evolve without ever
losing sight of its mission. Over time, these experiences
forged an institution that is not only financially sustainable
but also socially transformative—an organization

that continues to redefine what is possible when

women are placed at the center of development.

Kashf Annual Report 2024/25



The 30 Years Pulse

1995-2000
Creating Space for Women: The First
Specialized Microfinance for Women

2001-2005
Building Resilience: Women at the Center

2006-2008
Growth and Hard Lessons

2009-2015
Reinvention and Diversification: The
Phoenix Rising

2016-2020
Driving Innovation: Digital Transformation
and Data-Driven Decision-Making

2020-2022

Economic Downturns and Gendered
Resilience: COVID, Recession, and
Climate Change

2023-2025
A New Dawn: Building Stronger Together

Testing the viability of women’s entrepreneurship
through the "Microfinance Plus" model to blend credit
with essential capacity-building.

Achieving institutional sustainability while pioneering
Pakistan’s first micro-insurance products and engaging
male allies for gender collaboration.

Scaling operations nationwide through the
"McDonald’s Approach" and introducing specialized
health insurance to safeguard women’s financial gains.

Transforming institutional gravity into a new dawn by
pioneering appraisal-backed individual lending and
launching the Consumer Protection Code.

Defining the digital frontier through 100% branchless
banking, MIS automation, and the introduction of
Al-driven credit scoring.

Safeguarding nearly 600,000 clients through the
"triple shock" of a global pandemic, economic
recession, and catastrophic floods.

Connecting micro-entrepreneurs to global capital
markets through historic Gender Bonds and Sukuks to
reach nearly one million active households.
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1995—2000 Creating Space
3.600 for Women

ACTIVE CLIENTS

The First Specialized
Microfinance for Women

When the idea of Kashf was first conceived, trust in
women’s economic potential was virtually nonexistent.
Women themselves, burdened with household
responsibilities and limited opportunities, often
undervalued their own financial and non-financial
contributions to society. Between 1995 and 1998, Kashf
began testing the viability of women as entrepreneurs

Institutional Foundations

e 1996 Action Research: Tested the
viability of women as entrepreneurs and
borrowers.

¢ 1999 Microfinance Plus Approach:

Introduced its signature “Microfinance and borrowers. Following the Grameen model of group
Plus” approach, which blended access to lending, Kashf opened its first branch and disbursed its
credit with capacity-building interventions. first set of loans. The initial client base was small, only

¢ Operational Sustainability: Reached 265 women, but it was symbolically powerful, breaking
sustainability for the very first branch by new ground in recognizing women as economic actors.
the year 2000. Kashf was for the women, by the women.

However, those years were not without struggle.

A delinquency crisis, with defaults reaching 74%,
highlighted gaps in lending methodology as well as
gaps in financial literacy amongst women. Instead

of walking away, Kashf reaffirmed its commitment

to women by reevaluating its approach. It realized

that microfinance alone was insufficient; it needed

to be paired with knowledge and skills to be truly
transformative. By 1999, Kashf introduced its signature
“Microfinance Plus” approach, which blended access

Women were no
longer ‘invisible
workers’—they were
building identities as
entrepreneurs, wage
contributors, and
decision-makers.
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to credit with capacity-building interventions such as
literacy training, business skills development, and social
awareness programs. This ensured that women were
not just passive recipients of loans but informed and
active agents of change within their households and
communities.

By 2000, Kashf had scaled to 3,600 clients and
established five branches. Notably, its very first branch
achieved operational sustainability during this period.

It was also around this time that, through a deeper
understanding of clients’ cash flows, Kashf introduced
the 'consumption loan' to support women borrowers

in managing lump-sum expenses. Importantly, women
were no longer “invisible workers”—they were building
identities as entrepreneurs, wage contributors, and
decision-makers within their families. At the time,
Kashf’s operational self-sufficiency (OSS) stood at 33%,
while administrative efficiency exceeded 133% due to
the small scale of operations. However, the organization
adopted a strategic approach by regularly tracking
these metrics and setting annual targets to improve
performance year over year.

AL

My journey with Kashf began
nearly 30 years ago, at atime
when even taking a Rs. 4,000

loan felt daunting. With that small
beginning, | started stitching and
embroidery to support our family’s
spice and grocery business,

all while trying to educate six
daughters and manage household
expenses. Kashf’s training and
savings programs helped me plan
better, avoid financial crises, and
build stability. Over the years, |
expanded my business, built a
home, and educated my children.
Through every step, Kashf has been
a constant partner in my journey.

MAQSOOD BAJI — KASHF CLIENT
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2001—2005

76,170

ACTIVE CLIENTS

Strategic Integration

32

Male Allies (2002): Hired the first male

staff member to model workplace gender

collaboration.

Institutional Sustainability (2003):
Reached a landmark milestone proving
women-led businesses are profitable.
The GR-ASA-K Approach: Standardized
systems by blending international best
practices from Grameen and ASA with
Kashf’s own innovative mindset.
Pioneering Micro-insurance: Became
the first MFl in Pakistan to integrate life
insurance.
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Building Resilience

Women at the Center

Kashf’s policies and procedures underwent a major
transformation during this period, marking a turning
point in how the institution approached gendered risks,
inclusion, and empowerment. The tragic death of a
Kashf loan officer in a cash-snatching incident was

not only a sobering reminder of the dangers women
face when serving in the field but also a wake-up call
for the institution. It revealed the disproportionate
vulnerabilities that women staff carried simply by being
at the frontlines of financial service delivery. Kashf
responded by rethinking its cash management systems,
investing in system development, and taking its first
steps toward digital integrations.

At the same time, Kashf recognized that scaling its
mission of empowering women required engaging
men as allies. For a decade and a half, women had been
the face of Kashf—both as clients and as staff—but

by 2002, the organization realized that inclusivity also
meant drawing men into the process of social change.
Hiring its first male staff member was a deliberate
step towards modeling gender collaboration in the
workplace, signaling that the pursuit of equality must
involve both women and men.

Another defining moment came in 2003 when Kashf
achieved institutional sustainability, a landmark
milestone that carried significance well beyond
financial self-sufficiency. For Kashf, this was proof that
women-led businesses are not only sustainable but
also profitable—a direct challenge to long-standing
stereotypes that had dismissed women as risky or
unviable borrowers.

On the product side, Kashf had already pioneered
groundbreaking interventions. In 2000, it became the
first microfinance institution in Pakistan to introduce
life insurance for women clients, thus establishing the
agency model for providing micro-insurance. The need
for this product arose out of a response to a question
that women often asked: “What will become of the loan



if 1 die?” This question reflected not only the fear of
leaving families burdened with debt, but also the deep
cultural and religious anxieties surrounding the idea of
departing this world while still being indebted. Research
showed that many deserving female entrepreneurs
were excluding themselves from accessing loans due
to this obstacle. By offering a product that waived

off outstanding debt in the case of a client’s death,
while also covering funeral costs, Kashf eased these
concerns. The product freed women from the emotional
and spiritual burden of borrowing, empowering them

to participate more confidently in financial decision-
making. It also provided families with a vital safety net
against economic shocks and marked the beginning

of Kashf’s journey as an innovator in the microfinance
sector.

Kashf continued its systematic approach to dismantle
the structural barriers women face. Through a carefully
designed portfolio of trainings, women clients were
provided with knowledge and skills that complemented
their financial participation. Leadership programs
emphasized team building, decision making, and conflict
resolution, helping women grow as leaders in their
households and communities. Financial management
and business trainings equipped clients with practical
skills to better run and expand their enterprises.
Gender trainings created safe spaces for dialogue

on critical issues such as violence against women,
labor specialization, and the shifting roles of women

in Pakistani society. Additionally, reproductive health
modules gave women access to vital information on
prenatal and postnatal care, nutrition, and preventive
health practice, thus improving the overall health and
well-being of women.

By 2005, Kashf had built an active client base of
45,000 women, while over this period it had also
achieved the critical milestone of becoming Pakistan’s
first sustainable microfinance provider, which was
fundamentally built on standardizing systems, policies
and procedures and ensuring a high level of staff
productivity. This was termed as the GR-ASA-K
approach or combination of best practices from
Grameen Bank and ASA in Bangladesh blended with
Kashf’s innovative mindset.

IMPACT SNAPSHOT | 2001-2005

Source: Third-Party Longitudinal Assessments

51% INCOME Half of all clients engaged for

GROWTH 3+ years saw significant rises in
business earnings.
ASSET Long-term clients were

ACCUMULATION significantly more likely to
invest in washing machines,
televisions, and mobile phones

to reduce household drudgery.

SOCIAL
AGENCY

Leadership and gender trainings
led to enhanced self-confidence
and greater control over
household financial resources
among women.

For the past two decades, I've

been part of Kashf Foundation’s
journey—and it has been part of
mine. With four daughters and no
steady income, | turned to Kashf for
support. My first loan of Rs 40,000
allowed me to buy a sewing
machine and materials to start my
bag-making business. But it was the
financial management and savings
training that truly transformed

my life. | learned how to manage

my income, save for the future,
and—perhaps most importantly—I
became someone other women
could look to for inspiration.

SAEEDA BAIJI — FM CLIENT

Kashf Annual Report 2024/25 33



To)

N

=~

F

N

o

N

=

1 .

o

B

Q
. q
?




Annual Report 2024/25

—




2006—2008

319,000

ACTIVE CLIENTS

The Scale-Up Phase

¢ The McDonald’s Approach: Rapidly scaled
operations to reach 319,000 clients
through 154 branches, proving nationwide
demand.

¢ Health Insurance Pioneer: Became the
first MFl in Pakistan to offer micro health
insurance, placing women at the center of
family health financing.

¢ Inclusive Redesign: Shifted from
lump-sum premiums to staggered
payments, expanding coverage to entire
households for hospitalization.
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Growth & Hard
L.essons

Between 2006 and 2008, Kashf adopted what it
called the “McDonald’s Approach to Growth,” rapidly
scaling operations to reach 319,000 clients through
154 branches. This period proved decisively that
women’s demand for financial services was not a niche
phenomenon but a nationwide reality.

Yet, rapid expansion also brought deeper insights into
the barriers that continued to undermine women's
economic participation. One critical challenge was the
disproportionate burden of disease borne by women.
Health shocks, compounded by the lack of access

to affordable and quality care, were steadily eroding
hard-won financial gains. Recognizing this, Kashf
pioneered micro health insurance, placing women at the
center of health financing decisions. For the first time,
women—often the last in line for healthcare within their
households—were given direct access to affordable
coverage, enabling them to safeguard their well-being
alongside their economic progress.

In the years that followed, Kashf refined this innovation
based on an important gendered insight: while women
valued their own coverage, their greatest concern

was the health of their children and families. To meet
this need, the product was redesigned to shift from
lump-sum premiums to staggered payments that were

Rapid expansion also
brought deeper insights
unto the barriers

that continued to
undermine women’s
economic participation



easier to manage. Coverage was also expanded to
include entire households in cases of hospitalization,
making the insurance both inclusive and practical. This
not only protected families from catastrophic medical
expenses but also elevated women's role as decision-
makers in matters of health and household well-being.

However, while Kashf was innovating and thriving,
storm clouds were gathering both within the institution
and across the global financial landscape. By 2008,
these challenges converged into a full-blown crisis.
Globally, the financial downturn brought a decade

of unprecedented microfinance growth to a sudden
halt. Loan portfolios stagnated, funding dried up, and
delinquency rates soared. In Pakistan, the crisis was
compounded by deep socio-political instability, energy
shortages, double-digit food inflation, and rising
unemployment, with an overlay of over-indebtedness
and predatory lending practices at the level of the
sector. For low-income households—especially
women—the squeeze between shrinking incomes and
rising costs was devastating.

The strain was felt both in the external environment
and within Kashf’s internal model. Clients struggling
with food inflation and economic contraction found it
harder to meet repayments, raising the risk of defaults.

THE 2008 CONVERGENCE

Global Downturn: Stagnating portfolios
and dried-up international funding.

Socio-Political Instability: Deep national
upheaval and regulatory uncertainty.

The "Squeeze": Double-digit food inflation
and rising unemployment for low-income
families.

Group Fatigue: Client demand for more
flexible, individual products over traditional
group liability.

At the same time, “group fatigue” began to setin,

as women managing larger loans under joint liability
sought more flexible and individualized products.
Political interference and regulatory uncertainty added
further pressure, casting doubt on whether financial
inclusion could withstand such systemic shocks. For
Kashf, the combination of external upheaval and client
dissatisfaction presented an existential challenge:

to endure, it would need to fundamentally rethink its
model, rebuild trust, and reinvent the way it served
women.

| have been a Kashf client for five
years, running a small tailoring
business from my home. Last year,
my youngest son fell seriously ill
and had to be hospitalized. The
treatment cost Rs. 35,000—

an amount | could never have
managed on my own. Through
Kashf’'s KSZB facility, however,
the entire expense was covered.
The claims process was quick and
hassle-free, and | received the
funds within days. At a time of
immense worry, | did not have to
choose between my child’s health
and my financial stability. | could
simply be a mother—and focus fully
on my son’s recovery. | am deeply
grateful to Kashf for providing this
health facility alongside financial
services, as it eases the burden

of both healthcare and financial
stress during times of crisis. It
allows us to face unexpected
challenges with dignity, hope,

and confidence in the future.

UZMA BAJI — KSZB USER
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2009—2015

246,912

ACTIVE CLIENTS

The Reinvention Phase

38

Individual Lending: First MFI in Pakistan to
transition from group liability to appraisal-
backed individual credit.

Ethical Governance: Launched Consumer
Protection Code and established a
dedicated client complaint cell.

Product Diversity: Product Diversity:
Scaled specialized financing for schools
(KSS), livestock (KMWK), and Shariah-
compliant Murabaha.
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Reinvention &
Diversification

The Phoenix Rising

Emerging from the turbulence of the 2008 crisis, Kashf
rose like a phoenix, reinventing itself with a renewed
focus on women’s realities. Where the old model had
been shaped by the sector’s traditions of group lending,
Kashf chose instead to listen closely to what its clients
were saying. Women wanted agency: they wanted to

be responsible for their own loans rather than carrying
the burden of group liability. Responding to this, Kashf
became the first microfinance institution in Pakistan to
adopt appraisal-backed individual lending.

Reinvention extended beyond products to values and
institutional culture. Kashf introduced a Consumer
Protection Code that formalized its long-standing
commitment to transparency, respect, and client dignity,
which was a trend setting initiative for the sector. Staff
committed to upholding ethical practices, ensuring that
loan recovery processes remain free from coercion

and that clients clearly understood the terms of their
financial obligations. During this period, the rigid notion
of 'zero tolerance on delinquency' was also set aside

in favor of a more empathetic and client-centered
approach. To reinforce this commitment, Kashf
established a client complaint cell and built feedback
loops into its operations, creating accountability from
the ground up. The establishment of a compliance
department further ensured that management had
real-time insights into policy implementation in the field,
bridging the gap between intention and practice.

This period marked not just reinvention but also
measured growth and thoughtful innovation. By

2015, Kashf had established an active client base

of 246,912 women through a pioneering individual
lending methodology—a complete departure from the
traditional group lending approach. One of the greatest
challenges was developing gender-friendly alternatives
to group collateral, particularly with the introduction of
male post-dated checks, alongside the new mandatory



requirement for all female clients to have national
identity cards. These new requirements led to a great
deal of resistance at the community level, but through
consistent client education and strengthening of client
relationships, all these hurdles were overcome with
time. At the sector level, given the need to combat
over-indebtedness, a sector wide credit information
bureau was introduced, through the participation of the
regulators and the MF practitioners.At the same time,
Kashf also diversified its product suite to respond to
women’s entrepreneurial and social needs:

Kashf School Sarmaya (KSS): designed to support
low-income private schools, many of which were run
or managed by women as Kashf’s impact assessments
revealed that as clients’ incomes rose, they chose
private over public schools for their children, thus
underscoring the need for this initiative. KSS went
beyond providing credit and capacity-building that
strengthened the ability of school owners to manage
finances, administration, and long-term planning
effectively. At the same time, the program invested

in teachers by equipping them with modern teaching
methodologies and tools for classroom engagement.
The ripple effect was profound: better schools meant
improved learning outcomes and reduced dropouts.

Kashf Maweshi Karza (KMWK): a specialized credit
product for livestock, coupled with livestock insurance,
which empowered women to manage and expand
enterprises traditionally seen as extensions of
household labor. By formalizing livestock rearing as a
business, Kashf elevated women’s work from invisible to
economically valued contributions. Insurance coverage
further reduced vulnerability to shocks such as animal
illness or death, enabling women to take calculated
risks, invest with confidence, and steadily grow their
assets.

Kashf Murabaha (KM): a Sharia compliant product to
bridge the gap for access to credit for women in Khyber
Pakhtunkhwa (KPK)

The reinvention of this period reflected Kashf’s ability to
turn crisis into opportunity. By listening to women and
aligning products with their lived realities, Kashf not only
restored trust but also expanded its impact.

IMPACT SNAPSHOT | 2009-2015
Source: Third-Party Evaluations (2010 & 2015)

34% ECONOMIC Long-term clients achieved
IMPROVEMENT significantly higher growth than
new borrowers.

67% SAVINGS Two-thirds of mature clients
CAPACITY built regular savings for
increased resilience.

WOMEN-LED Women-led enterprises proved
BUSINESS more profitable than family-run
PERFORMANCE businesses.

GREATER Gender trainings led to higher
SOCIAL self-confidence and household
CONFIDENCE decision-making control.

My journey with Kashf began nearly
20 years ago with a small loan that
sparked a new beginning. Each loan
| took was a step forward—opening
a grocery shop, buying a sewing
machine, and growing my business.
But it wasn’t just the loans; Kashf’s
training in savings, budgeting,

and planning gave me the tools to
educate my children, manage our
household expenses, and celebrate
their weddings with dignity. From
group loans to individual lending,
Kashf has always evolved to make
the path smoother for women

like me. Today, my children stand
independently, our home is secure,
and | am deeply proud of the life
we’ve built together—with Kashf
by my side every step of the way.

NAJMA BAJI — KASHF CLIENT
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2016—2020

495,893

ACTIVE CLIENTS

The Digital Phase

e MIS Evolution: Iterated the ‘Miracle
Worker’ - Pakistan’s first customized MIS
solution for microfinance, to enhance
transparent institutional scaling and
operational efficiency

¢ Alternative Delivery Channels (ADCs):
Achieved full network migration to
branchless banking (EasyPaisa, JazzCash,
UBL Omni) for all repayments by 2018.

¢ Al Credit Scoring: Developed predictive
algorithms and credit scoring models
to shift toward objective, data-driven
decision-making for repeat lending.
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Driving Innovation

Digital Transformation &
Data-Driven Decision-Making
at Kashf

The period 2016 and 2020 was an era of back-office
digitization for Kashf. During these years, Kashf
reimagined both internal systems and client-facing
processes to enhance efficiency, reduce costs, and
improve the overall client experience.

From the outset, Kashf recognized that systemization
was essential for scale. Its loan management system,
the ‘Miracle Worker,” was one of the first customized
MIS solutions developed for microfinance institutions
in Pakistan. Over the years, Miracle Worker has gone
through multiple development iterations, evolving

to meet the needs of the institution and its clients,
reinforcing a lasting and transparent partnership.

One of the earliest and most impactful steps in Kashf’s
digital transformation was the widespread adoption of
branchless banking for repayments. By 2018, all Kashf
clients across the network were making repayments
through Alternative Delivery Channels (ADCs) such as
Easy Paisa, Jazz Cash, and UBL Omni. For women, the
convenience of ADCs was transformative. Repayments
could now be made at neighborhood agents, saving
time and reducing costs associated with travel to
branches. At the institutional level, this innovation
reduced cash-handling risks, lowered branch-level
insurance costs, and freed branch managers and loan
officers to focus on client engagement and growth
rather than back-office processes.

In parallel, Kashf embarked on digitizing the client
onboarding process, eliminating inefficiencies that

had long slowed operations. A tablet-based loan
management application was introduced and rolled
out across all branches. The system was designed to
work in both online and offline modes to accommodate
low-connectivity areas, ensuring no client was left
behind. The results were immediate, data entry time



per client dropped by 39%, errors caused by manual
transcription were significantly reduced. This led to
speeding up turnaround times and building client trust.
For women clients, this meant quicker access to loans,
fewer repeat visits to branches, and a smoother overall
experience.

Perhaps the most groundbreaking innovation during
this period was the introduction of Al-driven credit
scoring models. Leveraging two decades of client-

level data stored in its MIS, Kashf partnered with a

data science firm to develop predictive algorithms
tailored to its major geographic regions. These models
assessed client-level indicators to generate credit
scores, categorizing repeat clients into secure, low-risk,
or high-risk groups. This innovation transformed how
Kashf managed repeat lending. By reducing reliance on
subjective judgment and shifting toward data-driven
decision-making, loan turnaround times decreased
significantly, making it easier for women to access loans
and qualify for lending.

This transformation phase demonstrated, when
technology paired with gender lens, could be a powerful
enabler of inclusion. By merging institutional efficiency
with client empowerment, Kashf positioned itself not
just as a microfinance provider but as a pioneer of digital
and Al-driven financial inclusion in Pakistan.

OPTIMIZING THE JOURNEY

39% Efficiency Gain: Achieved a major
reduction in manual data entry time per
client through the rollout of tablet-based
onboarding.

Branchless Footprint: 100% of clients
successfully migrated to digital repayment
channels, reducing cash-handling risks and
travel costs for women.

Objective Scale: Leveraged two decades of
data to move from subjective judgment to
Al-driven predictive algorithms for secure,
low-risk lending.

IMPACT SNAPSHOT | 2016-2020
Third-Party Evaluations (2019)

50%

61%

/X

69%

S51%

INCOME GROWTH: Half of all clients saw
significant rises in business earnings.

HIGHER SAVINGS: Majority of borrowers
achieved greater household savings.

HEALTH ACCESS: Seven times more
clients could afford vital medical care.

GREATER AGENCY: Women gained
authority in household financial decisions.

FAMILY NUTRITION: Improved food
consumption for women and young girls.

My passion for cooking turned into
a dream — to share the flavors of
my kitchen with others. But with
limited means, that dream often
felt out of reach. A loan from Kashf
Foundation changed everything. It
allowed me to renovate my small
kitchen, expand my menu, and
launch my own brand, Food Bakery
- Khana Wana, in partnership with
Food Panda. What once brought

in just a few thousand rupees

a month has now grown into a
thriving business earning nearly
Rs.100,000 monthly. Today, | not
only manage my home with ease
but also repay my loan proudly and
save with confidence for the future.

HIRA BAJI — KASHF CLIENT
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2020—2022

592,460

ACTIVE CLIENTS

The Crisis Response

44

“Break the Chain”: Launched a multimedia
awareness campaign across 325 branches
in 61 districts to safeguard staff and
clients, reaching women through phone
and digital video tools.

Business Continuity: Prioritized stability
by rescheduling loans and introducing
recapitalization funds to prevent the
undoing of years of financial inclusion
gains.

Climate Adaptation: Leveraged COVID-era
restructuring tools to respond swiftly to
the 2022 floods, providing emergency
awareness and digital services to
submerged regions.
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Economic
Downturns &
Gendered Resilience

COVID, Recession, & Climate
Change

Kashf’s journey has been fraught with many challenges,
which in turn have sparked innovation and growth.

The recalibration and reinvention of the post-2008
years had strengthened client relationships, restored
stability, and expanded impact. Yet, the next wave

of challenges placed unexpected stress on both

the system and the institution. Between 2020 and
2022, Kashf and its clients faced the triple shocks of
COVID-19, economic recession, and the devastating
floods of 2022. The pandemic eroded incomes, food
inflation stretched already thin household budgets, and
unprecedented flooding submerged nearly a third of
the country, directly affecting Kashf’s clients in Sindh
and South Punjab. For many women, this was more
than an economic crisis—it was a survival crisis that
compounded care responsibilities and health risks.

Yet, true to its resilient approach, these crises also
triggered a countermovement of reflection and
innovation. Kashf Foundation’s response to COVID-19
was shaped by its acute awareness of the gendered
impact of the crisis. Women, who already bore the brunt
of unpaid care responsibilities, were hit hardest by
shrinking household incomes and rising food inflation.
Kashf recognized early on that unless interventions
were designed with women’s realities at the center,
years of hard-won gains in financial inclusion would be
undone. In March 2020, Kashf launched its “Break the
Chain” campaign across 325 branches in 61 districts.
The campaign combined multimedia awareness
content, protective equipment for staff and clients,
and detailed SOPs for branch and field operations.
Business Development Officers connected with
women borrowers through phone calls and videos to
share preventive information, while compliance teams



ensured safety protocols were followed rigorously. At
the same time, Kashf prioritized business continuity
for women entrepreneurs. It rescheduled loans, eased
repayment burdens, and introduced recapitalization
loans in line with global best practices. Specialized
trainings, titled “Don’t Let Corona Happen to Your
Business,” equipped clients with digital tools to
sustain their enterprises. Kashf also piloted digital
wallet disbursements, a major step forward in financial
inclusion, with over 80% of participating women
reporting confidence in using their accounts.

The integration of digital communication tools, coupled
with empowering frontline staff to make timely
decisions, became the turning point in helping clients
navigate this unprecedented crisis. By safeguarding
women’s access to finance, providing financial literacy

and digital training, and designing staggered repayment

systems, Kashf helped cushion households from
economic shocks and preserved women'’s role as
income earners and decision-makers. This measured
and gender-sensitive response built organizational
resilience, preparing Kashf for the challenges that
followed.

NAVIGATING THE TRIPLE SHOCK

The COVID Shock: 325 branches were
activated under the “Break the Chain”
campaign, combining multimedia
awareness with rigorous SOPs to protect
the community across 61 districts.

Don’t Let Corona Happen to Your
Business: Equipped clients with digital
tools to their sustain their enterprises.

Digital Wallet Disbursement: Kashf piloted
digital wallet disbursements, a major step
forward in financial inclusion, with over
80% of participating women reporting
confidence in using her accounts.

When catastrophic floods hit Pakistan in 2022, Kashf
was able to respond swiftly and responsibly. The
systems and tools developed during COVID, including
loan restructuring, emergency awareness campaigns,
and digital financial services, allowed Kashf to adapt
quickly to the urgent needs of its clients. Yet, the scale
of devastation also underscored a new reality: climate
shocks are becoming a persistent threat, and women in
low-income households are among the most exposed.

The floods highlighted the urgent need for climate
resilience strategies that go beyond financial services,
equipping households with the knowledge, resources,
and adaptive tools to reduce vulnerabilities in the face
of future crises.

| have always relied on my livestock
to support my family, but before
Kashf’s training, | didn’t realize

how much more | could do to help
them thrive. My animals survived
on basic fodder, little water, and

no proper care or record-keeping.
During Kashf’s two-day training,

| discovered the importance

of balanced nutrition, timely
vaccinations, and careful record
management. | also learned how to
care for calves, so they grow strong
and healthy. Now, my animals

are better nourished, their milk
production is improving, and | feel

a new sense of confidence and
stability knowing that my family’s
future is becoming more secure.

BHIRAWAN BAJI — KMWK CLIENT
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2023—2025

926,566

ACTIVE CLIENTS

The Maturity Phase

48

Capital Market Integration: Issued South
Asia’s first Gender Bond (PKR 2.5 billion)
and Pakistan’s first Gender Sukuk (USD 5
million) to connect micro-entrepreneurs
directly to global capital.

Social Protection: Rolled out the Khushal
Mustagbil Plan (KMP), the nation's first
women-centered micro-pension scheme,
securing futures for over 220,000
households.

Health Access: Expanded to five OPD
Virtual Clinics, providing affordable
consultations and healthcare to nearly
30,000 patients in underserved areas.

Kashf Annual Report 2024/25

A New Dawn

Building Stronger
Together

The turbulence of 2020-2022 gave way to a new
dawn for Kashf. Emerging stronger from these crises,
Kashf began to explore new horizons, deepening

its product base to address the evolving needs of
women and their households. Recognizing that women
entrepreneurs often required additional working
capital to stabilize and grow their businesses, Kashf
introduced business recapitalization loans, Kashf Top
Up Loan (KTK), designed to help micro-entrepreneurs
consolidate their enterprises, manage cash flows more
effectively, and seize new opportunities for expansion.
At the same time, Kashf launched home improvement
loans, providing women with the resources to invest

in safe, functional, and dignified living spaces for their
families—a step that acknowledged that decent housing
is as vital to poverty alleviation as access to finance.

Building on this momentum, Kashf introduced one

of its most groundbreaking products, the Kashf
Micro-Pension (KMP). Developed in direct response to
women’s articulated need for financial security, KMP
was structured around short- and medium-term goals
such as children’s education, healthcare expenses,
household assets, and business reinvestment. It
provided a disciplined yet flexible mechanism for
women to set aside small, regular contributions,
gradually creating a financial cushion that could be
accessed when most needed. Providing women with
a safe and reliable means to put aside their money has
been a critical step in strengthening the resilience of
low-income households. When women plan for the
future, itis not merely an act of prudence—itis an
investment in the future well-being of their families.

At the same time, Kashf continued to look beyond
finance to the broader determinants of women’s
well-being. Recognizing that health shocks frequently
eroded financial progress, Kashf piloted preventive
health clinics, offering affordable consultations and
medicines while promoting proactive health-seeking



behavior. This intervention directly reduced the
out-of-pocket burden on low-income households and
empowered women to safeguard both their health and
their economic gains.

This period was not only about product diversification
but also institutional growth. In just two years, Kashf
expanded significantly—from 382 branches in 2023 to
422 branches by 2025—broadening its outreach and
reinforcing its position as a leader in women-focused
microfinance. By introducing a suite of products that
addressed multiple dimensions of women'’s lives—
business growth, household well-being, health, and
financial security, Kashf reaffirmed its holistic model
of empowerment, proving once again that women’s
financial inclusion must extend beyond credit to

encompass dignity, resilience, and long-term prosperity.

MARKET LEADERSHIP

AAA Credit Rating: In 2023, PACRA
assigned the highest credit rating to
Pakistan’s first Gender Bond (PKR

2.5 billion), creating a bridge between
private investors and 30,000 women-led
enterprises.

$5M Gender Sukuk: Issued in 2025 as
the country’s first gender-focused Islamic
finance instrument, this "Social Sukuk"
expands Shariah-compliant Murabaha
across underserved regions.

220,000 Secure Futures: The rollout

of the Khushal Mustaqgbil Plan (KMP)
established Pakistan’s first women-
centered micro-pension scheme, providing
a disciplined safety net for long-term
goals.

926,566 Active Clients: By the 30-year
milestone, Kashf achieved a nationwide
footprint of 422 branches, serving nearly
one million women as active agents of
social and economic change.

THE 30-YEAR VERDICT
Independent Evaluation by the University of Minnesota (2024)

900/ INCOME GROWTH: 90% of repeat borrowers
0 reported significantly higher earnings.

POVERTY DECLINE: 41% of long-term clients
saw a measurable drop in poverty scores.

41%

JOB CREATORS: Nearly 1in 5 women hired
employees, becoming local job creators.

19%

RESILIENCE: 80% of women gained the
buffer needed to manage unexpected costs.

80%

With Kashf’s support, | transformed
my passion for craftsmanship into a
thriving shoe-making business and
gained the confidence to stand on
my own feet. For the first time, | felt
truly financially independent. Each
month, | now set aside Rs. 2,000
through the KMP Platinum Plan — a
safe and trustworthy alternative

to the informal neighborhood
committees that so often deceived
women like me. With this amount,

| was able to rebuild my rooftop,
turning it into a space of comfort
and pride for my family. | plan to
continue contributing so | can

one day invest in my daughter’s
business — she shares my love

for entrepreneurship and dreams
of walking the same path of
independence | have begun.

RUBINA BAJI — KMP CLIENT
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Investing in women
is not only fair, but
smart economics,
with impact that
radiates far beyond
finance.

PKR 2.5B USD 5M 133% AAA

GENDER BOND GENDER SUKUK 0SS RATING
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Kashf’s Innovations:
Expanding the Frontiers of
Women’s Empowerment

Over the years, Kashf’s innovations have not only diversified its portfolio but
also reaffirmed its deep commitment to listening to women and responding to
their evolving realities. By extending empowerment beyond credit into micro-
pension, health, housing, and security Kashf developed a holistic approach
that strengthened women'’s financial resilience and well-being. This foundation
paved the way for a bold new chapter: connecting women’s microbusinesses
directly to capital markets.

In December 2023, Kashf Foundation broke new ground by issuing
Pakistan’s—and South Asia’s—first-ever Gender Bond. Backed by a100%
principal guarantee from InfraZamin Pakistan and arranged by Arif Habib
Limited, the PKR 2.5 billion (USD 8.7 million) bond received a AAA credit rating
from PACRA. Its proceeds are financing 30,000 women-led microenterprises,
improving housing for low-income women, and strengthening education
infrastructure, especially for girls.

With 40 private investors participating, the Gender Bond created a powerful
bridge between Pakistan’s capital markets and women entrepreneurs at the
grassroots level. By aggregating thousands of small, women-led businesses
into a single, investable portfolio, the Gender Bond turned a structural
challenge into a market opportunity. Kashf demonstrated—through data and
performance—those microbusinesses can be profitable, resilient, and socially
transformative. This innovation not only expanded women’s access to finance
but also proved that gender-intentional investing can yield both sustainable
financial returns and deep social impact.

Building on this success, Kashf issued Pakistan’s first-ever Gender Sukuk in
2025, arranged by Symbiotics—the global impact investment platform—and
valued at USD 5 million. As Symbiotics’ first Sukuk and the country’s first
gender-focused Islamic finance instrument, it marked a historic step forward.
Classified as a “Social Sukuk,” it aligns with ICMA’s sustainability standards
and AAOIFI's Shari'ah guidelines. With I-AM Vision Microfinance as the anchor
investor, proceeds are expanding Kashf’s Shariah-compliant Murabaha
product in underserved regions like Khyber Pakhtunkhwa, empowering
women to start and grow enterprises. Together, the Gender Bond and Sukuk
redefine inclusive finance showing that investing in women is not only fair but
smart economics, with impact that radiates far beyond finance.
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SNAPSHOT: THE KASHF JOURNEY

Triumphs & Tribulations

|1996-1998

Action Research:
"Microfinance for women,
by women.

265 pioneer
clients.

a
Initial Delinquency Crisis:

74% default rate testing
the viability of the model.

19992000

 First MFIin Pakistan to
: introduce Life Insurance
: for women.

Scaling to 5 branches
and 3,600 clients with
i 33% Operational Self-
 Sufficiency (0SS).
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| 2002

: Hiring Men for the First

: Time. A deliberate

step toward modeling
gender collaboration and
©inclusivity.

‘m

¢ Institutional Sacrifice. A
cash-flow officerislostin :
. acash-snatching incident. :
: This tragedy led to a total

: redesign of cash-management
: and staff safety systems.

| 2003

First MFI to become
Sustainable; reached
: 45,000 clients.

Redesign of life insurance
. toinclude funeral costs
. and debt waivers.




| 2006-2008

The McDonald’s Approach :
to Growth. :

| 20092015

Transition from group

¢ liability to Individual

Lending.

Rapid scaling to 319,000
clients through 154
branches.

2007

First MFI to offer Micro-
Health Insurance.

Introduction of the

: Consumer Protection
Code and Client Complaint
: Cell.

Reached 246,912 clients

: through a complete
. methodology redesign.

a
The Existential Crisis.

Convergence of global
downturn, food inflation,
and "group fatigue".

: The
: Phoenix Rising

1996

| 2016-2020

i The Digital Shift: 100%
. migration to branchless
© banking (ADCs) and

: ‘Miracle Worker’ MIS
adoption.

Product Diversification:

. Scaling of School Finance
(KSS), Livestock (KMWK),
: and Health Insurance 2.0.
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2005 2015 2025

| 2020-2022

{ Maintained 592,460

i active clients despite
COVID and catastrophic
: floods.

© Launched "Break the
Chain" campaign;

. introduced loan
rescheduling and digital

. wallet pilots to survive the
"Triple Shock".

o ua
: COVID-19 &
: The New Normal 5
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SNAPSHOT: THE KASHF JOURNEY

Triumphs & Tribulations

| 20222023 | 2025
2023: Launched South Awarded Gold-Level Certification for Excellence in
Asia’s first Gender Bond Client Protection.
(PKR2.5B) and the first Launched USD 5 million Gender Sukuk with
Kashf Health Clinic. Symbiotics — a first for Pakistan.
Achieved 131% 0SS with 926,566 active clients across 422 branches.

727,226 clients and 382 243,849 women trained through social advocacy
e : and capacity building.

3,727,660 Micro Health policyholders | 220,024
Micro-Pensions (KMP).

5 OPD Virtual Clinics providing care to 29,287

patients.
133% 0SS |129.38% FSS | 0.36% PAR (30-Day).
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For years, | carried the silent weight
of infertility—seven long years of
hope, disappointment, and endless
visits to doctors, while my husband
was never once asked to be tested.
The burden, as always, rested on
me. Then one day, during a Kashf
MRH session, everything changed.
My mother-in-law and | learned that
fertility challenges can affect either
partner. That simple truth cracked
open a world of possibility. For the
first time, she agreed that her son,
too, should seek a medical checkup
and assured me of her support. In
that moment, the years of blame
began to lift. It was no longer

just my fault, it was our journey,
and with that understanding

came healing and hope.

ROBINA BAJI — MRH TRAINEE

- Kashf Annual Report 2024/25+" :
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Evidence on the Impact of

Kashf's Programs

Poverty Alleviation & Income Security

Over the last 30 years, Kashf has created a lasting impact in the lives of millions of
women across Pakistan. This success has been made possible through a holistic
approach, which integrates financial services with education, training, and advocacy to

enable sustainable change.

From the very beginning, Kashf has prioritized
measuring and mapping its impact, consistently
welcoming independent evaluations. The purpose has
been clear: to remain accountable, to ensure programs
are aligned with women’s needs, and to keep the
organization on track toward its mission.

The most recent independent evaluation was
undertaken in 2024, through a collaborative effort by Dr.
Shekar Zahra, Chair of Entrepreneurship and Professor
of Strategy and Entrepreneurship, and Dr. Linhui Wu,
PhD candidate at Carlson School of Management,

from the University of Minnesota, along with Dr. Ine
Paeleman, Associate Professor of Entrepreneurship
from Antwerp University.

The study focused on assessing the impact of repeat
borrowing on business income and poverty levels
among Kashf’s borrowers. By combining quantitative
analysis of client-level data with qualitative field
interviews of women entrepreneurs, the research
provided a comprehensive and credible view of

how Kashf’s programs are shaping livelihoods and
contributing to poverty alleviation.

The researchers analyzed Kashf’s client-level data

from 2018 to 2024 and complemented this with field
interviews of 200 women entrepreneurs. The evaluation
focused specifically on clients who utilized their loans

to run their own businesses—a group that makes up
approximately 85% of Kashf’s client base.

60

The primary objectives of the study were twofold:

¢ To assess whether there were any shifts in poverty
levels as a result of accessing Kashf’s microfinance
services

¢ Toexamine changes in clients’ business income over
time.

¢ Tounderstand changes in quality of life and financial
security of the household

The review followed the credit journeys of 162,520
women entrepreneurs who, over a period of six years,
had repeatedly borrowed a loan from Kashf at least
three times. These entrepreneurs had used the loan

to manage and expand the businesses that they were
themselves running. The findings indicated significant
positive outcomes in both business income growth
and poverty reduction. Specifically, 90% of the women
reported increased business incomes, while 41%
experienced a decline in their poverty scores, reflecting
an overall improvement in household economic well-
being. These results highlight the positive impact

of sustained participation in Kashf’s microfinance
program, demonstrating its role in fostering financial
empowerment and poverty alleviation among women
entrepreneurs.

The assessment also revealed direct relationship
between business income and loan cycle (progress in
loan cycle can also be used as proxy for higher loan
amount), showing that repeating loans from Kashf led



to improved business incomes over time. However,

the incremental increase in business income was
significantly steeper in the first few loan cycles showing
that microfinance plays a critical role in enabling
business growth by improving investment in inventory,
equipment and working capital.

The results also showed that over time, businesses
reach a sustainable operational phase, where
business income continues to rise but at a diminishing
marginal rate of increase. It calls for the need for
further intervention either in the form of a specialized
enterprise product or capacity building support that
would encourage entrepreneurs to scale, diversify
and optimize their businesses rather than maintaining
business operations.

The second part of the assessment involved surveying
200 women entrepreneurs to examine the impact of
Kashf’s loan program on the business and the overall
well-being of the family. It involved reviewing changes
in business management practices, income security
and ability of women micro-entrepreneurs to meet
household expenses. The purpose was to understand
the qualitative impact of the microfinance support

being provided by Kashf to female micro-entrepreneurs.

The evaluation highlighted the transformative impact of
Kashf’s microfinance program.

An overwhelming 94% of respondents reported an
improved ability to manage their businesses after
receiving the loan, while nearly one in five women (19%)
was able to hire employees, contributing to job creation
within their communities. Beyond business growth, the
loans significantly strengthened household resilience:
80% of women stated they were better able to manage
unexpected expenses, reflecting improved financial
security. Similarly, 90% of respondents reported
enhanced ability to meet their family’s nutritional needs,
while 88% were better equipped to cover medical
expenses, reducing health-related vulnerabilities.
Importantly, 68% of women expressed greater capacity
to fund their children’s education, underscoring the
intergenerational benefits of the program.

1 Kashf calculates poverty score levels based on the score card
adopted by PPAF

INDEPENDENT EVALUATION
OVERVIEW

Researchers

Dr. Shekar Zahra — University of Minnesota

Dr. Linhui Wu — Carlson School of Management

Dr. Ine Paeleman — Antwerp University

Methodology

Client-level data (2018-2024)

162,520 women entrepreneurs

200 qualitative field interviews

Impact of repeat borrowing (=3 loan cycles)

Average Loan Amount
Over Credit Cycles

160K

140K

120K

T00K

80K

60K

40K

20K

1l

Source: Independent impact assessment by Dr. Shekar
Zahra & Dr. Linhui Wu (University of Minnesota) and Dr.
Ine Paeleman (Antwerp University), 2024. Average loan
amounts across 23 credit cycles (2018-2024).
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Impact of Microfinance on
Client's Economic Progress

0%

100%

Improvement in Poverty
41%
Score Levels

Improvement in
. 90%
Business Income

Source: University of Minnesota Impact Assessment, 2024. Analysis based on
credit journeys of 162,520 women entrepreneurs over six years (2018-2024).

INDEPENDENT IMPACT ASSESSMENT (2024)

90% 80%

Reported improved Better able to manage
ability to manage unexpected financial
business needs
88% 19%

(0] (0]
Better equipped Hired additional
to handle medical employees in their
emergencies businesses

THE INDEPENDENT CONCLUSION

90%

Enhanced ability to meet
family's nutritional needs

68%

More capable to handle
children's education
expenses

Economic Agency: The independent impact assessment demonstrates
that Kashf's microfinance programs have been transformative in advancing

women’s economic empowerment.

The Multiplier Effect: By combining access to finance with training, insurance,
and healthcare, Kashf has helped women strengthen their businesses, improve

household well-being, and build lasting financial security.

Systemic Change: The findings reaffirm that responsible, holistic microfinance
can be a powerful driver of sustainable socio-economic change for women and

low-income families.
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Seventeen years ago, | began my
journey with Kashf Foundation,
determined to turn my dream

of becoming a beautician into
something real. With Kashf’s
support, the small corner of my
home where | once practiced
slowly grew into a vibrant beauty
parlor in Haripur. Step by step—
with each loan, new piece of
equipment, and a growing online
presence—my dream took flight.
Today, | own three bustling beauty
parlors, employ six talented
women, and offer free training

to girls eager to learn this craft.
My income has multiplied, but
more importantly, | have gained I
independence, confidence,and the =
joy of knowing that my successis
creating opportunities for others.

RUKHSANA BAJI — KASHF CLIENT ' .









Assessing the Impact of
Climate Change on Women

Pakistan ranks among the top ten countries most
severely affected by climate change. The 2022 floods
alone impacted more than 30 million people and pushed
9 million further into poverty. In the years ahead, both
the frequency and intensity of such extreme weather
events are expected to rise. Low-income households,
particularly those dependent on agriculture, livestock,
or small-scale enterprises, face the greatest exposure.
Without appropriate safety nets, these families are
often forced into negative coping mechanisms such

as asset liquidation or reduced spending on health and
education, further entrenching cycles of poverty. For
women entrepreneurs, climate shocks are compounded
by social barriers that limit access to credit, insurance,
and adaptation resources. This intersection of climate
vulnerability and gender inequality highlights the need
for targeted interventions that prioritize women’s
resilience.

In light of this growing threat, Kashf Foundation
undertook portfolio evaluations and research initiatives
between 2023 and 2025 to understand the impact

of climate change on women entrepreneurs and their
households. The most recent study, conducted in
2024-2025 in partnership with British International
Investment (BIl) and the Frankfurt School of
Management (FSM), assessed the impact of floods, heat
waves, and droughts on the lives and livelihoods of 452
Kashf clients.
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Its key objectives were to:

¢ Understand the financial impact of floods

¢ Assess coping mechanisms used to manage
expenses and health during and after floods

¢ Evaluate the level of preparedness for future floods

¢ |dentify client priorities for the future

The research primarily focused on areas that were
severely affected by the 2022 floods across Sindh and
Punjab. Among the 452 respondents, all reported being
impacted by floods within the last five years. In addition,
76% had experienced heat waves, while 14% were
affected by droughts or water scarcity.

The socio-economic profile of the clients indicates that
over half (53%) were between the ages of 21 and 35
years. In terms of education, 64% of the respondents
had never attended school. On economic activity, hand
and machine embroidery emerged as the most common
trade, followed by livestock rearing, cloth trading, and
participation in agricultural work.

In terms of monthly business income, approximately
50% of the respondents earned less than PKR 20,000,
vwhile 45% reported earnings between PKR 20,000
and 40,000.




Did you experience any climate risk event in
the last five years? (2019-2024)

Flooding/ S SENEEEENEEENE 100%

Heavy Rain

Heat Waves ......l.... 76%

Drought/
14%
Water Scarcity .. °

Impact of Floods

Of the respondents who were impacted by floods, 72%
reported being impacted only once in the 2022 floods,
26% reported that they were impacted twice in the last
5year.

On the continuation of flooding in their communities in
the last flooding event, 69% said that water continued
to flow/heavy rainfall continued for over a month. As a
result, three fourths (75%) of the respondents reported
damage to business assets and 64% reported damage
to household assets. Moreover, 47% respondents
reported of health complications caused by floods and
35% reported crop damage.

Kashf Foundation also estimated the cost of damages
from the floods. About half of the respondents reported
losses of up to PKR 150,000, while approximately
one-third reported damages exceeding PKR 300,000.
When compared with the respondents’ average monthly
business income—ranging mostly between PKR 20,000
and 40,000, these figures illustrate the severe financial
burden that low-income families were forced to bear.

As aresult, about half of the respondents reported

that they had borrowed from family, friends, or local
moneylenders. The most frequently cited reasons for
taking these loans included relocating to a safer place
during the floods, meeting medical expenses, and
rebuilding or repairing homes upon returning.

On business recovery, 65% of respondents indicated
that it took them more than four months to restart their

CLIMATE IMPACT STUDY
SNAPSHOT (2024-2025)

Partners

British International Investment (BII)
Frankfurt School of Management (FSM)

Sample

452 women entrepreneurs
Flood-affected regions of Sindh & Punjab

Exposure

Floods, heat waves, droughts
All respondents affected within last 5 years

Primary Focus

Livelihood disruption
Asset loss

Recovery timelines
Preparedness gaps

Monthly Business Income of Respondents

==  <PKR20,000 52.33%
===  PKR21,000-40,000 45.58%
=== PKR40,001-60,000 1.86%
PKR 60,001-80,000 0.23%

|
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enterprises. This extended recovery time highlights the
impact of the flooding event on the lives and livelihoods
of low-income women.

Overall, the findings reveal a multi-layered impact of the
floods:

e Families suffered asset losses and property damage.
¢ Many were compelled to take on additional loans to
meet household and medical expenses; and

¢ They endured prolonged income losses due to
displacement and a disrupted economic ecosystem
lasting over a quarter of the year.

Impact of Heat Waves &
Drought

The same study also looked at the impact of heat waves
and droughts on the lives and the livelihoods of clients.
Among the interviewed respondents, 76% reported
being affected by heat waves, indicating that extreme
heat has become a significant and recurring climate

Estimated Cost of the Damage

stressor. Sixty percent perceived heat waves as a recent
phenomenon occurring this year, while 39% believed
they now occur annually. The primary impacts were
business-related, with 72% citing disruptions such as
power outages, reduced business activity, and lower
productivity. Additionally, 28% reported health issues
and 25% experienced higher expenses due to the need
for cooling solutions. Overall, 60% of respondents
indicated that heat waves led to income losses
extending beyond one month.

In comparison, 15% of clients reported experiencing
drought at least once in the past five years, with
impacts that were more severe though less widespread.
Among drought-affected respondents, 97% identified
family illness as the primary challenge, and 42% noted
frequent sickness during drought periods. Furthermore,
75% reported livestock-related problems, including
inadequate pasture (38.3%), animal illness (25%),

and livestock mortality (11.7%). To cope with these
conditions, 20% of respondents borrowed funds to
meet medical or veterinary costs, while others relied

on personal savings. On average, drought conditions
resulted in income losses equivalent to three months
of business earnings, underscoring the substantial
disruption to livelihoods caused by climate variability.
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Estimated Flood Damage (PKR)

=== Upto PKR 50K 24%
PKR 50K-150K 25%
PKR 150K-300K 18%
===  PKR 300K-500K 20%
=== >PKR 500K 12%
=== Don’t know 1%



Impact of Flooding / Heavy Rain

0%

100%

Damage to business assets
Damage to household assets
Health complications

Crop damage

Livestock death

B o

0.2%

Animal sickness

No impact |

Respondents reported total
business asset damage.

3/

120+

I 759
I ©4%
I 7o
I -

N 4

Days, the average time required
to restart enterprises.

Way Forward

Given that low-income households already operate with
minimal financial buffers, these results demonstrate the
long-term implications of climate shocks on women'’s
economic stability and household well-being. More
than 65% of the respondents reported that they were
not prepared to face another climate event as they

did not have the resources to address the expected
damage the next event could cause, that is, 91% of the
respondents. In terms of support needed to address
climate risk, 94% said that they would need a credit
product, 86% said they would require financial and
physical protection and 69% said they needed a saving
product. The results underscore the need for tailored
financial products, such as emergency liquidity support,
flexible repayment mechanisms, and micro-insurance
solutions, to help women better manage and recover
from climate-induced losses.

In the coming year, Kashf will develop a comprehensive
climate resilience framework to embed climate
considerations into its systems, products, and client
services. The focus will be on strengthening institutional
capacity to anticipate, absorb, and respond to climate
shocks while integrating climate awareness across
operations.

Kashf will enhance product design to protect
low-income households and leverage data-driven
insights for informed decision-making. Through
inclusive financial solutions and community-based
initiatives, Kashf aims to help clients rebuild sustainable
livelihoods and position itself as a leader in advancing
gender-inclusive climate resilience within Pakistan’s
microfinance sector.
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Deepening Impact

through New Programs

Unlocking Youth Potential through
Entrepreneurship - Kashf Naujawan Sarmaya (KNS)

With nearly 43% of Pakistan’s population aged
between 15 and 35, the country’s youth represent its
greatest untapped resource. Each year, almost 2 million
young people enter a saturated labor market where
job opportunities remain scarce, and unemployment
disproportionately impacts women. To harness youth
potential by positioning them as job creators rather
than job seekers, Kashf Foundation launched the Kashf
Nojwan Sarmaya (KNS) program.

Piloted in Faisalabad, the program employs a holistic
approach by combining business management
trainings, access to finance, and mentorship support.
The pilot delivered encouraging results in FY24-25. A
total of 150 youth entrepreneurs, half of them women,
were supported through the program. Outcomes were
significant, participants not only reported improved
confidence in managing their business enterprises but
88% of participants reported increased customers,

KNS PROGRAM IMPACT (FY24-25)

150 50%

Youth Entrepreneurs -
50% women

84% 31%

First-time formal

borrowers employment

72

Introduced new
products/services

Transitioned to self-

50% introduced new products or services, and 31%
transitioned from wage work to self-employment.
Importantly, these enterprises generated an additional
27 new jobs within local communities, underscoring the
multiplier effect of youth-led businesses.

Equally transformative was the impact on financial
inclusion with 84% of the respondents stating that this
was their first loan from a formal financial institution.

Building on the success of this pilot, Kashf will now scale
up KNS across Pakistan. Future expansion will adopt

a phased approach to ensure lessons from the pilot

are embedded into program design, while introducing
digital channels to simplify outreach and access. Over
the next two years, the program aims to empower
thousands of young men and women to establish
sustainable enterprises, drive local employment, and
foster inclusive economic growth.

88%

Reported increased
customers

27

New jobs
created



With my first loan, | purchased
sock-knitting machines and
turned a small idea into a socks-
making business. | now supply
socks to local factories and earn
Rs. 40,000 a month—a remarkable
leap from the Rs. 5,000 | once
earned as a teacher. Through
Kashf’s Micro Equity program, |
not only received financial support
but also training that taught me
how to manage my skills and
resources more effectively. Today,
my business doesn’t just provide
an income—it brings stability,
dignity, and pride to my family.

MEHWISH BAJI — MICRO EQUITY
CLIENT

Kashf Annug




Expanding the Movement:

Gender Councils as Agents of Change

Kashf Foundation launched Gender Councils to engage
communities in advancing women’s empowerment
through dialogue, collective problem-solving, and
advocacy. Designed as safe platforms for open
discussion, each council included eight community
members—equally divided between men and women—
and two Kashf representatives. Over six months,
members engaged in dialogue, consensus-building,
and local outreach to raise gender awareness and
challenge discriminatory norms including those relating
to domestic violence, girl education, early marriages,
women entrepreneurship and unpaid care work. From
2022 to 2025, Kashf established 50 Gender Councils
across Pakistan, engaging more than 3,200 members
and cultivating community-based champions for
equality.

To assess impact, Kashf conducted focus group
discussions with council members and IDIs with
community members exploring gender representation,
motivations, challenges, and shifts in attitudes. The
findings showed deep personal transformation.
Women gained the confidence to speak against
domestic violence and assert their rights. Men began
sharing household responsibilities and acknowledging
caregiving and decision-making as shared roles. These
internal shifts quickly influenced broader community
behavior—girls were re-enrolled in school, early
marriages were delayed, sensitive issues became
openly discussed, and discriminatory gender norms
were questioned. Local clerics, initially hesitant, began
promoting messages of justice and women’s rights.
Domestic violence increasingly became recognized as a
community concern rather than a private issue.

Members remained committed because they saw
tangible results. They took pride in facilitating CNIC
registrations, addressing domestic violence cases,
and supporting girls’ school admissions. Community
recognition reinforced their purpose, while personal
fulfillment from helping others sustained long-term
engagement.

74

For many, the Gender Council evolved from a program
into a movement. It became a space where men

and women stood together as equal partners in
creating a more just, inclusive society. Kashf’s model
demonstrates that lasting social change grows from
within communities when people are empowered to
reflect, speak, and act differently.

Council Composition and Sustainability
Councils Maintained 1:1 Gender Balance
Throughout.

Majority members (65%) were aged 26-45,
bringing maturity and energy.

Membership Duration, and Continuity
73% of members served for at least 12
months.

Councils successfully sustained balanced
participation across regions.

After joining the Gender

Council, my entire outlook on life
transformed. | re-enrolled my
daughters in school—including
the one | had once withdrawn to
marry off—realizing that their
future should not be confined by
tradition. Today, | dream of seeing
her complete her education, stand
on her own feet, and build a life

of independence and dignity.

SHAGUFTA — GC MEMBER

(Social worker, GC member for 2 years, Mor Eminabad)



For 15 years, | have served as

a Nikah registrar, performing
countless marriages in my
community. But after joining

the Gender Council, my
perspective began to shift—I
came to understand the profound
importance of girls’ education
and the lifelong harm caused by
early marriage. Since then, | have
made a personal commitment to
refuse any Nikah for girls under
16, in line with the law and my
conscience. | have also spoken to
other molvis, encouraging them
to take the same stand. Through
Kashf’s Gender Councils, | have
learned that true faith lies not in _
blind tradition, but in protecting the _::_?'._-.
dignity and rights of our daughters.

SHAHZAD — GC MEMBER



Closing the Loop with Health

The need for a health clinic arose from the growing
demand for affordable outpatient care among Kashf’s
clients, particularly as inflation and climate shocks
made it harder for low-income households to prioritize
healthcare. In August 2023, Kashf launched its first
brick-and-click clinic in Sindh to bridge this gap. Within
six months, feedback from 100 users revealed that free
consultations were the main reason for seeking care,
with clients saving an average of Rs 1,748 per month on
medical expenses. The most common ailments included
flu, sore throat, body aches, and pregnancy-related
issues, and satisfaction levels were high—70% rated
their experience as good, 17% as excellent, and 64%
said they would recommend the clinic to others.

HEALTH CLINIC IMPACT
(AS OF JUNE 2025)

First clinic launched August 2023 in Sindh.
Expansion to 25 clinics planned for disaster-prone areas.

29,287 79%

Total OPD Women patients
consultations

5 70%

Active virtual Rated service
clinics as "good"
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Clinics

Encouraged by these results, Kashf expanded the
model, opening four additional clinics in Sindh. As of
June 2025, the five clinics have provided over 29,000
consultations, 79% of them for women. Building on this
success, Kashf plans to scale up to 25 clinics and ensure
accessibility in disaster-prone areas.

Beyond treatment, the clinics will serve as platforms for
preventive health education—raising awareness about
maternal health, nutrition, waterborne diseases, and
chronic conditions like hypertension and diabetes. By
integrating care with awareness and behaviour change,
Kashf aims to strengthen both the health and economic
resilience of low-income communities.

PKR 1,748

Avg. monthly savings

647%

Would recommend
to others



Before visiting Kashf’s OPD, |
spent over Rs. 1,000 each month
on medicines and consultations,
yet my weakness and nausea

only worsened. | grew so frail

that | could barely make a few
rallis, and my income began to
dwindle. Everything changed when
| visited Kashf’s clinic—the doctor
prescribed affordable, effective
medicines and carefully monitored
my recovery. Within weeks, my
strength returned, and with it, my
confidence. Today, | create 7-8
rallis a month, earning Rs. 28,000,
enough to manage my household
with comfort and dignity.

HALEEMA BAJI — OPD CLINIC USER




The
Path Forward

As Kashf looks ahead, its priorities are
guided by decades of learning from
women, communities, and crises.

The next phase is not about isolated
programs, but about building systems
that protect dignity, strengthen
resilience, and enable long-term
economic and social security.
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Youth as Job
Creators

Pakistan’s youth represent
both its greatest pressure
and its greatest possibility.
Kashf will invest in skills,
enterprise, and mentorship
that enable young women
and men to move beyond
job scarcity—building
businesses that generate

income, confidence, and local

employment.

Ultra-Poor
Program

For households living

at the edge of survival,
credit alone is not enough.
Kashf’s Ultrapoor approach
combines financial access
with assets, skills, and
sustained handholding—
creating pathways out of
extreme poverty that are
dignified, gradual, and
lasting.

Gender Justice

Economic progress cannot
be sustained where
inequality is normalized.
Kashf will continue to
challenge harmful norms

through community dialogue,

collective accountability, and
institutional engagement—
placing women’s agency and
rights at the centre of social
transformation.

Climate-Smart
Products &
Financing

Climate shocks have
exposed how vulnerable
livelihoods remain without
adaptive financial systems.
Kashf will integrate
climate intelligence into
product design—enabling
households to prepare for,
absorb, and recover from
floods, heatwaves, and
environmental disruption
without falling deeper into
poverty.

Scaling
Accessible
Healthcare

Health expenses remain
one of the most common
reasons families slip back
into poverty. By expanding
affordable outpatient care
and preventive health
education, Kashf is closing
the gap between earning a
livelihood and being able to
protect it.
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Kashf Foundation’s future priorities are rooted in its mission to build
resilience, advance gender equity, and promote inclusive, sustainable
development. In the coming years, Kashf will design innovative financial
products and institutional systems that strengthen climate resilience while
placing women, who bear the brunt of climate shocks, at the centre of

all efforts. These initiatives will be complemented by community-based
training that equips women, men, and youth to understand environmental
risks, adapt their livelihoods, and prepare for floods, droughts, and heat
waves. Recognizing the overlooked link between food security, women’s
empowerment, and access to finance, Kashf will also invest in agricultural
value chains to expand women'’s participation in this critical sector.
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INDEPENDENT AUDITOR’S REPORT
To the members of Kashf Foundation
Report on the Audit of the Financial Statements
Opinion

We have audited the annexed financial statements of Kashf Foundation (the Company), which
comprise the statement of financial position as at June 30, 2025, and the statement of income and
expenditure, the statement of comprehensive income, the statement of changes in accumulated funds,
the statement of cash flows for the year then ended, and notes to the financial statements, including
material accounting policy information and other explanatory information, and we state that we have
obtained all the information and explanations which, to the best of our knowledge and belief, were
necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the
statement of financial position, the statement of income and expenditure, the statement of
comprehensive income, the statement of changes in accumulated funds and the statement of
cashflows together with the notes forming part thereof conform with the accounting and reporting
standards as applicable in Pakistan and give the information required by Companies Act, 2017 (XIX
of 2017), in the manner so required and respectively give a true and fair view of the state of the
Company’s affairs as at June 30, 2025 and of the surplus and other comprehensive loss, the changes
in accumulated funds and its cashflows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable
in Pakistan. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are independent
of the Company in accordance with the International Ethics Standards Board for Accountants’ Code
of Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of
Pakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Information Other than the Financial Statements and Auditor’s Reports Thereon

Management is responsible for the other information. The other information comprises the
information included in the annual report but does not include the financial statements and our
auditor’s reports thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements, or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this regard.

1y

A. F. FERGUSON & CO., Chartered Accountants, a member firm of the PwC network
308-Upper Mall, Shahrah-e-Quaid-e-Azam, P.O. Box 39, Lahore-54000, Pakistan.
Tel: +92 (42) 3519 9343-50 / Fax: +92 (42) 3519 9351 www.pwc.com/pk
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Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the accounting and reporting standards as applicable in Pakistan and the
requirements of Companies Act, 2017 (XIX of 2017) and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Company or
to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

J Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company’s internal control.

) Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

. Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Company to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

I;flge 20f3 Independent Auditor’s Report
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We communicate with the board of directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:

(a) proper books of account have been kept by the Company as required by the Companies Act,
2017 (XIX of 2017);

(b) the statement of financial position, the statement of income and expenditure, the statement
of comprehensive income, the statement of changes in accumulated funds and the statement
of cash flows together with the notes thereon have been drawn up in conformity with the
Companies Act, 2017 (XIX of 2017) and are in agreement with the books of account and
returns;

(c) investments made, expenditure incurred and guarantees extended during the year were for
the purpose of the Company’s business; and

(d) no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditor’s report is Hammad Ali
Ahmad.

Mo

A. F. Ferguson & Co.
Chartered Accountants

Lahore

Date: (O clobec 26, LolS
UDIN: AR20251009211eKiOV5d
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KASHF FOUNDATION

(A COMPANY SETUP UNDER SECTION 42 OF THE COMPANIES ACT, 2017)
STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2025

ASSETS

NON-CURRENT ASSETS

Property and equipment

Intangible assets

Long term investments

Long term loans

Long term micro-credit loan portfolio
Long term Kashf murabaha portfolio
Long term deposits

CURRENT ASSETS

Micro-credit loan portfolio

Kashf murabaha portfolio

Accrued service charges

Short term investments

Advances, deposits, prepayments and other receivables
Cash and bank balances

FUNDS AND LIABILITIES
FUNDS

Donated funds

Accumulated surplus

Loan loss reserve

Special reserve

Hedging reserve

Surplus on revaluation of land

NON-CURRENT LIABILITIES

Long term financing
Lease liabilities
Deferred tax liability

CURRENT LIABILITIES

Current portion of long term financing
Current portion of lease liabilities
Short term borrowings

Deferred grants

Financial liabilities used for hedging
Accrued markup

Trade and other payables

CONTINGENCIES AND COMMITMENTS

The annexed notes 1 tabg/ion integral part of these financial statements.
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Chief Executive Officer f C?f Fina’cial Officer

Note

@ N o

11
12

13
14
15
16
17
18

19

20
21
22
23

24
25
26

24
25
27
28
29
30
AN

32

2025

Rupees

2024

2,064,163,104

1,904,908,887

23,205,171 31,625,362
861,303,824 507,620,068
39,043,004 17,100,880
121,103,637 66,855,184
2,909,277 2,217,376
151,654,100 152,151,700
3,263,382,117 2,682,479,457

35,595,460,598
1,440,741,725
633,183,955
7,686,692,813
775,132,784
7,812,241,564

27,771,201,709
1,124,075,762
517,284,248
6,864,488,934
707,543,775
8,720,866,086

53,943,453,439

45,705,460,514

57,206,835,556

48,387,939,971

237,255,711
9,121,409,608
1,865,418,133

364,556,817

(289,375,838)

448,928,205

237,255,711
6,905,971,716
1,456,694,519

226,443,054

(19,463,980)

448,928,205

11,748,192,636

9,255,829,225

22,409,134,400

15,317,323,321

108,026,720 107,975,231
321,451,488 214,893,584
22,838,612,608 15,640,192,136
18,090,759,798 18,602,420,519
121,109,138 82,136,650
258,602,580 1,178,335,845
517,100,937 261,093,273
842,123,554 226,803,709
826,100,089 916,123,694

1,964,234,216

2,225,004,920

22,620,030,312

23,491,918,610

57,206,835,556

48,387,939,971

-/m

Director




KASHF FOUNDATION

(A COMPANY SETUP UNDER SECTION 42 OF THE COMPANIES ACT, 2017)

STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED JUNE 30, 2025

2025 2024
Note Rupees
INCOME
Mark-up and other charges on micro-credit loan portfolio 33 14,555,600,996 11,619,750,998
Profit and other charges on Kashf murabaha portfolio 34 597,103,180 483,196,472
Grant income 35 546,816,958 302,846,265
Return on investments and bank deposits 36 1,764, 973,574 2,205,747,328
17,464,494,708 14,611,541,063
LESS: EXPENDITURE
Programme cost 37 5,074,627 423 3,945,094,386
Expected credit losses on micro-credit loan portfolio, Kashf murabaha
portfolio and accrued service charges 83,744,374 62,080,382
Grant expenses 38 546,816,958 302,846,265
Finance cost 39 7,185,999,502 7,353,033,011
12,891,188,257 11,663,054,044
4,573,306,451 2,948,487,019
Less: Management and administrative expenses 40 853,780,766 682,749,808
Less: Other expenses 41 - 174,577,958
853,780,766 857,327,765
Other income 42 644,573,615 462,843,152
SURPLUS OF INCOME OVER EXPENDITURE
BEFORE MINIMUM TAX DIFFERENTIAL AND INCOME TAX 4,364,099,300 2,554,002,405
Final and minimum tax differential 43 (1,418,522) (135,933,387)
SURPLUS OF INCOME OVER EXPENDITURE BEFORE TAXATION 4,362,680,778 2,418,069,018
Taxation expense 44 (1,600,405,509) (3,089,988,699)

SURPLUS / (DEFICIT) OF INCOME OVER EXPENDITURE
FOR THE YEAR

2,762,275,269

(671,919,681)

The annexed notes 1 to 56 form an integral part of these financial statements.
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KASHF FOUNDATION
(A COMPANY SETUP UNDER SECTION 42 OF THE COMPANIES ACT, 2017)

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2025

SURPLUS / (DEFICIT) OF INCOME OVER EXPENDITURE
FOR THE YEAR

OTHER COMPREHENSIVE LOSS FOR THE YEAR:

Items that may be reclassified to statement of income and expenditure

in subsequent periods:

Cashflow hedges
- effective portion of changes in fair value

- reclassified to statement of income and expenditure
- reclassification of forward points to statement of income and expenditure - net

- income tax related to items that may be reclassified

Items that will not be reclassified to statement of income and expenditure

in subsequent periods:

Deferred tax

- Deferred tax on revaluation surplus

OTHER COMPREHENSIVE LOSS FOR THE YEAR

TOTAL OTHER COMPREHENSIVE INCOME / (LOSS) FOR THE YEAR

The annexed notes 1 to 56 form an integral part of these financial statements.
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2025
Rupees

2,762,275,269

2024

(671,919,681)

(615,319,845)
244,458,000
182,141,769

(81,191,782)

(5,613,134,602)
4,962,787,367

521,698,677

(269,911,858)

(128,648 ,558)

(287,019,672)

(269,911,858)

(415,668,230)

2,492,363,411

(1,087,587,911)
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KASHF FOUNDATION

(A COMPANY SETUP UNDER SECTION 42 OF THE COMPANIES ACT, 2017)
STATEMENT OF CHANGES IN ACCUMULATED FUNDS

FOR THE YEAR ENDED JUNE 30, 2025

Revenue reserves

Capital reserves

Donated Accumulated Loan loss Special reserve  Hedging reserves Surplus on Total
ot funds surplus reserve P ging revaluation of land
ote
Rupees
Balance as at July 1, 2023 237,005,711 7,701,459,418 1,333,126,498 226,443,054 109,184,578 735,947,877 10,343,167,136
Total comprehensive income
Deficit of income over expenditure for the year - (671,919,681) - - - - (671,912,681)
Other comprehensive loss for the year - . - - (128,648,558) (287,019,672) (415,668,230)
- (671,219,681) - - (128,648,558) (287,019,672) (1,087,587,911)
Micro-credit loan portfolio disbursed
against donated funds 250,000 - - - - - 250,000
Transferred from accumulated surplus to
foan loss reserve 20 - (123,568,021) 123,568,021 - . - -
Transferred from accumulated surplus to
special reserve 21 - - E - - - E
Balance as at June 30, 2024 237,255,711 6,905,971,716 1,456 694,519 226,443,054 (19,463,980) 448,928,205 8,255,829,225
Total comprehensive income
Surplus of income over expenditure for the year 2,762,275,269 - - - - 2,762,275,269
Other comprehensive loss for the year - - - - (269,911,858) - (269,911,858)
- 2,762,275,269 - - (269,911,858) - 2,452 363 411
Transferred from accumulated surplus to
-loan loss reserve 20 - (408,723 ,614) 408,723,614 - - - -
Transferred from accumulated surplus to
special reserve 21 - (138,113,763) - 138,113,763 - - -
Balance as at June 30, 2025 237,255,711 9,121,409,608 1,865,418,133 364,556,817 (289,375,838) 448,928,205 11,748,192,636
The annexed notes 1 to 56 form ntegral part of these financial statements.
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KASHF FOUNDATION

(A COMPANY SETUP UNDER SECTION 42 OF THE COMPANIES ACT, 2017)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2025

CASH FLOW FROM OPERATING ACTIVITIES

Surplus of income over expenditure
before minimum tax differential and income tax

Adjustments for non cash items:
Depreciation
Amorlisation
Mark-up on lease liabilities
Grant income
Return on investments and bank deposits
Reclassification of forward points
Amortisalion of transaction costs of long term loans
Finance cost on borrowings
Capital gain on mutual funds
Fair value gain on Term Finance Certificates (TFCs)
Dividend income )
Foreign exchange (income) / loss - net
Gain on disposal of property and equipment
Gain on termination of lease
Liabilities written back
Expected credit losses on micro-credit loan portfolio, Kashf murabaha
portfolio and accrued service charges

Surplus before working capital changes

Effect on cash flows due to working capital changes

Increase in current assets )

Increase in micro-credit loan portfolio

Increase in Kashf murabaha portfolio

Increase in accrued service charges

Increase in advances, deposits, prepayments and other receivables

Increase in current liabilities
Increase in deferred grants
Increase in trade and other payables

Cash generated from operations

Finance cost paid

Long term loans disbursed - net

Long term deposit - net

Tax and final and minimum tax differential paid

Net cash used in operating activities

CASH FLOW FROM INVESTING ACTIVITIES

Capital expenditure incurred

Sale proceeds from disposal of property and equipment

Return received on investments and bank deposits

Long term and short term investments made - net

Net cash generated from / (used in) from investing activities

CASH FLOW FROM FINANCING ACTIVITIES

Transaction costs paid for long term loans

Payment of lease liabilities

Long term and short financing obtained - net

Net cash generated from financing activities

Effect of exchange rate changes on cash and cash equivalents
Net increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end gfgthe year

The annexed notes 1 to 56for|

Chief Executive Officer

part of these financial statements.

Note

6.3
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35

36

39

39

39

42

42

42

41

42

42

42

45

2025
Rupees

4,364,099,300

2024

2,554,002,405

271,705,205 222,424,155
10,725,063 10,212,291
33,896,381 31,611,897

(546,816,958) (302,846,265)

(1,764,973,574) (2,205,747,328)
1,921,855,789 521,698,677

91,458,294 91,862,203
4,706,187,184 5,757 544,197

(394 ,953,886)

(7,187,428) -
(95,542,854) (389,567,195)
(53,923,483) 56,305,443
(12,695,714) (20,784,767)
(14,764,561) (2,158,883)
(20,900,784) (11,807,059)

83,744,374 62,080,382

4,207,813,048 3,820,827,748

8,571,912,348

6,374,830,153

(7.960,342,482)
(319,906,611)
(115,260,194)
(222 498,243)

(2,417,709,315)
(112,986,919)
(78,054,442)
(157,773 ,862)

(8,618,007,530) (2,766,524,538)
802,824,622 122,396,137
387,552,627 351,388,557

1,190,377,249 473,784,694

1,144,282,067

4,082,090,309

(4,796,210,789) (5,767,293,497)
(21,942,124) (12,417,677
497,600 (2,588,340)
(2,122,688,674) (1,451,453,032)
(6,840,343,987) (7,233,752,546)

(5,796,061,920)

(3,151,662,237)

(293,128,040)
13,863,331
1,919,882,808

(640,382,369)

(80,841,295)

21,860,931
2,152,636,732
(2,908,039,947)

1,000,235,730

(814,383,579)

(76,379,246)
(121,411,714)
5,059,392 866

(81,026,064)
(107,306,405)
6,370,411,662

4,861,601,906
18,773,082

6,182,079,193
(18,159,720)

85,548,798
7,726,692,766

2,197,873,657
5,528,819,109

7,812,241,564

7,726,692,766
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KASHF FOUNDATION

(A COMPANY SETUP UNDER SECTION 42 OF THE COMPANIES ACT, 2017)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2025

1.1

21

Corporate and general information
Legal status and operations

Kashf Foundation ("the Company") was incorporated in Pakistan on February 2007 as a public company limited by
guarantee, not having a share capital and licensed as a non-profit organization under section 42 of the Companies
Ordinance, 1984 (now the Companies Act, 2017). In October 2016, the Company received license from Securities and
Exchange Commission of Pakistan (SECP), to carry out investment finance services as a Non-Banking finance company
(NBFC) under rule 5 of the Non Banking-Finance Companies (Establishment and Regulations) Rules, 2003 (NBFC
Rules).

The principal activity of the Company is to provide cost effective micro-finance services to poor households in order to
enhance their economic role and allow self-employed individuals a sustained opportunity of matching existing skills with
financial resources. The Company also provides non-financial services in the form of training through vocational training
centers both to its borrowers and to its staff. The Pakistan Credit Rating Agency (PACRA) has assigned the long-term
rating of ‘A’ with stable outlook and short term rating of ‘A1’ to the Company as on Feburary 21, 2025. Registered office
of the Company is situated at 1-C, Shahrah Nazaria-e-Pakistan, Lahore. The Company has 12 (2024: 11) regional
offices, 79 (2024: 68) area offices and 422 (2024 382) branches in Pakistan.

The geographical locations of regional offices of the company are listed below:

Regional office

Lahore Region
Bahawalpur Region
Sargodha Region
Sahiwal Region
Multan Region
Gujranwala Region
Faislabad Region
Islamabad Region
KPK Region
Karachi Region
Sukkur Region
Hyderabad Region

Geographical location

19 Aibak Block, Garden Town, Lahore.

Muhammadia Colony, Noor Mehal Road, Bahawalpur.
Satellite Town C Block, Zafar Uilah Chowk, Sargodha.
Dubai Garden G.T Road, Sahiwal.

1455 E Noon Street, Nasheman Colony Bosan Road, Multan.
Ch.Ishag Sahi Wala Gala, Circular Road, Daska.

Mohalla Kapaean, Katchehri Road, Jhang.

Shabir Lane Street, Main Peshawar Road, Rawalpindi.
Alnoor Colony, University Town, Peshawar.

D 91, Second Floor Block 4 Gulshan Igbal, Karachi.

Friends Cooperative Housing Society, Airport Road, Sukkur.
Latifabad Unit 3, Giddu Chowk, Autobhan Plaza Road.

Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting standards as applicable
in Pakistan. The accounting and reporting standards applicable in Pakistan comprise of:

- International Financial Reporting Standards (IFRS) issued by the International Accounting Standards
Board (IASB) as notified under the Companies Act, 2017,

- Accounting Standard for Not for Profit Organizations (Accounting Standard for NPOs) issued by the
Institute of Chartered Accountants of Pakistan (ICAP) as notified under the Companies Act, 2017,

Non-Banking Finance Companies (Establishment and Regulation) Rules, 2003 (the NBFC Rules) and the
Non-Banking Finance Companies and Notified Entities Regulations, 2008 (the NBFC Regulations);

- Islamic Financial Accounting Standards (IFAS) issued by the ICAP as are notified under the Companies
Act, 2017; and

= Provisions of and directives issued under the Companies Act, 2017.

|-
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2.2

a)

2.3

a)

Where provisions of and directives issued under the Companies Act, 2017, NBFC Rules and NBFC Regulations differ
from the IFRS Standards or the Accounting Standard for NPOs, the provisions of and directives issued under the
Companies Act, 2017, NBFC Rules and NBFC Regulations have been followed.

Interpretations and amendments to published approved accounting standards that became effective during the
year

Certain standards, amendments and interpretations to IFRS are effective for accounting periods beginning on July 1,
2024 but are considered not to be relevant or to have any significant effect on the Company’s operations (although they
may affect the accounting for future transactions and events) and are, therefore, not detailed in these financial
statements, excepts for the followings:

Amendment to International Accounting Standard (IAS) 1, "Non-current liabilities with covenants" (effective for
annual period beginning on January 1, 2024)

The amendment clarifies how conditions that an entity must comply with within twelve months after the reporting period
affect the classification of a liability. The amendment also aims to improve the information an entity provides related to
liabilities subject to these amendments. The amendment clarifies that a liability should be classified as a current liability if
a breach of covenant that gives the lender the right to demand immediate repayment occurs at or prior to the end of the
reporting period, unless sufficient relief is granted by the lender before or at the end of the reporting period.

The above amendment did not result in any significant changes to these financial statements.

Standard, Interpretations and amendments to published approved accounting standards that are not yet
effective

The following amendments and interpretations to existing standards have been published and are mandatory for the
Company's accounting periods beginning on or after July 1, 2025 or later periods, but are considered not to be relevant
or to have any significant effect on the Company's operations and are, therefore, not detailed in these financial
statements, except for the following:

International Financial Reporting Standard (IFRS) S1, "General requirements for disclosure of sustainability-
related financial information” and International Financial Reporting Standard (IFRS) $2, "Climate-related
disclosures"

The International Sustainability Standards Board ('ISSB') issued its first two sustainability reporting standards on June
26, 2023, applicable on reporting periods beginning on or after January 01, 2024, subject to endorsement of the
standards by local jurisdictions. These standards include the core framework for the disclosure of material information
about sustainability-related risks, opportunities across an entity's value chain and set out the requirements for entities to
disclose information about climate-related risks and opportunities.

IFRS S1 requires entities to disclose information about its sustainability-related risks and opportunities that is useful to
primary users of general purpose financial reporting in making decisions relating to providing resources to the entity. The
standards provide guidance on identifying sustainability-related risks and opportunities, and the relevant disclosures to
be made in respect of those sustainability related risks and opportunities.

IFRS S2 is a thematic standard that builds on the requirements of IFRS S1 and is focused on climate-related
disclosures. IFRS S2 tequires an entity to identify and disclose climate-related risks and opportunities that could affect
the entity's prospects over the short, medium and long term. In addition, IFRS S2 requires entities to consider other
industry-based metrics and seven cross-industry metrics when disclosing qualitative and quantitative components on
how the entity uses metrics and targets to measure, monitor, and manage the identified material climate-related risks
and opportunities. The cross-industry metrics include disclosures on Green House Gas ('GHG') emissions, transition
risks, physical risks, climate-related opportunities, capital deployment, internal carbon prices and remuneration.

The Securities and Exchange Commission of Pakistan ('SECP') vide order dated December 31, 2024 has adopted the
afore-mentioned standard(s) in a phased manner with application for listed companies fuffilling certain criteria, effective
from annual reporting periods beginning on or after July 1, 2025. The Company is yet to assess the impact of this
Standard on its financial statements.
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b)

c)

d)

Amendment to IFRS 9 - Financial Instruments and IFRS 7 - Financial instruments Disclosure, Classification and
Measurement of Financial Instruments (effective for annual period beginning on or after January 1, 2026)

The IASB has issued narrow-scope amendments to IFRS Standards. The amendments aim to:

- clarify the requirements for the timing of recognition and derecognition of some financial assets and liabilities, with a
new exception for some financial liabilities settled through an electronic cash transfer system;

- clarify and add further guidance for assessing whether a financial asset meets the Solely Payments of Principal and
Interest (SPP!') criterion;

- add new disclosures for certain instruments with contractual terms that can change cash flows (such as some
instruments with features linked to the achievement of environment, social and governance ('ESG') targets); and

- make updates to the disclosures for equity instruments designated at Fair Value through Other Comprehensive Income
('FVOCI").

An important clarification brought about in these amendments is that a payment instruction (e.g. a cheque) that is
prepared for a future payment will generally not meet the requirements for the financial liability to be discharged and
hence derecognized. The previous practice of financial liabilities being derecognized upon issuance of cheques would
need to be reconsidered.

The Company is in process to assess the impact of this Standard and amendments to existing standards on its financial
statements.

Annual improvements to International Financial Reporting Standards — Volume 11 (effective for annual period
beginning on July 1, 2026)

Annual improvements are limited to changes that either clarify the wording in an Accounting Standard or correct relatively
minor unintended consequences, oversights or conflicts between the requirements in the Accounting Standards. The
2024 amendments are to the following standards:

- IFRS 1 First-time Adoption of International Financial Reporting Standards;

- IFRS 7 Financial Instruments: Disclosures and its accompanying Guidance on implementing IFRS 7;
- IFRS 9 Financial Instruments;

- IAS 7 Statement of Cash Flows.

IFRS 18 "Presentation and Disclosure in Financial Statements" (effective for annual periods beginning or after
January 1, 2027)

The IASB has issued IFRS 18, the new standard on presentation and disclosure in financial statements, with a focus on
updates to the statement of profit or loss. IFRS 18 will replace 1AS 1 'Presentation of financial statements’, introducing
new requirements that will help to achieve comparability of the financial performance of similar entities and provide more
relevant information and transparency to users. Even though IFRS 18 will not impact the recognition or measurement of
items in the financial statements, its impacts on presentation and disclosure are expected to be pervasive, in particular
those related to the statement of financial performance and providing management-defined performance measures
within the financial statements.

- the structure of the statement of Income and Expenditure;

- required disclosures in the financial statements for certain profit or loss performance measures that are reported
outside an entity’s financial statements (that is, management defined performance measures); and

- enhanced principles on aggregation and disaggregation which apply to the primary financial statements and notes in
general.

The Company is in process to assess the impact of this Standard and afore-mentioned improvements / amendments to
existing standards on its financial statements.
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3.2
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4.2

Basis of preparation
Basis of measurement

These financial statements have been prepared under the historical cost convention, except where specific basis of
measurement has been mentioned in relevant notes. In these financial statements, except for statement of cash flows,
all the transactions have been accounted for on accrual basis.

Functional and presentation currency

These financial statements are presented in Pak Rupees, which is the Company's functional and presentation currency.
Figures have been rounded off to the nearest rupee, unless otherwise stated.

Significant accounting judgments, estimates and assumptions

The preparation of financial statements in conformily with approved accounting standards requires management to make
judgments, estimates and assumptions that affect the application of policies and reported amounts of assets, liabilities,
income and expenses. The estimates, associated assumptions and judgments are continually evaiuated and are based
on historical experience and various other factors that are believed to be reasonable under the circumstances, the
results of which form the basis of making the judgments about carrying values of assets and liabilities that are not readily
apparent from other sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revision to accounting estimates are
recognised in the period in which the estimate is revised if the revision affects only that period or in the period of revision
and future periods if the revision affects both current and future periods. The areas where various assumptions and
estimates are significant to Company's financial statements or where judgments were exercised in application of
accounting policies are as follows:

Note
- Useful lives, residual values and impairment of property and equipment 4.1
- Useful! lives, residual values and impairment of intangible assets 4.2
- Revaluation of property and equipment 4.3
- Expected credit loss on micro-credit loan portfolio, Kashf murabaha
portfolio and accrued service charges 4.4
- Expected credit loss on investment in debt and equity securities 45
- Fair value of derivatives 46
B Expected credit loss on fong term ioans 4.7
- Lease term and discount rate for lease liabilities 4.8
- Allocation of head office expenses 49
- Provision for taxation 4.10
- Provisions and contingencies 4.11

Useful lives, residual values and impairment of property and equipment

The Company regularly assesses the suitability of depreciation rates, useful lives, and residual values applied to Property
and equipment as mentioned in note 5.2. Additionally, an estimate of the recoverable amount of assets is made annually,
where applicable, to check for potential impairment.in making these estimates, the Company utilizes internat or external
technical expertise as needed. Any future changes to these estimates could impact the carrying value of Property and
equipment, affecting both depreciation charges and potential impairment.

Intangible assets

Intangible assets with a finite useful life are capitalized initially at cost and subsequently stated at cost less accumulated
amortization and impairment losses, if any. Subsequent expenditure is capitalized only when it increases the future
economic benefits embodied in the specific asset to which it relates. All other expenditures are recognized in statement
of income and expenditure.

Amortization is recognized in statement of income and expenditure. on a straight-line basis over the estimated useful
lives of intangible assets, in line with the rates mentioned in note 5.3. Amortization methods, useful lives and residual
values are reviewed at each reporting date and adjusted, if required.The Company assesses at each statement of
financial position date whether there is any indication that intangible assets may be impaired.
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4.3

4.4

4.5

4.6

4.7

4.8

Revaluation of property and equipment

Revaluation of freehold land is conducted by independent professional valuers, which are updated after every three
years. The Company undertakes revaluations based on significant changes in the fair value of the assets being
assessed. If the fair value of a revalued asset differs substantially from its carrying amount, updated revaluation is
carried out.

Expected credit loss on micro-credit loan portfolio, Kashf murabaha portfolio and accrued service charges

At each reporting date, impairment on receivables is determined under expected credit loss model in accordance with
the guidance provided in IFRS 9 - Financial Instruments. Judgment by management is required in the estimation of the
amount and timing of future cash flows while determining the extent of impairment required. Such estimates are based
on assumption about & number of factors including credit history of the counterparty, forecasted macroeconomic factors
and varied credit variable affecting the repayment capacity of the borrowers. Actual cash flows may differ resulting in
subsequent changes to the provisions.

Expected Credit Loss on investment in debt securities

In accordance with IFRS 9 — Financial instruments, the Company assessed the need for recognizing an Expected Credit
Loss (ECL) on its investments in debt securities measured at amortized cost or FVTOCI. As part of this assessment, the
credit ratings of the financial institutions and issuers of these securities were reviewed. Based on the credit ratings and
financial stability of the counterparties, significant increase in credit risk is determined.

Fair value of derivative financial instruments

The Company reviews changes in fair values of the derivative hedging financial instruments at each reporting date based
on the valuations received from the contracting banks. These valuations represent estimated fluctuations in the relevant
currencies / interest rates over the reporting period and other relevant variables signifying currency and interest rate
risks.

Impairment of long term loan

Loans to employee

Interest free loans or loans at a below market rate of interest are carried at present value and the difference between
present value and loan proceeds is treated as loss on below market rate loans. A corresponding charge at market rate of
interest on the carrying value of loan is recognized as unwinding of interest in the statement of income and expenditure.

Loans provided to employees for the purchase of scooters are secured against their Provident Fund (PF) contributions.
Given this security, these loans carry minimal credit risk. In the event of default or employment termination, the
outstanding loan balance can be recovered from the employee’s PF.

Loan to Kashf Holding

The loan provided to Kashf Holding (Private) Limited has been impaired. in accordance with IFRS 9 - Financial
instruments, financial assets like loans are evaluated for impairment using the Expected Credit Loss (ECL) model.
Through this assessment, the Company concluded that the loan was not recoverable due to the financial challenges
faced by the associate. As a result, the entire carrying amount of the loan was impaired, and a loss equivalent to the
lifetimie ECL was recognized during the appropriate period.

Although the loan has been fully impaired since 2018, the Company continues to monitor the associate’s financial
position and assess any potential for recovery in line with IFRS 9 requirements.

Lease term and discount rate for lease liabilities

Estimates with respect to lease term are based on the analysis of the management of the Company keeping in view the
contractual arrangement with the lessors. The rate used to discount future lease payments under lease agreements
represents the Company's incremental borrowing rate.
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4.9

4.10

4.1

5.1

5.2

Allocation of head office and field expenses to grant expense

The Company's expenses include both direct and indirect costs attributed to grant expenses. Indirect costs are
calculated based on the hours employees spend working on grant-related activities. Field office expenses are considered
operational, while head office expenses are divided into administrative and operational costs. The management
estimates that expenses incurred at the field offices are operational in nature while expenses incurred at the head office
can be bifurcated into administrative expenditure and operational expenditures, respectively.

Provision for taxation

In making estimates for income taxes currently payable by the Company, the management considers the current income
tax laws and the decisions of appellate authorities on certain issues in the past. There are certain matters where the
Company’s view differs with the view taken by the income tax authorities and such amounts are shown as a contingent
liability.

Provisions and contingencies

Provisions are recognised when the Company has a present obligation (legal or constructive) as a result of a past event,
it is probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a
reliable estimate can be made of the amount of the obligation.

Material accounting policy information

The material accounting policies adopted for the preparation of the financial statements are set out below. These
accounting policies have been consistently applied to all the years presented, were otherwise stated.

Measurement of fair values

A number of the accounting policies and disclosures require the measurement of fair values, for both financial and non-
financial assets and liabilities. The Company has an established control framework with respect to the measurement of
fair values. If third party information, such as broker quotes, is used to measure fair values, then the management
assesses the evidence obtained independently or from the third parties to support the conclusion that these valuations
meet the requirements of IFRS, including the level in the fair value hierarchy in which the valuations should be classified.
The significant item measured at fair value includes fair value measurements of cross currency swaps and currency
forwards.

Property and equipment
Operating fixed assets

Operating fixed assets except freehold land are stated at cost less accumulated depreciation and any identified
impairment loss. Freehold land is stated at revalued amount, being the fair value at the date of revaluation. Cost
comprises purchase price, including import duties and non-refundable purchase taxes, after deducting trade discounts
and rebates, and includes other costs directly attributable to the acquisition or construction, erection and installation.

Any revaluation increase arising on the revaluation of freehold land is recognised in other comprehensive income and
presented as a separate component of equity as "Surplus on revaluation of land”, except to the extent that it reverses a
revaluation or impairment decrease for the same asset previously recognised in the statement of income and
expenditure, in which case the increase is credited to the income and expenditure to the extent of the decrease
previously charged. Any decrease in carrying amount arising on the revaluation of assets is charged to income and
expenditure to the extent that it exceeds the balance, if any, held in the revaluation surplus on freehold land relating to a
previous revaluation of that asset. The revaluation reserve is not available for distribution. Upon disposal, any revaluation
reserve relating to the particular assets being sold is transferred to accumulated surplus.

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only
when it is probable that future benefits associated with the item will flow to the Company and the cost of the item can be
measured reliably. Major repairs and improvements are capitalized and the carrying amount of the replaced part is
derecognised. All other repairs and maintenance are charged to statement of income and expenditure as and when
incurred.
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5.3

5.4

Depreciation

Depreciation is calculated using the straight line method so as to write off the property and equipment, over their
expected useful lives. Depreciation is calculated at the rates stated in note 6.1. The assets' residual values, useful lives
and depreciation methods are reviewed and adjusted, if appropriate, at each reporting date. The effect of any revision
are charged to statement of income and expenditure account for the year, when the changes arise. Depreciation on
additions to property and equipment is charged from the month in which an asset is acquired or capitalized while no
depreciation is charged for the month in which the asset is disposed-off.

An item of operating fixed asset is derecognised upon disposal or when no future economic benefits are expected from
its use or disposal. Gains and losses on disposals are determined by comparing proceeds with the carrying amount.
These are recognised in statement of income and expenditure for the year.

Impairment

The Company assesses at each statement of financial position date whether there is any indication that operating foxed
asset and equipment may be impaired. If such indication exists, the carrying amounts of such assets are reviewed to
assess whether they are recorded in excess of their recoverable amount. Where carrying amounts exceed the respective
recoverable amount, assets are written down to their recoverable amounts and the resulting impairment loss is
recognised in income and expenditure. The recoverable amount is the higher of an asset's fair value less costs to sell
and value in use. Where an impairment loss is recognised, the depreciation charge is adjusted in the future periods to
allocate the asset's revised carrying amount over its estimated useful life.

When impairment loss subsequently reverses, the carrying amount of the asset is increased to the revised recoverable
amount but limited to the extent of the amount which would have been determined had there been no impairment.
Reversal of impairment loss is recognised as income.

Intangible assets

An intangible asset is an identifiable non-monetary asset without physical substance. An intangible asset is recognised if
it is probable that the future economic benefits that are attributable to the asset will flow to the Company and if the cost
of such asset can be measured reliably. Cost of the intangible asset includes its purchase cost and any directly
attributable cost of preparing the asset for its intended use.

Expenditure incurred to acquire computer software is capitalized as intangible assets and stated at cost less
accumulated amortization and any identified impairment loss. These are amortized using the straight line method over
their estimated useful life.

The cost of an internally generated intangible asset comprises all directly attributable costs necessary to create, produce
and prepare the asset to be capable of operating in the manner intended by the management.After initial recognition,
internally generated intangible assets are carried at cost less accumulated amortization and accumulated impairment
losses, if any. These are amortized using straight line method at the rate given in Note 7.1. Full month amortization is
charged in month of acquisition and no amortization is charged in month of disposal.

Subsequently the expenditure is capitalized when it increases the future economic benefits embodied in the specific
assets to which it relates.

The residual value, useful life and amortization method is reviewed and adjusted, if significant, at each reporting date.

The Company assesses at each statement of financial position date whether there is any indication that intangible assets
may be impaired. If such indication exists, the carrying amounts of such assets are reviewed to assess whether they are
recorded in excess of their recoverable amount. Where carrying amounts exceed the respective recoverable amount,
assets are written down to their recoverable amounts and the resulting impairment loss is recognised in statement of
income and expenditure. The recoverable amount is the higher of an asset's fair value less costs to sell and value in use.
Where an impairment loss is recognised, the amortization charge is adjusted in the future periods to allocate the asset's
revised carrying amount over its estimated useful life.

Non-derivative financial instruments

Financial assets and financial liabilities are recognised at the time when the Company becomes a party to the contractual
provisions of the instrument and derecognised when the Company loses control of contractual rights that comprise the
financial assets and in the case of financial liabilities when the obligation specified in the contract is discharged,
cancelled or expired. Any gain or loss on derecognition of financial assets and financial liabilities is included in statement
of income and expenditure for the year.
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5.4.1

Major categories of financial assets represent investments, advances, deposits, micro-credit loan portfolio, kashf
murhaba portfolio, accrued service charges other receivables and cash and bank balances.

Financial liabilities are classified according to the substance of the contractual arrangements entered into and mainly
comprise creditors, accrued expenses, lease liabilities, borrowings, accrued markup and other payables.

Non-derivative financial assets - Classification and measurement
Under IFRS 9, on initial recognition, the Company classifies its financial assets in the following measurement categories:

- Those to be measured subsequently at Fair Value either Through Other Comprehensive Income
("FVOCI"), or Through Profit or Loss ("FVTPL"); and

Those to be measured at amortized cost.

The classification depends upon Company's business model for managing the financial assets and the contractual terms
of the cash flows.

The following assessments have been made on the basis of the facts and circumstances that existed at the date of initial
application:

- The determination of business mode! within which a financial asset is held; and

- The designation of certain financial assets with respect to subsequent measurement either through
income and expenditure or other comprehensive income.

A financial asset is measured at amortized cost if it meets both of the following conditions:
- it is held within business model whose objective is to hold assets to collect contractual cash flows; and

- its contractual terms give rise on specified dates to cash flows that are solely payments of principal and
interest on principal amount outstanding.

A debt investment is measured at FVOCI if it meets both of the following conditions:

it is held within a business model whose objective is achieved by both collecting contractual cash flows
and selling financial assets; and

- its contractual terms give rise on specified dates to cash flows that are solely payments of principal and
interest on the principal amount outstanding.

In assessing whether the contractual cash flows are solely payments of principal and interest, the Company considers
the contractual terms of the instrument. This includes assessing whether the financial asset contains a contractual term
that could change the timing or amount of contractual cash flows such that it would not meet this condition. In making
this assessment, the Company considers:

- contingent events that would change the amount or timing of cash flows;

- terms that may adjust the contractual coupon rate, including variable-rate features;

- prepayment and extension features; and

- terms that limit the Company's claim to cash flows from specified assets (e.g. non-recourse features)

Initial recognition

On initial recognition of an equity investment that is not held for trading, the Company may irrevocably elect to present
subsequent changes in the investment's Fair Value in Other Comprehensive Income (OCl). This election is made on an
investment-by-investment basis.

All financial assets measured at other than amortized cost or FVOCI, are measured at FVTPL. On initial recognition, the
Company may irrevocably designate a financial asset {hat otherwise meets the requirements to be measured at
amortized cost or at FVOCI as at FVTPL if doing so eliminates or significantly reduces an accounting mismatch that
would otherwise arise.

A financial asset is initially measured at fair value plus, for an item not at FVTPL, transaction costs that are directly
attributable to its acquisition except the financial asset measured at subsequent measurement FVTPL.
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5.3

5.4

Depreciation

Depreciation is calculated using the straight line method so as to write off the property and equipment, over their
expected useful lives.-Depreciation is calculated at the rates stated in note 6.1. The assets' residual values, useful lives
and depreciation methods are reviewed and adjusted, if appropriate, at each reporting date. The effect of any revision
are charged to statement of income and expendilure account for the year, when the changes arise. Depreciation on
additions to property and equipment is charged from the month in which an asset is acquired or capitalized while no
depreciation is charged for the month in which the asset is disposed-off.

An item of operating fixed asset is derecognised upon disposal or when no future economic benefits are expected from
its use or disposal. Gains and losses on disposals are determined by comparing proceeds with the carrying amount.
These are recognised in statement of income and expenditure for the year.

Impairment

The Company assesses at each statement of financial position date whether there is any indication that operating foxed
asset and equipment may be impaired. If such indication exists, the carrying amounts of such assets are reviewed to
assess whether they are recorded in excess of their recoverable amount. Where carrying amounts exceed the respective
recoverable amount, assets are written down to their recoverable amounts and the resulting impairment loss is
recognised in income and expenditure. The recoverable amount is the higher of an asset's fair value less costs to sell
and value in use. Where an impairment loss is recognised, the depreciation charge is adjusted in the future periods to
allocate the asset's revised carrying amount over its estimated useful life.

When impairment loss subsequently reverses, the carrying amount of the asset is increased to the revised recoverable
amount but limited to the extent of the amount which would have been determined had there been no impairment.
Reversal of impairment loss is recognised as income.

Intangible assets

An intangible asset is an identifiable non-monetary asset without physical substance. An intangible asset is recognised if
it is probable that the future economic benefits that are attributable to the asset will flow to the Company and if the cost
of such asset can be measured reliably. Cost of the intangible asset includes its purchase cost and any directly
attributable cost of preparing the asset for its intended use.

Expenditure incurred to acquire computer software is capitalized as intangible assets and stated at cost less
accumulated amortization and any identified impairment loss. These are amontized using the straight line method over
their estimated useful life.

The cost of an internally generated intangible asset comprises all directly attributable costs necessary to create, produce
and prepare the asset to be capable of operating in the manner intended by the management.After initial recognition,
internally generated intangible assets are carried at cost less accumulated amortization and accumulated impairment
losses, if any. These are amortized using straight line method at the rate given in Note 7.1. Full month amortization is
charged in month of acquisition and no amortization is charged in month of disposal.

Subsequently the expenditure is capitalized when it increases the future economic benefits embodied in the specific
assets to which it relates.

The residual value, useful life and amortization method is reviewed and adjusted, if significant, at each reporting date.

The Company assesses at each statement of financial position date whether there is any indication that intangible assets
may be impaired. If such indication exists, the carrying amounts of such assets are reviewed to assess whether they are
recorded in excess of their recoverable amount. Where carrying amounts exceed the respective recoverable amount,
assets are written down to their recoverable amounts and the resulting impairment loss is recognised in statement of
income and expenditure. The recoverable amount is the higher of an asset’s fair value less costs to sell and value in use.
Where an impairment loss is recognised, the amortization charge is adjusted in the future periods to allocate the asset's
revised carrying amount over its estimated usefu! life.

Non-derivative financial instruments

Financial assets and financial liabilities are recognised at the time when the Company becomes a party to the contractual
provisions of the instrument and derecognised when the Company loses control of contractual rights that comprise the
financial assets and in the case of financial liabilittes when the obligation specified in the contract is discharged,
cancelied or expired. Any gain or loss on derecognition of financial assets and financial liabilities is included in statement
of income and expenditure for the year.
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5.4.2

5.4.3

Subsequent measurement

The following accounting policies apply to the subsequent measurement of financial assets:

Financial assets at FVTPL These assets are subsequently measured at fair value. Net gains and
losses, including an interest / markup or dividend income, are recognised in
statement of income and expenditure.

Financial assets at amortized cost These assets are subsequently measured at amortized cost using effective
interest method. The amortized cost is reduced by impairment losses, if
any. Interest / markup income, foreign exchange gains, losses and
impairment are recognised in statement of income and expenditure.

Debt investment at FVOCI These assets are subsequently measured at fair value. Interest / markup
income calculated using the effective interest method, foreign exchange
gains and losses and impairment are recognised in statement of income
and expenditure. Other net gains and losses are recognised in statement of
comprehensive income. On derecognition, gains and losses accumulated in
OCl are reclassified to statement of income and expenditure.

Equity investments at FVOCI These assets are subsequently measured at fair value. Dividends are
recognised in statement of income and expenditure unless the dividend
clearly represents a recovery of part of the cost of the investment. Other net
gains and losses are recognised in OCI| and are never reclassified to
statement of income and expenditure. On disposal of these equity
investments, any related balance within the FVOCI reserve is reclassified to
accumulated surplus.

Non-derivative financial liabilities - Classification and measurement

Financial liabilities are classified and measured at amortized cost or FVTPL. A financial liability is classified as at FVTPL
if it is held-for-trading, it is a derivative or it is designated as such on initial recognition. Financial liabilities at FVTPL are
measured at fair value and net gains and losses, including any interest expense, are recognised in statement of income
and expenditure. Other financial liabilities are subsequently measured at amortized cost using the effective interest
method. Interest expense and foreign exchange gains and losses are recognised in statement of income and
expenditure. Any gain or loss on derecognition is recognised in statement of income and expenditure.

Impairment

The Company assesses on a forward-looking basis the Expected Credit Losses (ECL') associated with its debt
instrument assets carried at amortized cost and FVTOCI. The Company recognizes a loss allowance for such losses at
each reporting date. The measurement of ECL reflects:

- An unbiased and probability-weighted amount that is determined by evaluating a range of possible outcomes;
- The time value of money; and

- Reasonable and supportable information that is available without undue cost or effort at the reporting date about past
events, current conditions and forecasts of future economic conditions.

Expected credit loss measurement

IFRS 9 outlines a 'three-stage’ model for impairment based on changes in credit quality since initial recognition as
summarized below:

- A financial instrument that is not credit-impaired on initial recognition is classified in 'Stage 1' and has its credit risk
continuously monitored by the Company

- If a Significant Increase in Credit Risk (‘'SICR') since initial recognition is identified, the financial instrument is moved to
'Stage 2' but is not yet deemed to be credit-impaired

- If the financial instrument is credit-impaired, the financial instrument is then moved to 'Stage 3'.

- Financial instruments in Stage 1 have their ECL measured at an amount equal to the portion of lifetime expected credit
losses that result from default events possible within the next 12 months. Instruments in Stages 2 or 3 have their ECL
measured based on expected credit losses on a lifetime basis.
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5.4.4

5.4.5

5.4.6

5.4.7

5.5

Derecognition
Financial assets

The Company derecognizes a financial asset when the contractual rights to the cash flows from the financial asset
expire, or it transfers the rights to receive the contractual cash flows in a transaction in which substantially all of the risks
and rewards of ownership of the financial asset are transferred or in which the Company neither transfers nor retains
substantially all of the risks and rewards of ownership and it does not retain control of the financial asset.

On derecognition of a financial asset measured at amortized cost, the difference between the asset's carrying amount
and the sum of the consideration received and receivable is recognised in statement of income and expenditure.

Financial liabilities

The Company derecognizes a financial liability when its contractual obligations are discharged or cancelled, or expire.
The Company also derecognizes a financial liability when its terms are modified and the cash flows of the modified
liability are substantially different, in which case a new financial liability based on the modified terms is recognised at fair
value.

On derecognition of a financial liability, the difference between the carrying amount extinguished and the consideration
paid (including any non-cash assets transferred or liabilities assumed) is recognised in statement of income and
expenditure.

Loss allowance for expected credit losses
The Company recognizes loss allowances for expected credit losses on:

- financial assets measured at amortized cost; and
- debt investments measured at FVOCI.

An impairment loss is recognised if the carrying amount of assets exceeds its estimated recoverable amount. Impairment
losses are recognised in statement of income and expenditure. If the amount of impairment loss subsequently decreases
then the previously recognized impairment loss is reversed through statement of income and expenditure.

Additional information about how the Company measures allowance for impairment is detailed in note 49.2 of the
financial statements.

Write-off policy

The Company writes off loan assets that are past due by 180 days from the maturity date. Financial assets written off
may still be subject to enforcement activities under the Company's recovery procedures, taking into account legal advice
where appropriate. Any recoveries made against financial assets written-off are recognised in statement of income and
expenditure.

Off setting

Financial assets and financial liabilities are offset and the net amount presented in the statement of financial position
when, and only when, the Company has a legal enforceable right to set off the transaction and it intends either to settle
on a net basis or to realize the asset and settle the liability simultaneously.

Derivative financial instruments

The Company holds derivative financial instruments to hedge its foreign currency and interest rate risk exposures. These
derivatives are initially measured at fair value. Subsequent to initial recognition, derivatives are measured at fair value,
and changes therein are generally recognised in statement of income and expenditure.

The Company designates these derivatives as hedging instruments to hedge the variability in cash flows associated with
foreign currency denominated loans.
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Hedging

At inception of designated hedging relationships, the Company documents the risk management objective and strategy
for undertaking the hedge. The Company also documents the economic relationship between the hedged item and the
hedging instrument, including whether the changes in cash flows of the hedged item and hedging instrument are
expected to offset each other.

The Company assesses hedge effectiveness by considering three aspects:

- The economic relationship between the hedged item and the hedged instrument by considering the movement of
variation in the hedged item and hedged instrument.

- A change in the credit risk of the hedging instrument or the hedged item as it must not be of such magnitude that it
dominates the value changes that result from that economic relationship.

- The hedge ratio used for hedge accounting purposes is in line with risk management objectives of the Company.
The sources of hedge ineffectiveness could be:

- The fair value of the hedging instrument on the hedge relationship designation date, if not zero

- Differences in the timing, or changes to the forecasted amount, of the cashflows of the hedged items and the hedging
instruments

- The counterparties' credit risk differently impacting the fair value movements of the hedging instruments and hedged
items

If the hedge no longer meets the criteria for hedge accounting or the hedging instrument is sold, expires, is terminated or
is exercised, then hedge accounting is discontinued prospectively. When hedge accounting for cash flow hedges is
discontinued, the amount that has been accumulated in the hedging reserve remains in equity until it is reclassified to
statement of income and expenditure in the same period or periods as the hedged expected future cash flows affect
statement of income and expenditure.

If the hedged future cash flows are no longer expected to occur, then the amounts that have been accumulated in the
hedging reserve and the cost of hedging reserve are immediately reclassified to statement of income and expenditure.

Cash flow hedges

Cash flow hedge is a hedge of the exposure to variability in cash flows that is either attributable to a particular risk
associated with a recognised asset or liability or a highly probable forecast transaction.

The effective portion of changes in the fair value of derivatives that are designated and qualify as cash flow hedges is
recognised in equity and accumulated in the hedging reserve. The gain or loss relating to the ineffective portion is
recognised immediately in the income and expenditure.

Amounts accumulated in equity are reclassified to the statement income and expenditure in the periods when the
hedged item affects income and expenditure i.e. when the hedged financial income or expense is recognised or when
the forecasted transaction occurs. Where the hedged item is the cost of a non-financial asset or non-financial liability, the
amounts taken to reserves are transferred to the initial carrying amount of the non-financial asset or liability. If the
forecast transaction is no longer expected to occur, the hedge no longer meets the criteria for hedge accounting, the
hedging instrument expires or is sold, terminated or exercised, or the designation is revoked, then hedge accounting is
discontinued prospectively. If the forecast transaction is no fonger expected to occur, then the amount accumulated in
equity is reclassified to statement income and expenditure

Hedge effectiveness

Hedge effectiveness is assessed at the start of the hedge relationship and through regular prospective evaluations to
ensure an economic relationship exists between the hedging instrument and the hedged item.

For foreign currency loans, the Company establishes hedge relationships where the key terms of the hedging instrument
align exactly with those of the hedged item. As a result, the Company typically performs a qualitative assessment of
effectiveness. However, if changes occur that affect the terms of the hedged item, causing them to no longer align with
the hedging instrument, the Company uses the hypothetical derivative method to reassess effectiveness. In hedges of
foreign currency purchases, ineffectiveness may arise if the timing of the forecasted transaction shifts or if there are
changes in the credit risk of either Company or the derivative counterparty.

)



5.6

5.7

5.8

59

5.10

The Company also enters into cross-currency swaps and forwards that share similar critical terms with the hedged item,
such as reference rate, reset dates, payment dates, maturities, and notional amounts. The Company does not hedge ali
of its loans, so the hedged item is identified as a portion of the outstanding loans up to the notional amount of the swaps.
Since the critical terms matched throughout the year, an economic relationship was maintained.

Hedge ineffectiveness for interest rate swaps is evaluated using the same approach as for hedges of foreign currency
purchases. Ineffectiveness may arise due to:

- credit or debit value adjustments on the interest rate swaps not reflected in the loan, and

- mismatches in critical terms between the swaps and the loans.

Investment in associates

Investments in associates are initially recognised at cost. At subsequent reporting dates, the recoverable amounts are
estimated to determine the extent of impairment losses, if any, and carrying amounts of investments are adjusted
accordingly. Impairment losses are recognised as expense. Where impairment losses subsequently reverse, the carrying
amounts of the investments are increased to the revised recoverable amounts but limited to the extent of initial cost of
investments. A reversal of impairment loss is recognised in the statement of income and expenditure.

Kashf murabaha

In Murabaha transactions, the Company advances funds to the person known as agent. At that time agent purchases the
goods on behalf of the Company. Agent takes the possession of goods and offers to purchase the goods from the
Company which when accepted is binding on both parties. The customer agrees to pay to the Company, the cost of
goods plus profit agreed by the participants on credit terms.

The criteria mentioned in note 5.4.5 is followed for recording of expected credit losses.
Cash and cash equivalents

Cash and cash equivalents are carried in the statement of financial position at cost. For the purpose of presentation in
the statement of cash flows, cash and cash equivalents includes cash on hand, demand deposits held with financial
institutions, other short-term, highly liquid investments with original maturities of three months or less that are readily
convertible to known amounts of cash and which are subject to an insignificant risk of changes in value, and bank
overdrafts. Bank overdrafts are shown within borrowings in current liabilities in the statement of financial position.

Borrowings from financial institutions and others

Loans and borrowings are initially recorded at the proceeds received. Transaction costs directly attributable to obtaining
the loans and borrowings are deducted in determining the proceeds received on initial recognition. In subsequent
periods, borrowings are stated at amortized cost using effective yield method. Finance charges are accounted for on an
accrual basis and are presented separately on statement of financial position to the extent of the amount remaining
unpaid. Arrangement fees and other transaction costs are also amortized over the term of loan using effective yield
method.

Covenants that the Company is required to comply with, on or before the end of the reporting period, are considered in
classifying loan arrangements with covenants as current or non-current. Covenants that the Company is required to
comply with after the reporting period do not affect the classification at the reporting date.

Foreign currency translations

All monetary assets and liabilities in foreign currencies are translated into Pak Rupee at the exchange rate prevailing at
the financial position date. Transactions in foreign currencies are translated into Rupees at the spot rates. All non-
monetary items are translated into Pak Rupee at exchange rates prevailing on the dates of transactions or on dates
when fair values are determined. Exchange differences are included in statement of income and expenditure, if any.

i



5.11

5.11.1

5.11.2

The Company hedges its foreign currency loans and designates a hedging relationship between a hedging instrument
and a hedged item. For hedging relationships that meet the qualifying criteria in IFRS 9, the Company accounts for the
gain or loss on the hedging instrument and the hedged item in accordance with the special hedge accounting provisions
of IFRS 9.

Leases

Lessee accounting

Lease liabilities

The Company operates its branches under lease agreements. These leases provide the Company with the right to use
the properties for its operations over the lease terms, typically subject to periodic rental payments. The terms and
conditions of these leases vary by location, but they are primarily long-term arrangements.

The lease liability is -initially measured at the present value of the lease payments that are unpaid at the commencement
date, discounted using the interest rate implicit in the lease or, if that rate cannot be easily determined, the Company's
incremental borrowing rate. Generally, the Company uses its incremental borrowing rate as the discount rate. This
applies specifically to the leases for the branches the Company operates, which are owned under lease agreements.

The Company determines its incremental borrowing rate by considering Pakistan revaluation rates (PKRV rates)
prevailing at lease inception date as base rates and adjust them reflecting lease term and risk involved by comparing
them with KIBOR rates prevailing as at that date and the average spread that is being charged to the Company on its
long term loans having the same tenure.

Lease payments included in the measurement of the lease liability comprise the following:

- fixed payments, including in-substance fixed payments; and

- variable lease payments that depend on an index or a rate, initiaily measured using the index or rate as at
the commencement date;

The lease liability is subsequently measured at amortized cost using the effective interest method. It is remeasured when
there is a change in future lease payments arising from a change in an index or rate, if there is a change in the
Company's estimate of the amount expected to be payable under a residual value guarantee, if the Company changes its
assessment of whether it will exercise a purchase, extension or termination option or if there is a revised in-substance
fixed lease payment.

When the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount of the
right-of-use asset, or is recorded in statement of income and expenditure if the carrying amount of the right-of-use asset
has been reduced to zero.

Right-of-use asset

The Company recognizes right-of-use asset at lease commencement date. The right-of-use asset is initially measured at
cost which comprise the initial amount of the lease liability adjusted for any lease payments made at or before the
commencement date, plus any initial direct cost incurred and subsequently at cost less accumulated depreciation and
impairment losses, and adjusted for certain re-measurements of lease liability. The right-of-use asset is subsequently
depreciated using the straight line method from the commencement date to the earlier of the end of useful life of the right-
of-use asset or the end of lease term. The estimated useful lives of right-of-use asset are determined on the same basis
as those of the property and equipment. In addition, the right-of-use asset is periodically reduced by impairment losses, if
any, and adjusted for certain remeasurements of lease liability. Right-of-use assets are disclosed in the property and
equipment as referred in note 6.1 to these financial statements.
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5.11.3

5.12

5.13

5.14

5.15

5.16

5.17

5.18

ljarah contracts

The Company has entered in to ljarah contracts under which it obtains usufruct of an asset for an agreed period for an
agreed consideration. The ljarah contracts are undertaken in compliance with the Shariah essentials for such contracts
prescribed by the State Bank of Pakistan - IFAS 2. Company accounts for its ljarah contracts in accordance with the
requirements of IFAS 2 ‘ljarah’. Accordingly, Company as a Mustaj'ir (lessee) in the ljarah contract recognises the Ujrah
(lease) payments as an expense in statement of income and expenditure on straight line basis over the ljarah term.

The Company has not transfer substantially all the risks and rewards incidental to ownership of the asset thus classified
as operating leases. Rental income arising is accounted for on a straight-line basis over the lease terms and is included
in revenue in the statement of income and expenditure due to its operating nature. Initial direct costs incurred in
negotiating and arranging an operating lease are added to the carrying amount of the leased asset and recognised over
the lease term on the same basis as rental income. Contingent rents are recognised as revenue in the period in which
they are earned.

Trade and other payables

Trade and other payable are carried at cost which is the fair value of the consideration to be paid in future for goods and
services received, whether or not billed to the Company.

Funds
Donated Funds

Donated funds represent grants utilized for micro lending operations, and recognized only when all the specified
conditions are complied by the Company.

Loan loss reserve

Loan loss reserve has been created at the rate of 5% of outstanding loan portfolio of the Company. This reserve is used
for the write-off of loans given under Pakistan Micro Finance Investment Company (PMIC) Term Finance Agreements
and is replenished by the Company from general reserve.

Special reserve

The Company is required under the requirements of Non-Banking Finance Companies and Notified Entities Regulations,
to maintain a special reserve to which an appropriation equal to 5% of the after tax surplus is made.

Hedging reserve

The hedging reserve reflects the effective portion of the cumulative net changes in the fair value of hedging instruments
used for cash flow hedges, to be subsequently recognized in the statement of income and expenditure when the hedged
cash flows or items impact the statement.

Employee retirement benefits - defined contribution plan

The Company operates an approved defined contribution provident fund for all permanent employees. Equal monthly
contributions are made by the Company and the employees to the fund at the rate of 10% of basic salary per month.

Provisions

Provisions are recognised when the Company has a present legal or constructive obligation as a result of past events, it
is probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a
reliable estimate of the amount can be made. Provisions are reviewed at each reporting date and adjusted to reflect the
current best estimate.
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5.19

5.20

(a)

(b)

(©)

Contingent liabilities

A contingent liability is disclosed when the Company has a possible obligation as a result of past events, whose
existence will be confirmed only by the occurrence or non-occurrence, of one or more uncertain future events not wholly
within the control of the Company; or the Company has a present legal or constructive obligation that arises from past
events, but it is not probable that an outflow of resources embodying economic benefits will be required to settle the
obligation, or the amount of the obligation cannot be measured with sufficient reliability.

Revenue recognition and other income

Revenue is recognised when it is probable that the economic benefits associated with the transaction will flow to the
Company, the amount of revenue and the associated cost incurred or to be incurred can be measured reliably and
performance obligations are satisfied by transferring control of a good or service to a customer, either at a point in time
or over time, of an amount that reflects the consideration to which the Company expects to be entitled in exchange for
those goods or services.

Revenue is recognised in accordance with the aforementioned principle by applying the following steps:

- Identify the contract with a customer.

- Identify the performance obligation in the contract.

- Determine the transaction price of the contract.

- Allocate the transaction price to each of the separate performance obligations in the contract.

- Recognize the revenue when (or as) the Company satisfies a performance obligation.

Mark-up and other charges on micro-credit loan portfolio and profit on Kashf Murabaha

Revenue from service charges on micro-credit loan portfolio is accounted for on accrual basis and collected with loan
installments. Service charges on micro-credit loans are recognised using effective yield method at prevailing mark-up
rates for loan products.

Profit on Murabaha is recognised on an accrual basis. Profit on Murabaha transactions for the period is accounted for on
the culmination of Murabaha transactions.

Commission income

The Company acts as an insurance agent, offering insurance products to its clients alongside its primary products. For
each insurance policy sold, the Company earns commission income from the respective insurance provider. Commission
income is recognized when the Company's performance obligations, related to arranging the insurance policies, are
satisfied, typically upon the issuance of the insurance policy to the client.

Grant Income

Funds provided by.donors to subsidise operating and administrative expenses are recognised as grant income as per
terms of agreements with donors. Funds utilised for acquiring fixed assets are taken to deferred grant and amortized
over the useful life of the assets. Grants related to capacity building are taken to deferred grant and amortized as actual
expenses incurred on account of capacity building.

Grants where no conditions are associated by the donor with its utilization are recognised as income in the period in
which it is received.
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(d)

(e)

5.21

5.22

5.23

Return on investments and bank deposits

Return on investments and bank deposits is recognised on accrual basis.

Other income

Gains / (losses) arising on revaluation of securities classified as fair value through profit or loss and short term
investment are included in the statement of income and expenditure in the period in which they arise.

Dividend is recognised as income when right to receive dividend is established.
Rent income from operating lease is recognized on straight line basis over the period of rent agreement.

Income against drama production arrangements recognized as income when right to receive is established.

Expenditure

Expenses associated with the Company's field operations are classified as program costs. All expenditures related to the
head office are allocated to administrative expenses. Additionally, any costs specifically tied to grants are categorized as
grant expenses to ensure proper tracking and allocation of resources.

Taxation
Current

The current tax charge is determined based on applicable tax rates or those expected to apply to the year's profit, in
accordance with prevailing tax laws, while considering any tax credits, rebates, or exemptions. Management regularly
reviews positions taken in tax returns, particularly where tax regulations may be open to interpretation, to assess the
likelihood of acceptance by tax authorities. The current tax charge also includes any necessary adjustments to prior
years' tax provisions based on assessments made during the year. Tax balances are measured using the most likely
amount or expected value, depending on which method better predicts the resolution of any uncertainty. Current tax
assets and liabilities are offset if the Company has a legal right to do so and intends to settle them on a net basis or
simultaneously.

Prior years

The taxation charge for prior years represents adjustments to the tax charge relating to prior years, arising from
assessments / changes in laws and changes in estimates made during the current year.

Deferred

Deferred income tax is fully recognized using the fiability method on temporary differences between the tax bases of
assets and liabilities and their carrying amounts in the financial statements. It is not recognized if these differences arise
from the initial recognition of an asset or liability in a transaction, other than a business combination, that does not affect
accounting or taxable profit at the time. Deferred income tax is calculated based on tax rates and laws that are enacted
or substantively enacted by the end of the reporting period, and that are expected to be in effect when the deferred tax
asset is realized or the liability is settled.

Deferred tax liabilities are recognized for all taxable temporary differences, while deferred tax assets are recognized only
when it is probable that sufficient taxable profits will be available to utilize deductible temporary differences, unused tax
iosses, and tax credits. Deferred tax assets and liabilities are offset when the company has a legally enforceable right to
offset current tax assets and liabilities, and when the deferred tax amounts relate to the same tax authority.

Current and Deferred Tax Considerations for Minimum and Final Tax Scenarios

Minimum taxes and the final taxes that are not calculated on the ‘taxable profit’ as defined in tAS 12 but calculated on
turnover or other basis and the tax deducted at source other than from dividends from subsidiaries, joint ventures and
associates under final tax regime or any minimum taxes which are not adjustable against future income tax liability, are
classified as levy in the profit or loss as they fall under the scope of IFRIC 21 "Levies" and IAS 37 "Provisions, Contingent
Liabilities and Contingent Assets".

1)



6.2

Details of disposals of operating fixed assets

: Relationship
Particulars of assets e e Cost >oo:3_.=m.8a Net book value Proceeds Gain/ (loss) with the _<._oam O

buyer depreciation c disposal

ompany
Rupees
Owned assets
Vehicles
Suzuki Swift DLX Yasir Shah 824,990 824,990 - 1,930,000 1,830,000 Third Party Auction
Suzuki Mehran Amna Chaudhry 869,955 869,955 - 1,205,000 1,205,000 Third Party Auction
Suzuki Wagon R Ashraf Ali 1,089,490 1,089,490 - 1,736,786 1,736,786 Third Party Auction
Suzuki Mehran Muhammad Asif 849,650 849,650 - 1,000,000 1,000,000 Third Party Auction
Suzuki Mehran Ishtiaqg 869,955 869,955 - 990,000 990,000 Third Party Auction
Suzuki Mehran Robina Kousar 869,955 869,955 - 1,116,000 1,116,000 Employee As per policy
Suzuki Mehran Hamza Haroon 869,955 869,955 B 1,167,000 1,167,000 Employee As per policy
Suzuki Mehran Ayesha 869,955 869,955 - 1,100,000 1,100,000 Employee As per policy
Suzuki Mehran Rai Moazzam 869,955 862,955 - 1,261,786 1,261,786 Employee As per policy
Suzuki Mehran Rafaqat Ali Awan 869,955 869,955 E 1,203,000 1,203,000 Employee As per policy
Computer equipments Various buyers 13,903,920 13,691,333 212,587 879,485 656,898 Third Party Auction
Furniture and fixtures Various buyers 767,125 680,301 86,824 137,982 51,158 Third Party Auction
Office equipments Various buyers 1,111,878 1,051,827 60,051 136,292 76,241 Third Party Auction
24,636,738 24,277,276 359,462 13,863,331 13,503,869

Assets subject to insurance claim 7,878,566 7,392,945 485,621 - (485,621)
Assets written off 4,674,888 4,352 354 322,534 - (322,534)
Donated 11,883 11,883 - - y

2025 37,202,075 36,034,458 1,167,617 13,863,331 12,685,714

2024 37,688,815 36,612,651 1,076,164 21,860,931 20,784,767




6.1

Property and equipment

Operating fixed assets

Net carrying value basis

Year ended June 30, 2025
Opening Net Book Value (NBV)
Additions (at cost)

Disposals (at NBV)
Depreciation charge for the year
Closing Net Book Value

Gross carrying value basis

As at June 30, 2025
Fair value / Cost

Accumulated depreciation
Net Book Value

Depreciation rate (%} per annum
Net carrying value basis

Year ended June 30, 2024
Opening net book value (NBV)
Additions (at cost)

Disposals (at NBV)
Depreciation charge for the year
Closing Net Book Value

Gross carrying value basis
As at June 30, 2024

Fair value / Cost
Accumulated depreciation

Net Book Value

Depreciation rate (%) per annum

sl

Owned assets

Right-of-use assets

Freehold land Gilliding.ah mcz._::a and Om_om Ooq:ucﬂmq Vehicles Rented premises Total
freehold land fixtures equipments equipments
Rupees
1,299,500,000 124,723,558 42,947,943 44,747,886 121,119,842 102,991,898 168,877,760 1,904,908,887
. - 51,881,072 31,857,529 116,342,981 90,741,586 170,049,228 460,872,396
- - (89,619) (60,051) (1,017,947) - (28,745,357) (29,912,974)
- (9,867,512) (12,526,016) (16,553,109) (82,828,945) (41,234,262) (108,695,361) (271,705,205)
1,299,500,000 114,856,046 82,213,380 59,992,255 153,615,931 152,499,222 201,486,270 2.064,163,104
1,2€9,500,000 197,350,236 154,456,309 163,725,524 502,817,904 266,558,483 590,846,761 3,175,255,217
- (82,494,190) (72,242,928) (103,733,269) (349,201,973)  (114,059,261) (389,360,491) (1,111,092,113)
_1,299,500,000 114,856,046 82,213,380 59,992,255 153,615,931 152,499,222 201,486,270 2.064,163,104
- 5% 10% 10% - 20% 33.33% 20% Lease term
1,299,500,000 134,591,070 47,566,906 50,468,868 126,256,352 134,455,923 96,778,954 1,889.628,074
- - 4,543,105 9,009,719 60,874,580 3,193,861 178,030,829 255,652,094
g - (52,979) (205,983) (727,202) 2 (16,870,962) (17,947,126)
= (9,867,512) (9,109,089) (14,434,719) (65,293,888) (34,657,886) (89,061,061) (222,424,155)
1,299,500,000 124,723,558 42,947,943 44,747,886 121,119,842 102,991,898 168,877,760 1,904,908,887
1,299,500,000 197,350,236 103,367,047 132,860,916 412,376,637 184,555,058 439,202,327 2,769,212,221
= (72,626,678) (60,419,104) (88,113,030 (291,256,795) (81,563,160) (270,324,567) (864,303,334)
1,299,500,000 124,723,558 42,947,943 44,747 886 121,119,842 102,991,898 168,877,760 1,904,908,887
- 5% 10% 10% - 20% 33.33% 20% Lease term



2025 2024

Note Rupees
6.3 Allocation of depreciation
Programme cost 37 212,559,846 160,461,611
Grant expenses 38 12,674,175 13,871,432
Management and administrative expenses 40 46,471,184 48,091,112
271,705,205 222,424,155

6.4 Cost of operating fixed assets include cost of fully depreciated assets that are still in use amounting to Rs. 251.22 million
(2024: Rs. 234.05 million). The breakup of such fully depreciated assets is as follows:

2025 2024
Rupees

Furniture and fixtures 13,498,614 12,413,330

Office equipments 20,789,302 18,312,320

Computer equipments 207,315,654 192,099,462

Vehicles 9,398,697 11,229,177
251,002,267 234,054,289

6.5 Particulars of immovable fixed asset
Description Location Area of Land
Head Office 1-/5_\, 1-B and 1-C, Shahrah Nazaria-e-Pakistan, Opposite Expo Centre, Mouza Niaz 7.92 kanal
Baig, Lahore.
Regional Office 19 Aibak Block, New Garden Town, Lahore. 2.006 kanal

6.6 The Company has elected to measure freehold land under the revaluation model. The fair value of the Company's freehold
land is determined on triennial basis by an independent professionally qualified valuer. The revaluation was carried out by
M/s Tristar International Consultants (Private) Limited, an accredited independent valuer, on the basis of assessment of fair
market values.Last revaluation was carried out on June 30, 2023 resulted in revaluation surplus of Rs. 435.74 million.

The carrying values of the land would have been Rs. 601.5 million (2024: Rs. 601.5 million) under the cost model.

6.7 The forced sale value 6f the revalued land had been assessed at Rs. 1,104.57 million at the time of revaluation.

6.8 An amount of Rs. 3.34 million (2024: Rs. 3.49 million) was received by the Company from an insurance company as
compensation for the assets damaged during last year. This amount has been recognized as other income in the statement
of income and expenditure.

1)
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2025 2024
Intangible assets Note Rupees
Software and licenses 7t 1 23,205,171 30,116,062
Capital work in progress 7.2 = 1,509,300
23,205,171 31,625,362
Software and licenses 2
2025
Cost Accumuiated amortization N | .
As at Additions As at As at Amortization for the As at ,EﬂM u,mm Mwnwm 0 Rate
July 1, 2024 June 30, 2025 July 1, 2024 year June 30, 2025 ' %
Rupees
Software 55,301,685 3,814,172 59,115,857 28,937,046 9,785,482 38,722,528 20,393,329 16.9 t0 30.77
Licenses 9,538,795 - 9,538,795 5,787,372 939,581 6,726,953 2,811,842 16.9 to 20
64,840,480 3,814,172 68,654,652 34,724,418 10,725,063 45,449,481 23,205,171
2024
Cost Accumulated amortization Net book val "
As at Additions As at As at Amortization for the As at . Lcﬂw u,mm MMmMm a Rate
July 1, 2023 June 30, 2024 July 1, 2023 year June 30, 2024 v %
Rupees
Software 52,488,455 2,813,230 55,301,685 19,664,336 9,272,710 28,937,046 26,364,639 16.8 t0 30.77
Licenses 2,538,795 - 9,538,795 4,847,791 939,581 5,787,372 3,751,423 16.9to0 20
62,027,250 2,813,230 64,840,480 24,512,127 10,212,291 34,724,418 30,116,062
2025 2024
Allocation of amortization Note Rupees
Grant expenses 38 3,108,443 3,109,444
Management and administrative expenses . 40 i 7,615,620 7,102,847
10,725,063 10,212,291
Cost of intangible assets include cost of fully amortized intangible assets that are still in use amounting to Rs. 10.10 million (2024: Rs. 10.10 milfion).
2025 2024
Capital work in progress Note Rupees
Software
Balance as at July 1 1,509,300 1,102,500
Additions during the year 2,304,871 406,800
Transfers to software i7Al (3,814,171) =
Balance as at June 30 - 1,509,300




8.1

8.1.1

Long term investments Note

Equity investment in associate 8.1

Debt Investments at Amortized Cost

Investment in Pakistan Investment Bonds 8.2

Investment in Term Deposit Certificate 8.3

Investment in associate - Kashf Holding (Private) Limited - under equity method

900,000 (2024: 900,000) fully paid shares of Rs. 10/ -
each at cost, equity held 30.2% (2024: 30.2%)

Value of investment based on net assets as shown in
the audited financial statements as at December 31,
2024 (2023: audited)

Accumulated share of loss of associate

- based on audited financial statements

Summary of financial information of the associate is as follows:

Total assets
Total liabilities
Total equity

Loss for the year

2025 2024
Rupees
775,185,038 507,620,068
86,118,786
861,303,824 507,620,068
2025 2024
Rupees
63,000,000 63,000,000
(63,000,000) (63,000,000)

December 31,2024  December 31, 2023

Rupees
Audited
3,076,837 3,171,052
693,445,453 631,961,178
(690,368,616) (628,790,126)

(61,578,490)

(56,267,942)

The principal activity of the Kashf Holding (Private) Limited (KHL) is making investment in its associated undertaking. The
registered office of the Company is situated at 1-C, Shahrah Nazaria-e-Pakistan, Lahore.

During the year Kashf Foundation filed a petition through CR No. 73206/2024 dated November 21, 2024 before the

Honourable Lahore High Court for the liquidation of KHL on the grounds that the compan

y was unable to pay its debts.

Pursuant to this petition, the Honourable High Court issued a winding-up order on March 19, 2025, and a liquidator has

been appointed to conduct the winding-up proceedings.

As a result, KHL is currently under liquidation, The Company has already full
recoverability, if any, will depend upon the outcome of the liquidation process

-

y impaired its investment in KHL.The ultimate

being carried out by the appointed liquidator.




8.2 Investment in Pakistan Investment Bonds

2025 2024
: Effective rate Principal Accrued Amortized Principal Accrued Amortized
Particulars Note A : .
of interest amount interest cost amount interest cost
% per annum Rupees Rupees
Pakistan Investment Bond (floater) 8.2.1 21.59% - - - 488,734,000 18,886,068 507,620,068
Pakistan Investment Bond (floater) 8.2.1 11.89% 203,670,697 11,918,887 215,589,584 - - -
Pakistan Investment Bond (floater) 8.2.1 11.89% 529,122,215 30,473,239 559,595,454 - - -
732,792,912 775,185,038 488,734,000

42,392,126

18,886,068 507,620,068

8.2.1 These instruments carry markup rate of 11.89% (2024: 17.46% to 21.59%) per annum with maturity of five years (2024: one year).

8.3 Investment in Term Deposit Certificate

2025 2024
. Effective rate Principal Accrued Amortized Principal Accrued Amortized
Particulars Note K . .
& of interest amount interest cost amount interest cost
% per annum Rupees Rupees
Pak Libya Certificate of Investment 8.3.1 10.16% 85,500,000 618,786 86,118,786 - - -
85,500,000 618,786 86,118,786 - - -

8.3.1
)

These instruments carry markup rate of 6 month Kibor less 1% with maturity of three years.

Maturity date

February 9, 2026
January 9, 2030

January 8, 2030

Maturity date

October 6, 2028



2025 2024

Note Rupees
9 Long term loans
Related party - unsecured
Loan to Kashf Holding (Private) Limited 9.1 220,239,935 220,239,935
Less: Accumulated impairment (220,239,935) (220,239,935)
Loan to employees - secured 9.2 39,043,004 17,100,880
39,043,004 17,100,880
9.1 This represents a loan given under an agreement to Kashf Holding (Private) Limited (KHL), an associated undertaking.
The loan along with mark-up was receivable in 20 equal quarterly installments starting from September 2013. In 2013, the
Company had rescheduled this loan. The loan along with mark-up was receivable in two installments due on December 31,
2015 and December 31, 2019 amounting to Rs. 160.52 million and Rs. 301.98 million respectively. In 2015, the Company
carried out second rescheduling of this loan through a resolution in Board of Directors' meeting dated June 20, 2015. The
loan along with mark-up was receivable in two installments due on December 31, 2018 and December 31, 2020 amounting
to Rs. 130 million and Rs. 378.72 million respectively. The Board of Directors of the Company decided in the board
meeting held on January 20, 2018 to fully impair the loan as no recovery had been received from past 5 years.
The Company has rescheduled this loan through a third addendum dated July 1, 2019. The loan is payable in 11 annual
installments starting from year 2020. The rescheduled loan carries mark-up at the rate of 1 year KIBOR plus 2% per
annum. Total repayments amounting to Rs. 41 million have been received from KHL so far with latest installment
amounting to Rs. 18 million received in during the year ended 2021.
During the year Kashf Foundation filed a petition through Honourable High Court for the liquidation of KHL on the grounds
that the company was unable to pay its debts. Pursuant to this petition, the Honourable High Court issued a winding-up
order on 19 March 2025, and a liquidator has been appointed to conduct the winding-up proceedings.
9.1.1 The maximum aggregate gross amount outstanding at any time during the year is Rs. 220,239,935.
9.2 These are interest free loans secured against the Provident Fund of employees. impact of discounting of these interest
free loans is considered immaterial.
2025 2024
Note Rupees
10 Long term micro-credit loan portfolio - unsecured
Kashf Karobar Karza 101 180,081,997 135,534,840
Kashf School Sarmaya 10.2 45,666,135 40,049,071
Kashf Muwaishi Karza 10.3 28,275,538 17,571,287
Home Improvement Loan 10.4 121,450,572 31,434,411
Kashf Topup Karza 10.5 11,236,959 12,566,168
Kashf Nujawan Sarmaya 10.6 8,828,316 -
395,539,617 237,155,777

Due within one year:

Kashf Karobar Karza (128,715,481) (98,531,653)
Kashf School Sarmaya (30,349,568) (27,651,863)
Kashf Muwaishi Karza (20,093,424) (12,907,877)
Home Improvement Loan (79,500,878) (20,709,284)
Kashf Topup Karza (9,079,023) (10,107.355)
Kashf Nujawan Sarmaya (6,213,516) -
(273,951,890) (169,908,032)

Less: Loss allowance for expected credit losses on
long term micro-credit loans 13.11 (483,990) (392,561)
121,103,637 66,855,184

ls




10.1

10.2

10.3

10.4

10.5

10.6

10.7

11

Kashf Karobar Karza represents micro-credit loans for productive / income generating activities, with loan amount ranging
from Rs. 45,000 to Rs.300,000 (2024: Rs. 45,000 to Rs. 300,000). The outstanding balance is repayable along with service
charges and insurance product premium over a period of eighteen months in equal monthly installments (2024: eighteen
months to twenty four months in equal monthly installments). The effective yield on these loans is 38.73% (2024: 44.16%)
per annum.

Kashf School Sarmaya represents micro-credit loans for educational activities, with loan amount ranging from Rs. 100,000
to Rs. 500,000 (2024: Rs. 100,000 to Rs. 500,000). The outstanding balance is repayable along with service charges and
insurance product premium over a period of eighteen months to twenty four months in equal monthly installments (2024:
eighteen months to twenty four months in equal monthly installments). The effective yield on these loans is 39.34% to
39.56% (2024: 44.92% to 45.21%) per annum.

Kashf Muwaishi Karza represents micro-credit loans provided to such clients who want to run their dairy business at small
scale with loan amount ranging from Rs. 100,000 to Rs. 350,000 (2024: Rs. 100,000 to Rs. 350,000). The outstanding
balance is repayable along with service charges and insurance product premium over a period of eighteen months in equal
monthly installments (2024: eighteen months to twenty-four months in equal monthly instaliments). The effective yield on
these loans is 38.73% (2024: 44.16%) per annum.

Home Improvement loan represents micro-credit loans offered to the clients for small construction and repair purposes.
This product has been specifically designed for the clients who have previously completed at least three productive loans.
The loan amount ranges from Rs. 70,000 to Rs. 300,000 (2024: Rs. 70,000 to Rs. 300,000). The outstanding balance is
repayable along with service charges and insurance product premium over a period of eighteen months to thirty six months
(2024: eighteen months to thirty six months).The effective yield on this loan is 38.73% (2024: 44.16%) per annum.

Kashf Top-up Karza represents micro-credit loans provided to clients on top of their existing productive loan. The loan aims
to meet the credit requirement of entrepreneurs who need additional investment to add inventory / stock or capital into their
business. The effective yield on this loan is 38.73% (2024: 44.16%) per annum.

Kashf Naujawan Sarmaya was launched during the year. The programme is designed to support the children of existing
Kashf clients in underserved communities by encouraging entrepreneurship and economic growth. Under this programme,
loans are offered between Rs. 75,000 and Rs. 300,000.The outstanding balance is repayable along with service charges
and insurance product premium over a period of eighteen months in equal monthly installments.The effective yield on this
loan is 38.73% per annum.

Impact of discounting of long term micro-credit loan is considered immaterial.

2025 2024
Note Rupees
Long term Kashf murabaha portfolio
Kashf Murabaha 1.1 16,390,564 12,283,718
Kashf Muwaishi Murabaha 1.2 971,933 2,044 575
17,362,497 14,328,293

Due within one year:

Kashf Murabaha recefvable (12,743,970) (9,683,929)

Kashf Muwaishi Murabaha (711,329) (1,671,730)

14 (13,455,299) (11,355,659)

Unearned murabaha income 17 (987,020) (743,287)
Less: Loss allowance for expected credit losses on long

term Kashf murabaha portfolio (10,901) (11.971)

)]s 2,909,277 2,217,376
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12.1

13

Kashf Murabaha was introduced in 2014 to provide financing facility under Islamic (Shariah) principles. It represents the
outstanding balance of cost of goods sold under murabaha agreement. The facility ranges from Rs. 45,000 to Rs. 300,000
(2024: Rs. 45,000 to Rs. 300,000 ). The outstanding balance, along with profit on Kashf murabaha and Kashf sehat
takaful, is repayable over a period ranging from eighteen months (2024: eighteen months to thirty six months). Profit is
allocated at the rate of 33.41% (2024: 38.51%) as per terms of murabaha agreement.

Kashf Muwaishi Murabaha facility ranges from Rs. 100,000 to Rs. 350,000 (2024: Rs. 100,000 to Rs. 350,000). The
outstanding balance, along with profit on Kashf murabaha and Kashf sehat takaful, is repayable over a period ranging from
twelve months to eighteen months (2024: twelve months to eighteen months). Profit is allocated at the rate of 33.41%
(2024: 38.51%) as per terms of murabaha agreement.

impact of discounting of long term murahaba is considered immaterial.

2025 2024
Long term deposits Rupees
Security deposit:
- against repayment guarantee from United Bank Limited 144,100,000 144,100,000
- against Central Depository Company 100,000 100,000
- against electricity connection 463,360 463,360
- against NADRA Verisys 5,000,000 5,000,000
- against lease assets security 1,990,740 2,488,340
151,654,100 152,151,700

These securities are refundable upon the completion of the program. These have not been carried at amortized cost as the
effect of discounting is not considered material.

2025 2024

Micro-credit loan portfolio - unsecured Note Rupees

Kashf Karobar Karza 13.1 27,232,151,473 21,702,164,047
Kashf School Sarmaya 13.2 289,024,796 198,142,718
Kashf Muwaishi Karza 133 2,817,586,162 2,233,064,090
Home improvement Loan 13.4 609,351,489 109,910,147
Kashf Top Up Karza 13.5 436,429,939 459,780,503
Kashf Naujawan Sarmaya 13.6 5,951,804 -
Kashf Bahali Karza 13.7 - 108,690
Kashf Easy Loan 13.8 523,201 137,089,829
Kashf Sahulat Karza 13.9 156,985,292 121,779,763
Kashf Fori Karza 13.10 3,915,758,735 2,802,321,267

35,463,762,891 27,764,361,054
Accrued service charges 15 633,920,537 518,658,042
Current portion of long term micro-credit loan portfolio 10 273,951,890 169,908,032

36,371,635,318 28,452,927,128
Less: Accrued service charges disclosed separately 15 (633,920,537) (518,658,042)
Less: Loss allowance for expected credit losses on 13.11 (142,254,183) (163,067,377)

micro-credit loan portfolio

“N)~

35,595,460,598

27,771,201,709
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Kashf Karobar Karza represents micro-credit loans for productive / income generating activities, with loan amount ranging
from Rs. 45,000 and to Rs. 200,000 (2024: Rs. 35,000 to Rs. 200,000). The outstanding balance is repayable along with
service charges and insurance product premium over a period of twelve months in equal monthly installments (2024
twelve months in equal monthly installments). The effective yield on these loans is 38.73% (2024: 44.16%) per annum.

Kashf School Sarmaya represents micro-credit loans for educational activities with a loan amount ranging from Rs. 80,000
to Rs. 500,000 (2024: Rs. 80,000 to Rs. 500,000). The outstanding balance is repayable along with service charges and
insurance product premium over a period of twelve months in equal monthly installments (2024: twelve months in equal
monthly installments). The effective yield on this loan is from 40.06% (2024: 46.20%) per annum.

Kashf Muwaishi Karza represents micro-credit loans provided to such clients who want to run their dairy business at small
scale with a loan amount ranging from Rs. 80,000 to Rs. 300,000 (2024: Rs. 80,000 to Rs. 300,000). The outstanding
balance is repayable along with service charges and insurance product premium over a period of twelve months in equal
monthly instaliments (2024: twelve months in equal monthly installments). The effective yield on this loan is 38.73% (2024:
44.16%) per annum.

Home Improvement loan is offered to clients for small construction and repair purposes. This product has been specifically
designed for the clients who have completed at least three productive loans with the Company. The loan amount ranges
from Rs. 70,000 to Rs. 300,000 (2024: Rs. 70,000 to Rs. 300,000). The outstanding balance is repayable along with
service charges and insurance product premium over a period of twelve months in equal monthly installments (2024:
twelve months in equal monthly installments). The effective yield on this loan is 38.73% (2024: 44.16%) per annum.

Kashf Topup Karza represents micro-credit loans provided to clients on top of their existing productive loan. The loan aims
to meet the credit requirement of entrepreneurs who need additional investment to add inventory / stock or capital into their
business. The outstanding balance, along with service charges, is repayable over a period of twelve months in equal
monthly installments (2024: twelve months in equal monthly instaliments). The effective yield on this loan is 38.73% (2024:
44 .16%) per annum.

Kashf Naujawan Sarmaya launched during the year. The programme is designed to support the children of existing Kashf
clients in underserved communities by encouraging entrepreneurship and economic growth. Under this programme, loans
are offered between Rs. 75,000 and Rs. 300,000. The outstanding balance is repayable along with service charges and
insurance product premium over a period of twelve months in equal monthly installments.The effective yield on this loan is
38.73% per annum.

Kashf Bahali Karza represents micro-credit loans to clients whose businesses were impacted by multiple lockdowns due to
Covid outbreak. It was launched in December 2020 with sunset clause till January 2022. The basic purpose of the loan is
to provide liquidity to those clients whose businesses were itfiquid and injection of liquidity help them to revive their
business and livelihood. The loan ranges Nil (2024: Rs. 50,000 to 150,000). The outstanding balance is repayable along
with service charges and insurance product premium over a period of twelve months in equal monthly installments (2024:
twelve months in equal monthly installments). The effective yield on these loans is Nil (2024: 35.91%) per annum.

Kashf Easy Loan represents micro-credit loans provided to such clients who want to run their business at small scale or
want to fulfil personal financial needs at easy terms with loan amount ranging from Rs. 20,000 to Rs. 25,000 (2024: Rs.
20,000 to Rs. 35,000). The outstanding balance is repayable along with service charges and insurance product premium
over a period of twelve months in equal monthly instaliments (2024: twelve months in equal monthly installments). The
effective yield on this loan is 44.16% (2024: 44.16%) per annum.

Kashf Sahulat Karza represents micro-credit loans provided to such clients who have already obtained Kashf Karobar
Karza for their domestic use with loan amount ranging from Rs. 5,000 to Rs. 10,000 (2024: Rs. 5,000 to Rs 7,000). The
outstanding balance is repayable along with service charges over a period of six months in equal monthly installments
(2024: six months in equal monthly installments). The effective yield on this loan is 38.73% (2024: 44.16%).

Kashf Fori Karza represents micro-credit loans provided to clients for their domestic use with a loan amount ranging from
Rs. 10,000 to Rs. 35,000 (2024: Rs. 10,000 to Rs. 35,000). The outstanding balance is repayable along with service
charges and insurance product premium over a period of three months to twelve months in equal monthly installments
(2024: three to nine months in equal monthly installments). The effective yield on this loan is 38.73% to 65.17% (2024:
44.16% to 74.86%). ,
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2025 2024
13.11 Movement in loss allowance for expected credit losses

Rupees
Balance as at July 1 163,459,938 162,052,196
Expected credit losses charged for the year 81,835,140 58,325,263
245,295,078 220,377,459
Written off against loss allowance for expected credit losses (102,556,905) (56,917,521)
Balance as at June 30 142,738,173 163,459,938

Break up of provision for expected credit losses among non-current and current portion is as follows:

2025 2024
Rupees
Non-current portion 483,990 392,561
Current portion 142,254,183 163,067,377
142,738,173 163,459,938
13.12 Number of long term and short term loans
2025 2024
Numbers
Considered good 923,053 781,351
Considered doubtful 7,926 8,021
930,979 789,372
Loans written off 2,831 2,030

13.13 Aging analysis of micro-credit loan portfolio - long term and short term

The Company's main indicator of loan delinquency is the portfolio-at-risk ratio. Loans are segregated into classes
depending on the number of days they are overdue. For each class of loan, the outstanding principal balance of such loan
is divided by the principal balance of the gross loan portfolio for loan loss percentage.

Loans are considered at risk if any payment has fallen due and remained unpaid for more than 1 day. The Company does
not convert mark-up on late payment into principal.

2025 2024 2025 2024
Percentage Rupees
Not due yet 99.30 99.11 35,606,748,457 27,750,914,059
1-29 days 0.34 0.35 122,450,254 98,869,672
30-89 days . 0.07 0.08 26,040,071 22,613,818
90-179 days 0.07 0.08 25,883,689 22,682,004
More than 180 days 0.22 0.38 78,179,937 106,437,278

A1)~ 100 100 35,859,302,408 28,001,516,831




13.14 Portfolio by segment

14

14.1

14.2

14.3

)

. 2025 2024
Micro enterprise Note Rupees
Agriculture and livestock 9,793,408,403 7,960,411,948
Services 14,275,914,049 10,391,089,723
Trading 5,459,712,205 4,529,841,050
Manufacturing 522,498,698 515,346,145
School 334,690,931 238,191,789
Food production and services 1,215,270,121 1,039,668,288
Garments and handicrafts 184,695,742 265,143,188
31,786,190,149 24,939,692,131
General loan
DamEaiE 4,073,112,259 3,061,824,700
35,859,302,408 28,001,516,831
Kashf murabaha portfolio
Kashf Murabaha 1,701,412,195 1,359,425,267
Kashf Muwaishi murabaha 78,434,986 43,637,823
1,779,847,181 1,403,063,090
Add: Accrued service charges 15 1,573,380 1,575,681
Add: Current portion of long term Kashf murabaha 13,455,299 11,355,659
portfolio 1
1,794,875,860 1,415,994,430
Less: Unearned murabaha income 17 (347,162,407) (284,274,538)
Less: Loss allowance for expected credit losses on (5,398,348) (6,068,449)
Kashf murabaha portfolio
lLess: Accrued service charges disclosed separately 15 (1,573,380) (1,575,681)

1,440,741,725

1,124,075,762

Kashf murabaha was introduced in 2014 to provide financing facility under Islamic (Shariah) principles. It represents the
outstanding balance of cost of goods sold under Murabaha agreement. The facility ranges from Rs. 45,000 to Rs. 200,000
(2024: Rs. 35,000 to Rs. 200,000). The outstanding balance, along with profit on Kashf murabaha, and Kashf sehat
takaful, is repayable over a period of twelve months (2024: twelve months). Profit is allocated at the rate of 22.20% (2024:
25.50%) on terms of Murabaha agreement.

Kashf muwaishi murabaha was introduced to meet the specific credit requirement of clients engaged in dairy businesses.
The facility ranges from Rs. 80,000 to Rs. 300,000 (2024:80,000 to Rs. 300,000). The outstanding balance, along with
profit on Kashf murabaha, livestock takaful, and Kashf sehat takaful, is repayable over a period of twelve months (2024:
twelve months). Profit is allocated at the rate of 22.20% (2024: 25.50%) on terms of murabaha agreement.

2025 2024
Movement in loss allowance for expected credit losses Rupees
Balance as at July 1 6,080,420 4.911,175
Expected credit losses charged during the year 2,548,747 3,587,536
8,629,167 8,498,711
Written off against loss allowance for expected credit losses (3,219,918) (2,418,291)
Balance as at June 30 5,409,249 6,080,420




14.4

14.5

14.6

15

Break up of provision for expected credit losses among non-current and current portion is as follows:

Non-current portion
Current portion

Number of Murabaha

Considered good
Considered doubtful

Financing written off

Aging analysis of Murabaha portfolio

Note

11
14

2025 2024
Rupees
10,901 11,971
5,398,348 6,068,449
5,409,249 6,080,420
2025 2024
Numbers
32,318 28,041
400 463
32,718 28,504
96 95

The Company's main indicator of Murabaha loan delinquency is the portfolio-at-risk ratio. Murabaha are segregated into
classes depending on‘the number of days they are overdue. For each class of Murabaha, the outstanding principal balance
of such Murabaha is divided by the principal balance of the gross Murabaha portfolio for Murabaha loss percentage.

Loans are considered at risk if any payment has fallen due and remained unpaid for more than one day. The Company
does not convert profit on late payment into principal.

Not due yet

1-29 days

30-89 days

90-179 days

More than 180 days

Murabaha portfolio by segment
Micro enterprise

Agriculture and livestock
Services

Trade

Manufacturing

Food production and services
Garments and handicrafts

Accrued service charges

Micro-credit loan portfolio
Kashf murabaha portfolio

Less: Loss allowance for expected credit losses

Ny~

2025 2024 2025 2024
Percentage Rupees

99.13 98.76 1,436,432,047 1,118,378,221
0.53 0.74 7,665,225 8,477,136
0.07 0.09 1,048,665 1,024,375
0.07 0.07 1,021,999 788,449
0.20 0.34 2,892,315 3,705,377
100 100 1,449,060,251 1,132,373,558

2025 2024

Note Rupees
330,773,630 232,502,975
422,814,131 309,281,129
619,763,233 492,013,116
12,810,914 11,050,738
55,364,340 42,390,131
7,534,003 45,135,469
1,449,060,251 1,132,373,558
13 633,920,537 518,658,042
14 1,573,380 1,575,681
(2,309,962) (2,949,475)

633,183,955 517,284,248
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Short term investments

Investments classified as at FVTPL

Mutual Funds

Faysal Asset Management Limited
NBP Mutual Fund

ABL Mutual Fund

JS Mutual Fund

NIT Government Bond and
Alfalah Mutual Fund

UBL Mutual Fund

Term finance certificates
JS Bank Limited

The Bank of Punjab

The Bank of Punjab

JS Bank Limited

Investments at Amortized Cost

Term deposit certificates
- Local currency

- Foreign currency

Pakistan Investment Bonds

Principal amount

Amortization - accrued income on short term investments

Total Investments at Amortized cost

Total Short term Investments

Ny

Note

16.1

16.2

16.3

16.4

2025 2024
Rupees
54,241,067 21,489,480
281,094,603 1,283,451,013

13,818,995
1,677,740,109
588,641,339
3,699,773

11,822,731

12,160,695
1,340,464,431
523,510,775
258,292,260

1,027,702

2,631,068,617

3,440,396,356

54,908,676 50,518,953
51,202,483 50,524,875
102,725,054 100,654,026
365,829,200 365,926,800
574,665,413 567,624,654
2,050,000,000 715,000,000

1,915,694,140

1,322,399,042

3,965,694,140

2,037,399,042

488,734,000 694,082,620
4,454,428,140 2,731,481,662
126,540,643 124,986,262
4,580,968,783 2,856,467,924
7,686,692,813 6,864,488,934




16.1

16.2

Mutual Funds

Faysal Islamic Financial Growth Plan-li

NBP Income Fund

NBP Fixed Income Fund
NBP Money Market Fund

ABL Cash Fund

ABL Financial Sector Fund Plan-1
JS Income Fund Plan

JS Fixed Term Munafa Plan 3
JS Fixed Term Munafa Plan 11
JS Fixed Term Munafa Plan 13
JS Fixed Term Munafa Plan 17
NiT Government Bond Fund
Alfalah Income and Growth Fund
Alfalah Stable Return Plan 9
Alfalah GHP Money Market Fund
UBL Liquidity Plus Fund

UBL Income Opportunity

Term finance certificates

Particulars

JS Bank Limited
Bank of Punjab
Bank of Punjab

JS Bank Limited

i)

Effective rate of
interest
% per annum

14.43% - 22.41%
14.24% -22.11%
14.33% - 24.00%

13.25% - 23.34%

2025 2024
Fair Value of Fair Value of
Number of Units NAV Investment Number of Units NAV Investment
541,768 100.12 54,241,066 - - -
- - - 15,980,904 10.01 159,975,249
- - - 111,985,862 10.03 1,123,475,764
28,017,549 10.03 281,094,603 - - -
- - - 1,187,695 10.24 12,160,695
1,380,450 10.01 13,818,985 - - -
- - - 5,460,222 102.45 559,418,913
- - - 7,790,977 100.25 781,045,518
4,975,993 108.60 540,393,509 - - -
4,987,326 104.71 522,222,875 - - -
5,110,354 100.80 515,123,725 - - -
58,452,627 10.07 588,641,339 52,386,880 9.99 523,510,775
890 116.36 103,586 214,894 100.00 21,489,480
- - - 2,580,159 100.11 258,292,260
36,319 99.02 3,596,187 - - -
11,236 101.49 1,140,328 10,139 101.36 1,027,702
96,377 110.84 10,682,404 - - -
103,610,895 2,531,058617 197,597,732 3,440,396,356
2025 = 2024
Principal FV Gain / O_omm.:m Fair Value of Principal amount FV Gain/ Closing Fair
amount (Loss) investment (Loss) Value of
Rupees Rupees
50,000,000 4,908,676 54,908,676 50,000,000 518,953 50,518,853
50,000,000 1,202,483 51,202,483 50,000,000 524,874 50,524,875
99,920,000 2,805,054 102,725,054 99,960,000 694,027 100,654,026
399,813,333  (33,984,133) 365,829,200 399,920,000 (33,993,200) 365,926,800
599,733,333 (25,067,920) 574,665,413 599,880,000 (32,255,346) 567,624,654

Maturity date

Perpetual
Perpetual

Aprit 23, 2028
August 30, 2033



16.2.1

16.3

16.3.1

16.4

16.4.1

i

These term finance certificates carry markup ranging from 13.25% to 24% (2024: 21.11% to 23.75%) per annum.

Term deposit certificates

Particulars

HBL Bank Limited - Local Currency
UBL Bank Limited - Local Currency
UBL Bank Limited - Local Currency
UBL Bank Limited - Local Currency
UBL Bank Limited - Local

UBL Bank Limited - Local Currency
UBL Bank Limited - Foreign Currency
UBL Bank Limited - Foreign Currency
UBL Bank Limited - Foreign Currency
UBL Bank Limited - Foreign Currency
UBL Bank Limited - Foreign Currency
UBL Bank Limited - Foreign Currency
UBL Bank Limited - Foreign Currency

Rate of interest

% per annum

21.05%
23.50%
21.50%
14.25%
17.00%
16.50%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%

2025 2024
_umﬂqnﬂ__ﬂ ..“_ »%M_.MMM Amortized cost Principal amount whﬁwﬂwmwm Amortized cost
Rupees Rupees
- - - 315,000,000 35,424 555 350,424,555
L = = 350,000,000 45,926,712 395,826,712
- - - - 1,029,710 1,029,710
50,000,000 7,498,037 57,498,037 50,000,000 10,388,425 60,388,425
500,000,000 58,452,055 558,452,055 = - -
1,500,000,000 24,616,438 1,524,616,438 - - -
510,776,100 7,175,251 517,951,351 501,014,028 7,097,142 508,111,170
163,448,352 2,296,056 165,744,408 160,324,557 2,271,061 162,595,618
21,282,338 300,471 21,582,809 20,875,593 297,216 21,172,809
652,658,350 5,924,992 558,583,342 640,184,864 5,391,235 645,576,099
141,882,250 1,061,715 142,943,965 - - -
141,882,250 1,081,715 142,943,965 - - -
283,764,500 2,123,431 285,887,831 - - -
3,965,694,140 110,510,161 4,076,204,301 2,037,399,042 107,826,056 2,145,225 098

Maturity date

December 19, 2024
December 8, 2024
March 1, 2024
November 15, 2025
October 23, 2025
October 23, 2025
Six monthly roll over
Six monthly roll over
Six monthly rolf over
Six monthly roll over
Six monthly rofl over
Six monthly rolt over
Six monthly roll over

These term deposits carry mark-up ranging from 4% to 23.50% (2024: 4% to 23.50%) per annum. The term deposit certificate of UBL Bank Limited amounting to Rs. 50 million with the maturity of one year
has been pledged as security against running financing facility availed from commercial banks.

Investment in Pakistan Investment Bonds

Particulars

Pakistan Investment Bond (PIB)
Pakistan investment Bond (PIB)
Pakistan Investment Bond (PIB)
Pakistan Investment Bond (PIB)
Pakistan Investment Bond (PIB)

Effective Rate of
interest
% per annum

19.99%
19.99%
19.99%
19.99%
17.81%

2025 2024
Rilpcipa) )oo_.:mn Amortized cost Principal amount x.rooEmn Amortized cost
amount interest interest
Rupees Rupees
- . - 494,259,000 12,974,148 507,233,148
- - - 17,016,761 438,580 17,455,341
- - - 85,276,360 1,265,363 86,541,723
- - - 97,530,499 2,482,115 100,012,614
488,734,000 16,030,482 504,764,482 - - .
488,734,000 16,030,482 504,764,482 694,082,620 17,160,206 711,242 826

Maturity date

February 09, 2025
February 09, 2025
February 09, 2025
February 09, 2025
February 09, 2026

This represents Pakistan Investment Bonds reclassified to short term investments as they are due for maturity in the next financial year. These Pakistan investment bonds carry mark-up of 17.81% to

19.99% (2024: 19.99%) per annum.
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17.2

18

Advances, deposits, prepayments and

other receivables

Advance to employees against expenses
Advances to agents against Kashf murabaha
Short term deposits

Prepayments

Accrued return on bank deposits
Accrued return on investments
Unearned Murabaha income

Advances to suppliers

Provident fund trust receivables
Insurance claims receivables
Commission receivable

Other receivables

Other receivable includes:

Takaful contribution - from customers

Employee field discrepancies

Rebate receivable form the State Bank of Pakistan (SBP)
Insurance premium

Receivable from third parties

Policy benefit

Note

17.2

11 & 14

171

2025 2024
Rupees
7,814,347 3,913,384
3,930,000 3,365,000
1,185,750 879,250
56,756,604 31,193,984
57,130,206 109,833,315
7,627,190 12,776,139
348,149,427 285,017,825
16,146,196 8,650,038
50,418,205 5
38,754,651 50,333,620
80,736,626 42,461,248
106,483,582 159,119,972
775,132,784 707,543,775
17,704,523 10,295,991
13,149,481 6,481,465
54,027,765 3,096,012
- 119,925,384
20,953,813 19,321,120
648,000 -

106,483,582 159,119,972

This includes insurance premium paid for fidelity insurance coverage with sum insured amounting to Rs. 40 million.

Cash and bank balances

Cash in hand

Balance at banks:

in current accounts - local currency

in saving accounts - local currency

In saving accounts - foreign currency:
USD : $ 4,065,447 (2024: $3,16,400)
GBP : £ 104 (2024 : £ 104)

"y

Note

18.1

18.2

2025 2024
Rupees
8,171,788 6,343,652
275,883,612 282,518,810
6,374,545,499 7,551,184,091
1,153,640,665 880,819,533

7,528,186,164

8,432,003,624

7,812,241,564

8,720,866,086




18.1

18.2

19

20

21

22

23

24

24.1

Cash with banks in local currency saving accounts carry mark-up at rates ranging from 6.5% to 21.75% (2024: 7% to
23.25%) per annum, and cash with banks in foreign currency saving accounts carry mark-up rate of 4% (2024: 4%) per

Included in balances at banks on saving accounts are Rs. 848.9 million (2024: Rs. 542.5 million) which are under lien to
secure repayment guarantees for local currency loans as listed in note 24.1.1.

Donated funds

Donated funds represent grants utilized for micro lending operations only when all the specified conditions are complied by
the Company.

Loan loss reserve

Loan loss reserve has been created at the rate of 5% of outstanding loan portfolio of the Company. This reserve is used
for the write-off of loans given under Pakistan Micro Finance Investment Company (PMIC) Term Finance Agreements and
is replenished by the Company from accumulated surplus.

Special reserve

Section 32 (3) of Non-Banking Finance Companies and Notified Entities Regulations, 2008 requires a non-bank micro
finance company to create a special reserve fund wherein at least 5% of its after-tax profits shall be credited and the
special reserve fund shall be separately disclosed in the statement of financial position as part of the equity.

Hedging reserve

The hedging reserve reflects the effective portion of the cumulative net changes in the fair value of hedging instruments
used for cash flow hedges, to be subsequently recognized in the statement of income and expenditure when the hedged
cash flows or items impact the statement.

2025 2024
Surplus on revaluation of land Note Rupees
Revaluation surplus as at July 1 448,928,205 735,947,877
Related deferred tax impact - (287,019,672)
448,928,205 448,928,205

Long term financing |

Long term loans 241 22,409,134,400 15,317,323,321

Long term loans

Local currency loans 24.1.1 15,764,599,228 15,633,398,208
Foreign currency loans 24.1.2 24,498,473,759 17,820,145,470
Translation loss on foreign currency loans 242 357,404,443 601,862,442

40,620,477,430 34,055,406,120
Less: Unamortized transaction cost (120,583,232) (135,662,280)

Less: Current portion of long term loan

My

40,499,894,198

(18,090,759,798)

33,919,743,840

(18,602,420,519)

22,409,134,400

15,317,323,321




2411 Local currency loans

Sr.

No. Lender

Type

2025
Rupees

2024
Rupees

Rate of interest per
annum

Outstanding ;
installments

Interest payable

Security

Local currency

1 MCB Bank Limited

2 Pak-China Investment
Company Limited

3 Pakistan Microfinance
Investment Company Limited

4 State Bank of Pakistan

5 State Bank of Pakistan

6 National Bank of Pakistan

7 The Bank of Punjab

8 Stale Bank of Pakistan

9 Habib Bank Limited

CIF

Demand Finance-ll

Term Finance Facility

Standard Term Loan

Term Finance Facility

Term Finance Facility

Term Loan

Term Finance Facility

Term Finance Facility

Term Finance Facility

95,996,100

374,900,000

500,000,000

159,683,000

200,000,000

125,000,000

44,444,448

1,014,761,720

374,900,000

617,367,000

833,333,334

83,333,337

159,683,000

600,000,000

1,330,5679,100

3,852,822,838

6 M KIBOR+2%

3MKIBOR +2.5%

6 MKIBOR +3.1%

6 M KIBOR + 0.5%

6 M KIBOR + 0.5%

3MKIBOR + 1.25%

3 MKIBOR + 1.9%

5§ MKIBOR + 0.5%

3MKIBOR + 1.75%

2 installments ending
on September 30,
2025

Bullet payment on
October 07, 2026

6 instaliments ending
on Decemnber 31,
2026

Bullet payment on
September 06, 2027

1 installment ending
on November 11,
2025

Quarterly

Quarterly

Quarlerly

Semi annually

Semi annually

Quarterly

Quarterly

Semi annually

Quarterly

The loan is secured against the first pari-
passu charge over all present and future
current assets (excluding investment
portfolio and assets forming part of
Pakistan Poverty Alleviation Fund (PPAF)
security) with a margin of 25%.

The loan is secured against the first pari-
passu charge over all present and future
current assets (excluding investment
portiolio and assets forming part of
Pakistan Poverty Alleviation Fund (PPAF)
security) with a margin of 25%.

The loan is secured against the first pari-
passu hypothecation charge on all present
and future current assets.

The loan is secured against the repayment
guarantee from Silk Bank Limited of Rs.
415 million.

The loan is secured against the repayment
guarantee from Silk Bank Limited of Rs.
190 million and Rs. 500 million from the
Bank of Punjab.

The loan is secured against first pari-
passu charge on all present and future
current assets (other than the investment
portfolio) with 256% margin amounting to
Rs. 1,334 m

The loan is secured against first pari-
passu hypothecation charge on present
and future current assets including micro
loans and all related receivables of the
company with a 25% margin.

The loan is secured against the repayment
guarantee from Silk Bank Limited of Rs.
190 million.

The loan is secured against first pari-
passu hypothecation charge on present
and future current assets including micro
loans and all related receivables of the
company with a 25% margin.



Sr.

L
No. ender

Type

2025
Rupees

2024
Rupees

Rate of interest per
annum

Outstanding
installments

Interest payable

Security

Local currency

BIF
10 National Bank of Pakistan
11 Bank Alfalah Limited
12 The Bank of Punjab
13 Pak Libya Holding Company

(Private) Limited

14 JS Bank Limited
15 State Bank of Pakistan
16 Pakistan Microfinance

Investment Company Limited

17 Habib Bank Limited
18 Symbiotics Sicav Il
CIF

Term Finance Facility

Term Finance Facility

Term Finance Facility

Term Finance Facility

Term Finance Facility

Term Finance Facility

Standard Term Loan

Term Finance Facility

Term Loan

1,330,579,100

3,852,822,839

1,250,000,000

83,333,333

83,333,333

150,000,000

1,400,000,000

1,050,000,000

1,648,321,290

1,750,000,000

250,000,001

250,000,001

300,000,000

2,013,333,335

1,050,000,000

2,197,761,720

333,333,333 666,666,666
325,367,876 325,367,867
7,654,268,265 12,655,952,429

3MK+1.25%

6 MK +1.5%

3MKIBOR + 1.8%

3IMK+1.25%

1MK+2%

6 MKIBOR - 1%

6 MKIBOR +2.9%

3MKIBOR +1.75%

6 MKIBOR + 3%

10 installments
ending on November
28, 2027

1 installment ending
on December 26,
2025

2 installments ending
on December 30,
2025

4 installments ending
on April 3, 2026

30 instaliments
ending on December
14, 2027

Bullet payment on
June 23, 2026

3 installments ending
on June 30, 2026

2 installments ending

on June 27, 2026

2 installments ending
on June 2, 2026

Quarterly

Semi annually

Quarterly

Quarterly

Monthly

Semi annually

Quarterly

Quarterly

Semi annually

The loan is secured against first pari-
passu hypothecation charge on present
and future current assets including micro
loans and all retated receivables of the
company with a 25% margin.

The loan is secured against first pari-
passu hypothecation charge on present
and future current assets including micro
loans and all related receivables of the
company with a 25% margin.

The loan is secured against first pari-
passu hypothecation charge on present
and future current assets including micro
loans and all refated receivables of the
company with a 25% margin.

The loan is secured against first pari-
passu hypothecation charge on present
and future current assets including micro
loans and all related receivables of the
company with @ 25% margin.

The loan is secured against first pari-
passu hypothecation charge on present
and future current assets including micro
loans and all related receivables of the
company with a 25% margin.

The loan is secured against the repayment
guarantee from Saudi Pak of Rs. 1,000
million and Rs. 300 million from The Bank
of Punjab.

The loan is secured against the first pari-
passu hypothecation charge on all present
and future curremnt assets.

The loan is secured against first pari-
passu hypothecation charge on present
and future current assets including micro
loans and all related receivables of the
company with a 25% margin.

Unsecured loar.
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Sr. 2025 2024 Rate of interest per Outstanding :
No. Lendep Type Rupees Rupees annum installments [AteTsatpeyahie e 4
Local currency
BI/F 7,654,268,265 12,655,952,429
19 Gender Bond Term Finance Certificates 1,862,250,000 2,483,000,000 3MKIBOR + 1.5% 6 installments ending Quarterly The loan is secured against the repayment
on December 08, guarantee from Infrazamin of Rs. 2,850
2026 million + Lien on Debt Payment Account.
20 Meezan Bank Limited Bai Muajal Facility - 99,189,629 1Y KIBOR + 2% - Bullet Repayment The loan is secured against first pari-
passu hypothecation charge on present
and future current assets including micro
loans and all related receivables of the
company with a 25% margin.
21 Meezan Bank Limited Bai Muajal Facility 197,628,075 395,256,150 1Y KIBOR + 2% 1 installment ending Semiannually The loan is secured against first pari-
on July 02, 2025 passu hypothecation charge on present
and future current assets including micro
loans and all related receivables of the
company with a 25% margin.
22 Pakistan Microfinance Standard Term Loan 2,455,500,000 - 6 M KIBOR + 2.8% 5 instaliments ending Quarterty The loan is secured against the first pari-
Investment Company Limited on June 30, 2027 passu hypothecation charge on all present
and future current assets.
23 tMieezan Bank Limited Bai Muajal Facility 299,952,888 - 1Y KIBOR + 2% 2 installments starting Semiannually The loan is secured against first pari-
from July 10, 2025 passu hypothecation charge on present
and future current assets including micro
loans and all related receivables of the
company with a 25% margin.
24 State Bank of Pakistan Term Finance Facility 1,788,000,000 - 6 MKIBOR - 1% Bullet payment on Semi annually  The loan is secured against the repayment
June 30, 2029 guarantee from The Bank of Punjab of Rs.
2,000 million
25 State Bank of Pakistan Term Finance Facility 507,000,000 - 6 M KIBOR + 0.5% Bullet payment on Semiannually  The loan is secured against the repayment
June 10, 2028 guarantee from Pak Libya of Rs. 570
miflion
26 Habib Bank Limited Term Finance Facility 1,000,000,000 - 3MKIBOR + 1.5% 6 installments starting Quarterly The loan is secured against first pari-

Total ocal currency loans

Kashf Foundation has issued its AAA rated, by PACRA, Privately Placed Term Finance Certificate (PPTFC) - Gend
micro-infrastructure projects, such as the construction, renovation of school

15,764,599,228

15,633,398,208

Is and homes and working capital for their

1,556.29 million for infrastructure development and 34,822 loans amounting to Rs. 2,592.03 m

er Bond (‘the Bond'), valued at Rs. 2,483 mi

from December 27,
2025

passu hypothecation charge on present
and future current assets including micro
loans and all related receivables of the
company with a 25% margin.

on with a tenor of three-years. The bond is aimed at supporting women-led
business. By June 30, 2025, the proceeds have been used to fund gender-centric initiatives i.e., 10,654 loans totaling Rs
n for working capital management have been disbursed.
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Foreign currency loans

Sr. Cross Currency Swap / Forward 2025 2024 Rate of interest per § .
No. Lender Type et Note Rupees Riusos ARk Outstanding installments Interest payable Security
27 Oesterreichische Entwicklungs  Term Loan  Converled by Standard Chartered Bank ~ 24.1.2.1 - 194,525,000 Daily Compound SOFR + - Semi annually Unsecured loan.
Bank AG (OeEB) Limited 4.43%
28 Symbiotics Sicav Il Term Loan  Converted by Standard Charlered Bank  24.1.2.2 - 489,910,719 6 M SOFR + 4.58% - Semi annually Unsecured loan.
Limited
Term Loan e - * 2,783 6 M SOFR + 4.58% - Semi annually Unsecured loan.
29 Societe' De Promotion Et De TermLoan  Converted by Standard Chartered Bank  24.1.2.3 - 296,916,667 6 M SOFR + 4.58% - Semi annually Unsecured loan.
Participation Pour LA Limited
Cooperation Economique S.A
(Proparco) TermLoan  Converled by Standard Chartered Bank ~ 24.1.2.3 - 300,563,333  6MSOFR +4.58% - Semi annually Unsecured loan.
Limited
30 Belgian Investment Company Term Loan Converted by MCB Bank Limited 24124 - 1,402,292,000 4.13% - Semi annually Unsecured loan.
for Developing Countries
NV/SA - BIO
31 Incofin CVSO CVBA (Incofin Term Loan Converied by MCB Bank Limited 24125 176,656,250 & M SOFR +2.8% - Semi annually Unsecured loan.
CVSO0)
32 Incofin Microfinance Term Loan Converled by MZB Bank Limiled 24125 - 1,059,837,500 6 M SOFR +3.2% - Semi annually Unsecured loan.
Enhancement Facility SA,
SICAV-SIF (Incofin MEF)
33 Asian Development Bank Term Loan Converied by Habib Bank Limited 24126 371,584,300 1,418,788,102 Daily Compound SOFR + 1 instaliment ending on July 25,  Semi annually Unsecured loan.
(Tranche-1) 4.68% 2025
34 Asian Development Bank Term Loan Convented by Habib Bank Limited 24126 181,155,000 545415000 Daily Compound SOFR + 1 installment ending on July 25,  Semi annually Unsecured loan.
(Tranche-2) 4.178% 2025
Term Loan - - 15,746 11,583 Daily Compound SOFR + 1 instaliment ending on July 25,  Semi annually Unsecured loan.
4.68% 2025
35 Blueorchard Microfinance Fund  Term Loan Converted by MCB Bank Limited 24127 1,041,375,000 1,438,744,245 6 M SOFR + 4.35% 3 installments ending on Semi annually Unsecured ioan.
September 26, 2026
Term Loan - - 5,567 6 M SOFR + 4.35% - Semi annually Unsecured loan.
36 Japan Asean Women Term Loan Converted by MCB Bank Limited 24128 1,041,562,500 1,408,240,987 6 M SOFR + 4.35% 3 installments ending on Oclober  Semi annually Unsecured loan.
Empowerment Fund 06, 2026
Term Loan - 8,907 6 M SOFR + 4.35% - Semi annually Unsecured loan.
37 EMF Microfinance Fund Term Loan Converted by MCB Bank Limited 24129 283,356,000 843,750,000 6 M SOFR + 4% 1 instaliment ending on October ~ Semi annually Unsecured loan.
AGMVK 27,2025
Temm Loan Converied by MCB Bank Limited 24129 345,688,183 531,281,759 6 M SOFR + 4% 2 installments ending on January  Semi annually Unsecured loan
29, 2026
Term Loan - - 28,526,845 27,981,641 6 M SOFR + 4% 1 installment ending on January ~ Semi annually Unsecured loan
29, 2026
CF 3,293,263,574 9,844,052,043




Sr. Cross Currency Swap / Forward 2025 2024 Rate of interest per G o
No. Lender Type Amang i Note Rupdes Riipees e Outstanding instaliments Interest payable Security
B/F 3,283.263,574 9,844,052 043
38 Covid-19 Emerging and Term Loan Converted by MCB Bank L 241.2.10 1,388,832,026 1,411,276,789 6 M SOFR +4.35% 2 installments starling from June  Semi annually Unsecured loan.
Frontier Markets MSME 18, 2026
Support Fund SCSp SICAV-
RAIF Term Loan - - 3,483,209 3,416,638 6 M SOFR + 4.35% 1 instaliment ending on December  Semi annually Unsecured loan.
18, 2026
39 Incofin Microfinance Term Loan Converied by MCB Bank Limited 24.1.2.11 487,375,000 987,000,000 6 M SOFR + 4% 1 installment ending on December Semi annually Unsecured loan.
Enhancement Facility SA, 26, 2025
SICAV-SIF (Incofin MEF) (new
name "Global Gender Smart
Fund") (GGSF)
40 British Intemational Investment  Term Loan Converled by Bank Alfalah Limited 241.2.12 1,252,350,000 2,093,400,000 6 M SOFR + 4.35% 3 installments ending on Semi annually Unsecured loan.
PLC December 18, 2026
41 British Intemational Investment  Term Loan Converted by Bank Alfalah Limited 241212 2,088,825,000 - 6 M SOFR + 4.35% 5 instaliments starting from July ~ Semi annually Unsecured loan.
PLC 10, 2025
42 Incofin lIV Term Loan Converted by Bank Alfalah Limited 24.1.2.13 701,250,000 695,000,000 6 M SOFR +4% 2 instaliments starting from Semi annually Unsecured loan.
clober 16, 2025
43 Finnish Fund For Industrial Term Loan Converted by Habib Bank Limited 24.1.2.14 2,270,000,000 2,785,000,000 6 M SOFR + 4.35% 4 instaliments ending on June 25, Semi annually Unsecured loan.
Cooperation Limited 2027
44 InsuResilience Investment Term Loan Converted by Habib Bank Limited 241215 2,500,200,000 - 6 M SOFR + 4.5% 3 instaliments stariing from Semi annually Unsecured loan
Fund, SICAV RAIF October 08, 2027
45 responsAbility SICAV (Lux) Term Loan Converted by Bank Alfalah Limited 241216 1,390,466,628 - 6 M SOFR + 4.25% 4 installments stanling from July  Semi annually Unsecured loan.
31,2025
Term Loan . - 34,052 - 6 M SOFR +4.25% 1 installment starting from July 31,  Semi annually Unsecured loan.
2025
46 Global Gender Smari Fund Term Loan Converted by Bank Alfalah Limited 241217 2,065,997,903 - 6 M SOFR + 4% 3 instaliments starting from Semi annually Unsecured loan.
(GGSF) December 30, 2025
Term Loan - - 8,513 - 6 M SOFR +4% 1 installment on December 30, Semi annualty Unsecured loan
2025
Term Loan Converted by Bank Alfalah Limited 241.2.18 20,879,144 - 6 M SOFR + 4% 3 installments starting from Semi annualty Unsecured loan.
December 30, 2025
Term Loan - - 8,513 - 6 M SOFR + 4% 1 instaliment on December 30, Semi annually Unsecured loan.
2025
47 Societe' De Promotion Et De Term Loan . fr 24.1.2.19 2,799,990,200 - 6 M SOFR + 4 3% 7 installments starting from May  Semi annually Unsecured loan.
Participation Pour LA Converted by Habib Bank Limited 15, 2027
Cooperation Economique S.A
(Proparco) Term Loan - - 9,932 - 6 M SOFR +4.3% 1 installment on May 15, 2027 Semi annually Unsecured loan.
48 Japan Asean Women Term Loan Converled by Bank Alfalah Limited 24.1.2.20 2,816,991,549 - 6 M SOFR + 3.9% Jinstallments starling from May  Semi annually Unsecured loan.
Empowermenl Fund 15, 2026
Term Loan - - 8.513 - 6 M SOFR +3.9% 1 instaliment on May 15, 2027 Semi annually Unsecured loan.
49 Micro, MBm__ & Medium ) Term Loan Converled by Habib Bank Limited 241.2.21 1,418,490,071 - 2 installments starting from Oct 15, Semi annually Unsecured loan,
Enterprises Bonds S A, acting 8.10% 2027
in respect and on behalf of its z
Compartment “Series 524" Term Loan - - 9,832 - 1 installment on Oct 15, 2027 Semi annually Unsecured foan.
Total foreign currency loans 24,498,473,759 17,820,145,470




24.1.21

24.1.2.2

24.1.2.3

241.24

24.1.2.5

24.1.2.6

241.2.7

24.1.2.8

24.1.29

24.1.2.10

The Company entered into cross currency swap agreement with Standard Chartered Bank Limited on November 1, 2019. Loan
is translated at the exchange rate of Rs. 155.62 / USD converting the liability of USD 10,000,000 to Rs. 1,556,200,000 and the
interest rate is converted from variable rate of 6M LIBOR plus 4% to a variable rate of 6M KIBOR plus 2.90%.

The Company entered into cross currency swap agreement with Standard Chartered Bank Limited on December 22, 2021.
Loan is translated at the exchange rate of Rs. 178.15 / USD converting the liability of USD 5,499,980 to Rs. 979,821,437 and
the interest rate is converted from variable rate of 6M LIBOR plus 4.15% to a variable rate of 6M KIBOR plus 3.55%.

The Company entered into cross currency swap agreement with Standard Chartered Bank Limited for first tranche of loan on
December 22, 2021. Loan is translated at the exchange rate of Rs. 178.15 / USD converting the liability of USD 5,000,000 to
Rs. 890,750,000 and the interest rate is converted from variable rate of 6M LIBOR plus 4.15% to a variable rate of 6 month
KIBOR plus 3.45%.

The Company entered into cross currency swap agreement with Standard Chartered Bank Limited for second tranche of loan
on April 27, 2022. Loan is translated at the exchange rate of Rs. 185.75 / USD converting the liability of USD 5,000,000 to Rs.
928,750,000 and the interest rate is converted from variable rate of 6M LIBOR plus 4.15% to a variable rate of 6 month KIBOR
plus 4.10%.

The Company entered into currency forward contract with MCB Bank Limited on October 5, 2023 for repayment of the loan
obtained from Belgian Investment Company for Developing Countries - BIO. The foreign currency amount was initially
translated into local currency at the exchange rate of Rs. 223.35 / EUR and provided the Company with a forward rate of Rs.
242.87 / EUR at which the Company shall buy the foreign currency from the bank.

The Company entered into currency forward contract with MCB Bank Limited on December 26, 2022 for repayment of the loan
obtained from Incofin MEF & Incofin CVSO. The foreign currency amount was initially translated into local currency at a rate of
Rs. 226 / USD and provided the Company with a Forward rate of Rs. 240.6 / USD at which the Company shall buy the foreign
currency from the bank.

The Company entered into currency forward contract with Habib Bank Limited on January 17, 2025 for repayment of the last
installment of the loan obtained from Asian Development Bank. The foreign currency amount was translated into local currency
at the exchange rate of Rs. 278.7 / USD and provided the Company with a Forward rate of Rs. 288 / USD for 6 months at
which the Company shall buy the foreign Currency from the bank.

The Company entered into currency forward contract with Habib Bank Limited on January 17, 2025 for repayment of the last
installment of the loan obtained from Asian Development Bank. The foreign currency amount was translated into local currency
at the exchange rate of Rs. 278.7 / USD and provided the Company with a Forward rate of Rs. 288 / USD for 6 months at
which the Company shall buy the foreign Currency from the bank.

The Company entered into currency forward contract with MCB Bank Limited on September 27, 2024 for repayment of the loan
obtained from Blueorchard Microfinance Fund. The foreign currency amount of USD 4,999,980 translated into local currency at
the exchange rate of Rs. 277.7 / USD and provided the Company with a forward rate of Rs. 288.2 / USD for USD 1,249,980 for
6 months and for USD 3,750,000 provided the Company with a forward rate of Rs. 301.7 / USD at which the Company shall
buy the foreign currency from the bank.

The Company entered into currency forward contract with MCB Bank Limited on October 08, 2024 for repayment of the loan
obtained from Japan Asean Women Empowerment Fund. The foreign currency amount of USD 4,999,968 translated into local
currency at the exchange rate of Rs. 281.65 / USD and provided the Company with a forward rate of Rs. 287.15 / USD for
USD 1,249,968 for 6 months and for USD 3,750,000 provided the Company with a forward rate of Rs. 302 / USD at which the
Company shall buy the foreign currency from the bank.

The Company entered into currency forward contract with MCB Bank Limited on October 29, 2024 for repayment of the loan
obtained from EMF Microfinance Fund AGMVK. The foreign currency amount of USD 2,010,000 translated into local currency
at the exchange rate of Rs. 277.8 / USD and provided the Company with a forward rate of Rs. 286.80 / USD for USD 990,000
for 6 months and for USD 1,020,000 provided the Company with a forward rate of Rs. 300.30 / USD at which the Company
shall buy the foreign currency from the bank.

The Company entered into currency forward contract with MCB Bank Limited on January 29, 2025 for repayment of the loan
obtained from EMF Microfinance Fund AGMVK. The foreign currency amount of USD 1,239,470 was initially translated into
focal currency at the exchange rate of Rs. 278.9 / USD and provided the Company with a forward rate of Rs. 288 4 / USD for
USD 660,000 for 6 months and for USD 579,470 provided the Company with a forward rate of Rs. 298.40 / USD at which the
Company shall buy the foreign currency from the bank.

The Company entered into currency forward contract with MCB Bank Limited on December 20, 2024 for repayment of the loan
obtained from Covid-19 Emerging and Frontier Markets MSME Support Fund SCSp SICAV-RAIF. The foreign currency
amount of USD 4,987,725 translated into local currency at the exchange rate of Rs. 278.45 / USD and provided the Company
with a forward rate of Rs. 297.85 / USD at which the Company shall buy the foreign currency from the bank.

A\~
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The Company entered into currency forward contract with MCB Bank Limited on December 27, 2024 for repayment of the loan
obtained from Incofin Microfinance Enhancement Facility SA. The foreign currency amount of USD 1,750,000 translated into
local currency at the exchange rate of Rs. 278.5 / USD and provided the Company with a forward rate of Rs. 298 / USD at
which the Company shall buy the foreign currency from the bank.

The Company entered into currency forward contract with Bank Alfalah Limited on December 19, 2024 for repayment of the
loan obtained from British International Invesiment pic. The foreign currency amount of USD 6,000,000 translated into local
currency at the exchange rate of Rs. 278.3 / USD and provided the Company with a forward rate of Rs. 288.28 / USD for USD
1,500,000 for 6 months and for USD 4,500,000 provided the Company with a forward rate of Rs. 297.55 / USD at which the
Company shall buy the foreign currency from the bank.

The Company entered into currency forward contract with Bank Alfalah Limited on April 18, 2025 for repayment of the loan
obtained from Incofin V. The foreign currency amount of USD 2,500,000 translated into local currency at the exchange rate of
Rs. 280.5 / USD and provided the Company with a forward rate of Rs. 292 / USD for USD 1,250,000 for 6 months and for USD
1,250,000 provided the Company with a forward rate of Rs. 302.75 / USD at which the Company shall buy the foreign currency
from the bank.

The Company entered into currency forward contract with Habib Bank Limited on June 26, 2025 for repayment of the loan
obtained from Finnish Fund For Industrial Cooperation Limited. The foreign currency amount of USD 8,000,000 translated into
local currency at the exchange rate of Rs. 283.75/ USD and provided the Company with a forward rate of Rs. 292.75 / USD for
USD 2,000,000 for 6 months and for USD 6,000,000 provided the Company with a forward rate of Rs. 303.75 / USD at which
the Company shall buy the foreign currency from the bank.

The Company entered into currency forward contract with Habib Bank Limited on October 09, 2024 for repayment of the loan
obtained from InsuResilience Investment Fund, SICAV RAIF. The foreign currency amount of USD 9,000,000 was initially
translated into local currency at the exchange rate of Rs. 277.8 / USD and provided the Company with a forward rate of Rs.
301.30 / USD at which the Company shall buy the foreign currency from the bank.

The Company entered into currency forward contract with Bank Alfalah Limited on December 16, 2024 for repayment of the
loan obtained from responsAbility SICAV (Lux). The foreign currency amount of USD 4,999,880 was initially translated into
local currency at the exchange rate of Rs. 278.1 / USD and for amount of USD 1,249,880 provided the Company with a
forward rate of Rs. 290.60 / USD for 7 months and for USD 3,750,000 provided the Company with a forward rate of Rs. 297.35
/ USD for 1 year at which the Company shall buy the foreign currency from the bank.

The Company entered into currency forward contract with Bank Alfalah Limited on December 31, 2024 for repayment of the
loan obtained from Global Gender Smart Fund. The foreign currency amount of USD 7,424,970 was initially translated into
local currency at the exchange rate of Rs. 278.25/ USD and provided the Company with a forward rate of Rs. 297.75 / USD for
1 year at which the Company shall buy the foreign currency from the bank.

The Company entered into currency forward contract wilh Bank Alfalah Limited on January 08, 2025 for repayment of the loan
obtained from Global Gender Smart Fund. The foreign currency amount of USD 74,970 was initially translated into local
currency at the exchange rate of Rs. 278.5 / USD and provided the Company with a forward rate of Rs. 297.45 / USD for 1
year at which the Company shall buy the foreign currency from the bank.

The Company entered into currency forward contract with Habib Bank Limited on March 07, 2025 for repayment of the loan
obtained from Societe' De Promotion Et De Participation Pour LA Cooperation Economique S.A (Proparco). The foreign
currency amount of USD 9,999,965 was initially translated into local currency at the exchange rate of Rs. 280 / USD and
provided the Company with a forward rate of Rs. 299.25 / USD for 1 year at which the Company shall buy the foreign currency
from the bank. -

The Company entered into currency forward contract with Bank Alfalah Limited on May 16, 2025 for repayment of the loan
obtained from Japan Asean Women Empowerment Fund. The foreign currency amount of USD 9,999,970 was initially
translated into local currency at the exchange rate of Rs. 281.7 / USD and provided the Company with a forward rate of Rs.
302.2 / USD for 1 year at which the Company shall buy the foreign currency from the bank.

The Company entered into currency forward contract with Habib Bank Limited on June 19, 2025 for repayment of the loan
obtained from Micro, Small & Medium Enterprises Bonds S.A., acting in respect and on behalf of its Compartment “Series
524" The foreign currency amount of USD 5,000,000 was initially translated into local currency at the exchange rate of Rs.
283.7 / USD and provided the Company with a forward rate of Rs. 304.25 / USD for 1 year at which the Company shall buy the
foreign currency from the bank.

Translation loss on foreign currency loans

Foreign currency loans have been translated to Pakistan Rupees using spot rate as at the reporting date.

1)



25 Lease liabilities

Set out below are the carrying amounts of lease liabilities and the movement during the year:

Balance as at July 1
Lease liability recognized during the year

Unwinding of lease liability

Less: Lease rentals paid

Less: Lease terminations
Balance as at June 30

Current portion of lease liabilities

Non-current portion of lease liabilities

251  Maturity analysis of lease liabilities

2025 2024
Rupees
190,111,881 106,805,405
170,049,228 178,030,829
33,896,381 31,611,897
394,057,490 316,448,131
(121,411,714) (107,306,405)
(43,509,918) (19,029,845)
229,135,858 190,111,881
121,109,138 82,136,650
108,026,720 107,975,231
229,135,858 190,111,881

The effective interest rate used as the discounting factor (i.e. incremental borrowing rate) ranges from 9.45% to 26.02%
(2024: 19.45% to 26.09%). The amount of future payments and the period during which they will become due are:

Year ending 30 June

2025
2026
2027
2028
2029
2030

Less: Future finance charges

Less: Current maturity of long term lease liability

25.2 Amounts recognized in the statement of income and expenditure

Markup expense on lease liabilities
Depreciation on right of use assets

Gain on lease terminations

i

2025 2024
Rupees
< 111,882,657
135,491,305 88,236,195
99,887,857 35,223,264
29,789,579 1,208,278
2,050,416 334,576
897,417 -
268,116,574 236,884,970
(38,980,716) (46,773,089)

229,135,858 190,111,881

(121,109,138)

(82,136,650)

108,026,720 107,975,231

33,896,381 31,611,897
108,695,361 89,061,061
(14,764,561) (2,158,883)
127,827,181 118,514,075




26

26.1

26.2

27

271
27.2

e

Deferred tax (ability

Deferred Tax Liability
Property and equipment
Hedge Reserve

Right of Use Assets

Deferred Tax Asset

Short term investments
Loss allowance for expected credit losses

Deferred Tax Liability - Net

Deferred Tax Liability
Property and equipment
Right of Use Assets
Short term investments

Deferred Tax Asset
Lease liabilities
Loss allowance for expected credit losses

Deferred Tax Liability - Net

2025

As July 1, 2024

Recognized in OCI

Recognized in
statement of income
and expenditure

As June 30, 2025

Rupees
323,992,623 - (4,312,598) 319,680,025
B 81,191,782 - 81,191,782
65,862,326 - 12,717,319 78,579,645
389,854,949 81,191,782 8,404,721 479,451,452
(74,143,634) - (15,219,351) (89,362,985)
(33,546,696) - 23,833,255 (9,713,441)
(67,271,035) - 8,347,497 (58,923,538)
(174,961,365) - 16,961,401 (157,999,964)
214,893,584 81,191,782 25,366,122 321,451,488
2024
Recognized in
As July 1, 2023 Recognized in OCI statement of income As June 30, 2024

and expenditure

As per Finance Act, 2024, companies operating in certain sectors, including Non Banking Finance Companies, having income more than Rs. 500 million are liable to pay super tax at 10%.

Taxable and deductible differences are booked in statement of income and expenditure except for revaluation of land and hedge reserve amounting to Rs.81 million (2024: Rs.287 million).

Short term borrowings

Short term running finance - secured
KIVA loan - foreign currency loan - unsecured

Rupees
- 287,019,672 36,972,951 323,992,623
- - 65,862,326 65,862,326
- - (33,546,696) (33,546,696)
- 287,019,672 69,288,581 356,308,253
- - (74,143,634) (74,143,634)
- B (67,271,035) (67,271,035)
- - (141,414,669) (141,414,669)
- 287,019,672 (72,126,088) 214,893,584
2025 2024
Note Rupees
271 - 994,173,320
272 258,602,580 184,162,525
258,602,580 1,178,335,845

This represents running finance facility obtained from National Bank of Pakistan. The facility carried mark up at the rate of 3 month KIBOR + 1% per annum of the utilized amount, payable on monthly basis. The facility was
secured against PIBs amounting to Rs. 1,000 which was maturec during the period resulting in repayment of the utilized amount respectively.

This represents loan obtained from KIVA Micro funds, a California based non-profit, public benefit corporation. KIVA operates a web based business thal provides microfinance loans to individuals and groups of developing
countries through local lenders of those countries. The Company is registered with KIVA and is responsibie for collection of loans from borrowers and repayment to KIVA. KIVA deducts upfront fee of 3% (2024: 3%) on Kashf
karobar karza and Kashf murabaha and 2.5% (2024: 2.5%) on Kashf school sarmaya loan as per the terms of revised agreement starting from January 1, 2023.




28  Deferred grants

As at July 1, 2023

Funds received in cash
Funds utilized for assets
disbursement

Sarvice level agreement

Funds utilized

Recognized as income -~
depreciation of operating fixed assets

amortization of intangible assets
service level agreement
operating expenses

Transferred fo other income
As at June 30, 2024

Funds received in cash
Funds utilized for assets
disbursement

Service level agreement
Grant receivable

Funds utilized

Recognized as income -
depreciation of operating fixed assets
amortization of intangible assets
service level agreement
operating expenses

Transferred to other income

As at June 30, 2025
“1 |

Coca Cola |I-Care Global Affairs Infrazamin Miscellaneous Deferred grants Total
Foundation Foundation Canada (GAC) local donations for assets
Rupees
1,277,618 - 402,711,454 - 4,354,321 33,450,008 441,793,401
- 9,318,600 109,255,693 - 902,887 - 119,477,180
- - (3,873,477) - - 6,792,434 2,918,957
- (250,000) - - - - (250,000)
- - (1,507,083) = - 1,507,093 -
1,277,618 9,068,600 506,586,577 - 5,257,208 41,749,535 563,939,538
- - - - - (13,871,432) (13,871,432)
- - - - - (3,109,444) (3,109,444)
) ; N . o (1,303,287) (1,303,297)
- (1,136,989) (282,960,125) - (464,978) - || (284,562,092)
- (1,136,989) (282,960,125) - (464,978) (18,284,173) (302,846,265)
1,277,618 7,931,611 223,626,452 - 4,792,230 23,465,382 261,093,273
< 9,765,957 752,775,570 21,850,000 14,266,987 - 798,658,514
- - (17,275,401) - - 20,241,509 2,966,108
B - (1,625,004) (21,850,000) - 23,475,004 -
1,200,000 4 1,200,000
1,277,618 17,697,568 957,501,617 1,200,000 19,059,217 67,181,875 1,063,917,895
- - - = - (12,674,175) (12,674,175)
- . - N - (3,109,443) (3,109,443)
- Z 5 : - (17,537,740) (17,537,740)
= (94,750) (501,810,919) = (11,589,931) - (513,495,600)
- (94,750) (501,810,919) - (11,589,931) (33,321,358) (546,816,958)
1,277,618 17,602,818 455,690,698 1,200,000 7,469,286 33,860,517 517,100,937




29  Financial liabilities used for hedging

The Company enters into derivative transactions with scheduled banks in Pakistan to hedge its foreign currency exposures associated
with foreign currency loans. In general, the Company enters into bespoke cross currency swap agreements and currency forward
contracts for each individual foreign currency loan. The foreign currency loans hedged by the Company are given in note 24.1.2.

The Company measures the fair value of hedging instruments, which are non-exchange-traded, based on price quotes obtained from
the counterparties/broker dealers. The counterparty price quotes reflect the amounts that the Company expects to receive or pay to
terminate the contract at the reporting date, taking into account the current market conditions (rate parity, volatility, yield curve).

The full fair value of hedging derivatives is classified as a non-current asset or liability when the remaining maturity of the hedged item
is more than twelve months. it is classified as a current asset or liability when the remaining maturity of the hedged item is less than
twelve months. Trading derivatives are classified as a current asset or liability.

June 30, 2025

MCB Bank Limited
Habib Bank Limited

Bank Alfalah Limited

Less: Current portion

June 30, 2024

MCB Bank Limited
Standard Chartered Bank Limited
Habib Bank Limited

Bank Alfalah Limited

Less: Current portion

)

Cross Currency Swap

Currency Forward Contract

Mark to market Notional
Amounts

Mark to market Notional Amounts

Rupees

Rupees

(172,579,365) 4,681,318,291
(269,935,091) 9,643,249,687

(399,609,098) 10,499,226,909

(842,123,554) 24,823,794,887

842,123,554 (24,823,794,887)

Cross Currency Swap

Currency Forward Contract

Mark to market Notional
Amounts

Mark to market Notional Amounts

Rupees

723,383,090  2,041,166,354

Rupees

(672,749,915) 9,126,469,633

(163,959,345) 4,439,5627,267

(113,477,539) 2,783,412,450

723,383,090 2,041,166,354

(723,383,090) (2,041,166,354)

(950,186,799) 16,349,409,350

950,186,799 (16,349,409,350)




29.1 Maturity analysis

Mark to market

No. of Notional
- contracts paiclpel Negative Positive Net
Rupees
As at June 30, 2025
Up to 1 month 5 3,232,985,512 (209,610,293) - (209,610,293)
1 to 3 months 1 1,064,116,875 (52,830,000) B (52,830,000)
3 to 6 months 11 11,210,872,805 (355,556,510) - (355,556,510)
6 month to 1 year 6 9,315,819,695 (224,126,750) - (224,126,750)
24,823,794,887 (842,123,553) - (842,123,553)
No. of Notional LA !
SontEets prnclas Negative Positive Net
Rupees
As at June 30, 2024
Up to 1 month 2 899,970,025 (26,240,095) 148,985,776 122,745,681
1 to 3 months 1 1,391,700,658 (137,355,151) - (137,355,151)
3 to 6 months 8 10,059,063,108 (600,244,248) 269,221,782 (331,022,486)
6 month to 1 year 6 6,039,841,913 (186,347,305) 305,175,532 118,828,227
18,390,575,704 (950,186,799) 723,383,090 (226,803,709)
2025 2024

Change in fair Change in fair Cash flow hedge Change in fair Change in fair  Cash flow hedge

value of item value of reserve value of item value of reserve
used for instrument used for instrument used
measuring used for measuring for measuring
ineffectiveness measuring ineffectiveness ineffectiveness

ineffectiveness

Rupees Rupees

Firm Commitment 244,458,000 (615,319,845) (370,861,845)  4,962,787,367  (5,613,134,602) (650,347,235)

The hedge ineffectiveness can arise from:

- The fair value of the hedging instrument on the hedge relationship designation date, if not zero;

- Differences in the timing, or changes to the forecasted amount, of the cashflows of the hedged items and the hedging instruments;
and

- The counterparties’ credit risk differently impacting the fair value movements of the hedging instruments and hedged items.

Since the hedge is effective during the year, therefore, all the gain / (loss) on hedging transaction has been recognized in statement of
other comprehensive income.

)
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31

311

31.1.1

Accrued markup

Markup on:

- long term loans
- short term borrowings

Trade and other payables

Accrued expenses
Provident fund payable
Insurance premium playable
Deferred Murabaha income
Unearned service charges

Claims payable

Cash Management System (CMS) charges payable

Staff bonus payable
Withholding tax payable

Other liabilities

Provision for taxation

Levy payable to Government

Provident fund:

Size of the fund - total assets
Cost of investments made

Percentage of investments - (% of total assets)

Fair value of investments made

The break-up of investments is as follows:

Term deposit receipts

Mutual funds

Note

31.1

2025 2024
Rupees

826,100,089 897,389,231
18,734,463
826,100,089 916,123,694
179,696,862 95,299,789
5,880,449 117,711
253,859,829 192,355,038
348,149,427 285,017,825
70,052,000 9,072,575
13,412,471 13,828,106
50,518,727 34,392,574
341,181,017 180,247,780
24,729,167 22,135,176
88,627,232 176,988,764
586,708,512 1,079,616,195
1,418,523 135,933,387
1,964,234,216 2,225,004,920

The Company operates funded contributory provident fund scheme for all its permanent and eligible employees. The
following information is based on the audited financial statements of the provident fund as at June 30, 2025:

Audited Audited
June 30, 2025 June 30, 2024
Note Rupees
2,220,643,531 1,754,557,536
31.1.1 929,604,663 628,328,653
42% 36%
929,604,663 628,328,653
2025 2024
Rupees % Rupees %
750,000,000 80.68 500,000,000 79.58
179,604,663 19.32 128,328,653 20.42
929,604,663 100 628,328,653 100

The investments out of the provident fund have been made in accordance with the provisions of Section 218 of the

Companies Act, 2017 and the rules formulated for this purpose.

)
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32.2

33

34

35

Contingencies and commitments

Contingencies

There are no material known contingencies as at June 30, 2025.

Commitments

ljarah Agreements

The future aggregate payments under ljarah

arrangement are as follows.

- Not later than 1 year
- Later than 1 year but less than 5 years
- later than 5 years

Mark-up and other charges on micro-
credit loan portfolio

Mark-up charges on:

Kashf Karobar Karza
Kashf School Sarmaya
Kashf Easy Loan

Kashf Muwaishi Karza,
Kashf Sahuiat Karza
Kashf Fori Karza

Kashf Top Up Karza
Kashf Sawari Karza

Home Improvement Loans
Kashf Nujawan Sarmaya

Commission on insurance

Profit and other charges on Kashf murabaha portfolio

Profit on:
Kashf murabaha
Kashf muwaishi murabaha

Commission on takaful

Grant income

Grant related to projeéts
Amortization of grant related to

- Depreciation of property and equipment

- Amortization of intangible assets
Service level agreement

“)\-

2025 2024
Note Rupees

7,816,032 10,749,720
4,721,505 17,199,552
12,537,537 27,949,272
11,065,511,487 9,066,558,182
133,005,707 105,049,024
4,075,641 523,783,091
1,089,871,160 987,744,770
71,012,976 56,644,423
1,5655,200,188 611,418,326
211,606,502 121,223,329
- 11,907
202,203,930 41,190,973
2,460,856 -
14,334,948,447 11,513,624,025
220,652,549 106,126,973
14,555,600,996 11,619,750,998
573,267,880 469,844,789
21,479,661 11,725,103
594,747,541 481,569,892
2,355,639 1,626,580
597,103,180 483,196,472
513,495,600 284,562,092
12,674,175 13,871,432
3,109,443 3,109,444
17,537,740 1,303,297
28 546,816,958 302,846,265
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Return on investments and bank deposits

Return on term deposit receipts
- Local

- Foreign

Return on Pakistan Investment Bonds

Return on term finance certificates

Return on bank deposits
- Local

- Foreign

Programme cost

Salaries, wages and benefits
Travel and conveyance
Insurance

Office rent

Seminar, workshop, research and staff training expenses

Entertainment

Printing and stationery
Communication

Legal and professional charges
Depreciation - owned assets
Depreciation - right of use assets
Utilities

Repair and maintenance

Office supplies

Security

Miscellaneous

"y

Note

6.3
6.3

2025 2024
Rupees
304,564,560 225,923,528
68,544,266 53,997,914
373,108,826 279,921,442
200,774,554 266,715,218
102,995,536 152,587,891
676,878,916 699,224,551

1,084,625,822

1,504,077,039

3,468,836 2,445,738
1,088,094,658 1,506,522,777
1,764,973,574 2,205,747,328

3,438,241,101
440,283,376
480,952,726

66,945,669
139,048,650
53,423,789
36,593,652
59,650,259
103,864,485
108,695,361
73,752,881
25,958,855
36,672,901
6,039,237
4,504,481

2,622,144,018
391,603,076
387,011,183
687,600
47,452,328
92,070,330
43,019,408
31,313,765
51,629,930
71,400,550
89,061,061
60,749,127
20,726,263
24,342,473
4,024,410
7,958,864

5,074,627,423

3,945,094,386
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39

40

Grant expenses

Salaries, wages and benefits
Travel and conveyance
Insurance

Office rent

Seminar, workshop, research and staff training expenses
Legal and professional charges
Printing and stationery
Communication

Depreciation - owned assets
Amortization

Utilities

Prepayment amortization
Repair and maintenance

Office supplies

Media campaign

Teleclinic

Miscellaneous

Finance cost

Mark-up on long term loans

Mark-up on short term borrowings

Mark-up on lease liabilities

Bank and other charges

Amortization of transaction costs of long term loans
Reclassification of forward points

Management and administrative expenses

Salaries, wages and benefits
Travel and conveyance
Insurance

Seminar, workshop, research and staff training expenses
Entertainment

Printing and stationery
Communication

Legal and professional charges
Depreciation - owned assets
ljarah rentals

Utilities

Repair and maintenance

Office supplies

Security

Amortization

Auditor's remuneration
Advertisement

Miscellaneous
= ) Vv

Note

6.3
7.1.1

25.2

401
6.3
40.3

7.1.1
40.2

2025 2024
Rupees

331,469,880 155,111,720
49,863,621 31,444,808
1,060,933 918,641
518,732 171,350
68,519,086 29,943,887

16,160,999 -
6,396,114 4,744,378
5,032,436 2,828,049
12,674,175 13,871,432
3,109,443 3,109,444
1,408,070 1,121,920
1,376,741 1,303,297
6,237,061 3,994,187
4,557,939 4,093,534
30,775,664 48,027,779

3,552,464 -
4,103,600 2,161,839
546,816,958 302,846,265
4,672,335,658 5,659,122,848
33,851,526 98,421,349
33,896,381 31,611,897
432,601,854 375,429,997
91,458,294 91,862,203
1,921,855,789 1,096,584,717
7,185,999,502 7,353,033,011
586,758,827 456,996,029
51,345,998 39,402,309
2,810,954 2,222,001
17,813,323 12,239,068
12,513,983 10,975,531
2,507,342 698,092
17,463,393 11,026,181
25,640,837 29,758,837
46,471,184 48,091,112
9,261,018 4,874,138
5,870,587 4,701,732
34,332,859 27,242,477
3,763,855 4,665,441
1,027,976 832,385
7,615,620 7,102,847
5,376,500 4,955,000
22,507,812 15,423,134
698,698 1,543,494
853,780,766 682,749,808




v

40.1 Shariah Advisor Remuneration

Kashf foundation has appointed Al Hamd Shariah Advisory Services (Private) Limited as its Shariah advisor for the review
of the mechanism of Islamic portfolio with the remuneration of Rs. 50,600 per month (2024: 49,720 per month).

2025 2024
Rupees
40.2 Auditors’ remuneration

Audit services

Statutory audit fee 3,790,000 3,500,000

Out of pocket expenses 667,500 615,000
4,457,500 4,115,000

Non-audit service

Certifications for compliance with covenants of long term loans 910,000 840,000

and other statutory certificates

5,367,500 4,955,000

40.3 ljarah rentals

The Company entered into an ljarah Agreement with Meezan Bank Limited for acquisition of motor vehicles. Under the
agreement, the term of ljarah is 3 years with variable ljrah payments payable monthly in advance. The tentative variable
rental payment schedule has been prepared based on benchmark rate of six month KIBOR + 1.% per annum.

a)

41

42

Other expenses

Foreign exchange loss - net
Fair value loss on Term Finance Certificates
Fair value loss on mutual funds

Other income

Income from financial assets:
Write off recovered
Liabilities written back
Foreign exchange gain - net
Capital gain on mutual funds
Fair value gain on Term Finance Certificates
Dividend income

Income from assets other than financial assets:
Income from rent
Gain on disposal of property and equipment
Gain on termination of lease
Miscellaneous income

42.1 Miscellaneous income includes:
Income against drama production arrangement
Sale of udari crafts
Sale of scrap
Others

N\

Note

16.1
16.2

42.1

2025 2024
Rupees
- 56,305,443
- 32,255,346
- 86,017,169
- 174,577,958
3,849,352 3,319,714
20,900,784 11,807,059
53,923,483 -
394,953,886 -
7,187,428 -
95,542,854 389,567,195
12,300,000 10,254,772
12,695,714 20,784,767
14,764,561 2,158,883
28,455,553 24,950,762
644,573,615 462,843,152
22,265,835 20,033,042
1,786,822 -
1,803,204 804,796
2,599,692 4,112,924
28,455,553 24,950,762
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Final and minimum tax differential

This represents Final and Minimum tax paid under section 5 of Income Tax Ordinance, 2001 (ITO, 2001), representing levy

in terms of requirements of IFRIC 21.

Taxation Expense
Note

Current - For the year
Prior year ‘

Deferred 26

2025

Rupees

(1,585,676,129)
10,636,742

2024

(960,836,628)
(2,201,278,159)

(1,575,039,387)

(25,366,122)

(3,162,114,787)

72,126,088

(1,600,405,509)

(3,089,988,699)

441 The Company was previously recognized as a Non-Profit Organization (NPO) under Section 2(36) of the Income Tax

Ordinance, 2001. This status was subseguently challenged by the Commissioner Inland R

evenue (CIR), who withdrew the

approval through orders issued in 2015 and 2019. These orders were remanded for reconsideration by the Chief

Commissioner Inland Revenue (CCIR).

Following further proceedings, the matter was taken to the Lahore High Court (LHC), which through its order dated
December 27, 2023, upheld the revocation of the Company's NPO status. The Company has filed a Civil Petition for Leave
to Appeal (CPLA) before the Supreme Court of Pakistan. As of the reporting date, the petition remains pending and no

hearing has been conducted.

in view of the LHC decision, the Company has complied with its tax obligations and is currently accounting for income tax

under the applicable provisions of the income Tax Ordinance, 2001.

44.2 Tax charge reconciliation

45

Numerical reconciliation between the average effective tax rate and the applicable tax rate:

Note

Surplus of income over expenditure for the year

Tax on income @ 29%

Tax effect of prior years charge

Effect of Super tax @ 10%

impact of Income Subject to Minimum Tax Regime / Final Tax Regime
Impact of Income exempt from tax

Tax Classified as Levy under IFRIC 21

Others

Tax charge for the year

Cash and cash equivalents

Cash and bank balances 18

Short term running finance - secured 27
v V-

2025

Rupees

4,364,099,300

1,265,588,797
(10,636,742)
436,409,930
(56,375,207)
(35,249,992)
(1,418,522)
2,087,245

2024

2,554,002,405

740,660,697

2,291,784,435

276,395,090
(39,076,480)
(33,132,898)
(135,933,387)
(10,708,758)

1,600,405,509

3,089,988,699

7,812,241,564

8,720,866,086
(994,173,320)

7.812,241,564

7,726,692,766
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47

48

Remuneration of chief executive, directors and executives

Chief Executive Officer Executives

2025 2024 2025 2024
Managerial remuneration 39,487,488 34,205,043 925,283,394 610,582,060
Bonus 5,442 470 2,898,707 119,750,132 51,233,950
Provident Fund contribution 2,721,239 2,280,336 60,452,752 40,705,471
Vehicle allowance 12,086,400 7,548,168 70,598,699 41,950,731
Mobile allowance 240,000 120,000 3,971,851 2,260,500
Driver allowance - - 19,660,580 8,350,000
Petro! allowance 2,188,831 1,944,809 37,669,846 28,489,819
62,166,428 48,997,063 1,237,387,254 783,672,531

Number 1 1 389 273

remuneration (2024: Nil).

Number of employees

The Company has employed foliowing number of persons including permanent and contractual staff:

As at June 30

Average number of employees

Ratios

Portfolio at risk

Adjusted return / (loss) on assets

Adjusted return / (loss) on equity

Operational self-sufficiency

Financial self-sufficiency

Surplus / (deficit) as a percentage of total receipts
Management and administrative expenses

as percentage of total receipts

s

Note

48.1
48.2
48.3
48.4
485

48.6

48.7

1 Total number of Directors of the Company as at June 30, 2025 were 10 (2024: 10). None of the director is paid any

2025 2024
Numbers
4,861 4,139
4,612 3,993
2025 2024
Percentage Percentage
0.71% 0.91%
5.23% (1.44%)
26.30% (6.86%)
133% 121.00%
129.38% 110.39%
15.25% (4.46%)
4.71% 4.53%




48.1

48.2

48.3

48.4

48.5

48.6

48.7

48.8

48.8.1

1}

Portfolio at risk

The value of all outstanding loans that have one or more installments of principal overdue for more than one day. This item
includes the entire unpaid principal balance, including both overdue and future installments, but not accrued service
charges.

Adjusted return / (loss) on assets

Adjusted Return On Assets ("ROA") is calculated using adjusted earnings in the numerator for the last twelve months and
using average total assets in the denominator.

Adjusted return / (loss) on equity

This calculates the rate of return of the Company on the average equity for the period. Adjusted Return On Equity ("ROE")
is calculated using adjusted earnings in the numerator for the last twelve months and using average equity in the
denominator.

Operational self-sufficiency

Measures how well the Company covers its costs through operating revenues. It is calculated using operating income as
numerator and denominator includes operating expense, financial expense and loan-loss provision expense are also
included in this calculation, as they are normal (and significant) cost of operating.

Financial self-sufficiency

This ratio measures how well the Company covers its costs, taking into account a certain adjustments to operating
expenses. The purpose of these adjustments is to model how well the Company could cover its costs if its operations that
are unsubsidised and it was funding its expansion with commercial-cost liabilities. It is calculated in the same manner as
operational self-sufficiency except the adjustment to the operating expenses for operations of the Company that are
unsubsidised and it was funding its expansion with commercial cost liabilities along with the impact of inflation.

Surplus / (deficit) as a percentage of total receipts

This ratio represents the proportion of surplus / (deficit) against total receipts of the Company. This measures how well the
Company is managing its expenses over total receipts. This is calculated using surplus / (deficit) for the year as numerator
and denominator includes total receipts for the year.

Management and administrative expenses as a percentage of total receipts

This ratio represents tite proportion the management and admin expenses against gross income of the Company. This is
calculated using the management and admin expenses for the year as numerator and denominator includes total receipts.

2025 2024
Note Numbers
Active loan:
- as at June 30 13.12 & 14.4 963,698 817,876
Active clients:
- as at June 30 926,566 778,970
- disbursements during the year 48.8.1 1,057,635 901,135

Disbursements during the year

The Company has disbursed micro-credit loans & murabaha amounting to Rs. 64.48 billion (2024: Rs. 49.85 billion) during
the year.
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49.2

Financial instruments and risk management

The Company's overall risk management policy focuses on the unpredictability of financial markets and seeks to minimize potential
adverse effects on the Company's financial performance. The Company has exposure to following risks from its use of financial
instruments:

- Credit risk
- Liquidity risk

- Market risk

Risk management framework

The Board of Directors have the overall responsibility for establishment and oversight of the Company's risk management framework.
The executive management team is responsible for developing and monitoring the Company's risk management policies. The team
regularly meets and any changes and compliance issues are reported to the Board of Directors through the Audit Committee.

This note presents information about the Company's exposure to each of the above risks, the Company's objectives, policies and
processes for measuring and managing risk, and the Company's management of funds.

The Company's risk management policies are established to identify and analyze the risks faced by the Company, to set appropriate
risk limits and controls and to monitor risk and adherence to limits. Risk management policies and systems are reviewed regularly to
align with the to changes in market conditions and the Company's operations.

Credit risk

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation and cause the other party to incur a
financial loss, without taking into account the fair value of any collateral. Concentration of credit risk arises when a number of counter
parties are engaged in similar business activities or have similar economic features that would cause their ability to meet contractual
obligations to be similarly affected by changes in economics, political or other conditions. Concentrations of credit risk indicate the
relative sensitivity of the Company's performance to developments affecting in a particular industry.

Credit risk arises principally from Company's receivables from borrowers. The Company's exposure to credit risk is influenced mainly
by the individual characteristics of each borrower. The Company controls its credit risk by the following methods:

a) Ascertainment of credit worthiness of borrowers.

b) Monitoring of debt on a continuous basis.

¢) Regular follow-ups with customers,

d) Loan provision in accordance with NBFC Regulations applicable to Non-Banking Microfinance Companies and requirements of

IFRS 9 - Financial Instruments.

e) Confirmation of credit history of borrowers through Data Check's Micro-Finance Credit Investigation Bureau; and

f)  Credit appraisal of the borrowers through NADRA verisys.
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49.2.2

Exposure to credit risk

The carrying amount of financial assets represents the maximum credit exposure before any credit enhancements. The maximum exposure to credit risk at the reporting date is as follows:

Long term investments

Short term investments

Long term loans

Long term deposits

Bank balances

Micro-credit loan portfolio
Kashf murabaha portfolio
Accrued service charges
Deposits and other receivable

Concentration risk

2025 2024
Rupees

861,303,824 507,620,068
7,686,692,813 6,864,488,934
39,043,004 17,100,880
151,654,100 152,151,700
7,804,069,776 8,714,522,434
35,716,564,235 27.,838,056,893
1,443,651,002 1,126,293,138
633,183,955 517,284,248
342,336,210 362,627,405
54,678,498,919 46,100,145,700

Concentration of credit risk exists when the changas in economic or industry factors similarly affect groups of counterparties whose aggregate credit exposure is significant in relation to the
Company's total credit exposure. The Company's portfolio of financial assets is broadly diversified and all other transactions are entered into with credit-worthy counterparties there-by mitigating any

significant concentrations of credit risk.

Banking companies and financial institutions
Micro-credit loan and murabaha portfolio
Others

Ageing of micro-credit loan and murabha portfolio and Expected Credit Loss:

Financial year Note
2025

Gross Portfolio - Rs.
Expected Credit Loss - Rs.
% of ECL

13.13 & 14.5

2024

Gross Portfolio - Rs.
Expected Credit Loss - Rs.
% of ECL

13.13& 145

Neither past due

nor impaired

37,043,180,504
56,487,103
0.15%

28,869,292,280
16,935,115
0.06%

Upto 29 days

130,115,479
362,698
0.28%

107,346,808
11,343,134
10.57%

30 to 89 days

27,088,736
1,915,749
7.07%

23,638,193
11,536,094
48.80%

90 to 179 days

26,905,688
8,309,620
30.88%

23,470,453
19,583,360
83.44%

2025 2024
Rupees
16,560,923,809 16,233,218,776
37,793,399,192 29,481,634,279
324,175,918 385,291,645
54,678,498,919 46,100,145,700

More than 180
days

81,072,252
81,072,252
100.00%

110,142,655
110,142,655
100.00%

Total

37,308,362,659
148,147,422
0.40%

29,133,890,389
169,540,358
0.58%
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49.2.4

Balances with banking companies

The Company has balances and investments with banks amounting to Rs. 16,352.010 million (2024: Rs. 16,086.63 million) as at
June 30, 2025. These are held with banks and financial institutions counterparties, which are rated BB to AAA, based on the credit

ratings from rating agencies.

Impairment on these financial assets has been measured on a 12 months expected loss basis and reflects short term maturities of
the exposure. The company considers that these balances has low credit risk based on the external ratings of the counterparties.

Bank balances
Short term investments
Long term investments

Credit quality of investments and bank balances

2025

2024

Rupees

7.804,069,776
7.686,692,813
861,303,824

8,714,522,434
6,864,488,934
507,620,068

16,352,066,413

16,086,631,436

The credit quality of major financial asset that are neither past due nor impaired can be assessed by reference to external credit
ratings (if available) or to historical information about counterparty default rate:

Rating 2025 2024

Name of Bank / Agency Short term Long term

Financial Institutions Rupees
Faysal Asset Management Limited VIS AM1 - 54,241,066 21,489,480
NBP Mutual Fund PACRA AA(f) = 281,094,606 1,283,451,013
ABL Financial Sector Fund PACRA A+(f) - 13,730,052 12,160,695
JS Fixed Term Munafa Plan 11 PACRA AAA(f) - 540,393,509 559,418,913
JS Fixed Term Munafa Plan 13 PACRA AAA(f) - 522,222 875 781,045,518
JS Fixed Term Munafa Plan 17 PACRA AAA(f) - 515,123,724 =
NIT Government Bond Fund PACRA AA(f) - 588,641,339 523,510,775
Alfalah GHP Money Market Fund PACRA AA+(f) - 3,788,715 258,292 260
UBL Income Opportunity Fund VIS AA- (f) - 10,682,403 1,027,702
UBL Liquidity Plus Fund VIS AA+(f) B 1,140,328 .
Pak Libya Holding Company PACRA At+ AA 86,118,786 .
Allied Bank Limited PACRA Al+ AAA 17,738,638 10,073,066
Apna Microfinance Bank Limited PACRA A4 BB 5,417,810 5,256,610
Askari Bank Limited PACRA Al+ AA+ 3,366,981 3,363,587
Bank Alfalah Limited PACRA Al+ AAA 12,839,286 7,806,992
Bank Al-Habib Limited PACRA A1+ AAA 51,490,332 47,596,514
Banklstami Pakistan Limited PACRA A1 AA- 150,206 91,853
Central Depository Company - - = 700,721 34,312
Dubai Islamic Bank VIS Al+ AA 198,727 198,840
Faysal Bank Limited PACRA A+ AA 4,747,114 4,026,191
Habib Bank Limited VIS Al+ AAA 122,462,460 487,007,621
JS Bank Limited PACRA Al+ AA 438,766,921 430,537,826
Khushali Microfinance Bank Limited VIS A2 A- 34,578,989 15,328,946
MCB Bank Limited PACRA A1+ AAA 1,105,886,845 577,923,162
Meezan Bank Limited VIS A1+ AAA 1,689,054 1,456,011
Mobilink Microfinance Bank Limited PACRA A1l A 35,733,791 47,707,921
National Bank of Pakistan PACRA Al+ AAA 1,285,215,411 1,231,274,596
NRSP Microfinance Bank Limited PACRA A2 A- 116,759,674 138,989,137
Sindh Bank Limited VIS Al+ AA- 87,842,394 162,671,544
Soneri Bank Limited PACRA Al+ AA- 602,987 5,707,955
Standard Chartered Bank Limited PACRA Al+ AAA 19,055,190 8,115,678
Easypaisa Bank Limited PACRA Al A+ 102,139,678 137,857,677
The Bank of Punjab PACRA A1+ AA+ 594,731,876 312,245,986
U Microfinance Bank Limited PACRA A1l A+ 304,472,365 74,961,789
United Bank Limited VIS Al+ AAA

9,388,301,560

8,936,001,266

16,352,066,413

16,086,631,436

The Company has not recognized an impairment allowance on investments classified at amortized cost and bank balances during the
year ended June 30, 2025, as the impact was immaterial.
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49.2.5 Micro-credit loan and Murabaha portfolio
The key inputs into the measurement of expected credit losses are the term structure of the following variables:

- Probability of Default (PD);
- Loss Given Default (LGD);
- Exposure at Default (EAD),

These parameters are generally derived from internally developed statistical models and other historical data.

The estimation of credit exposure for risk management purposes is complex and requires the use of models, as the exposure varies
for the different product portfolios with changes in market conditions, expected cash flows and the passage of time. The assessment
of credit risk of a portfolio of assets entails further estimations as to the likelihood of defaults occurring, of the associated loss ratios
and of default correlations with forward looking factors. The Company measures credit risk using Probabiiity of Default (PD),
Exposure at Default (EAD) and Loss Given Default (LGD) by product type. This is similar to the approach used for the purposes of
measuring expected credit losses under IFRS 9.

The Company determines expected credit losses for loan portfolio using general approach. The expected credit losses on loan
portfolio assets are determined using probabilistic estimation of future expected cash flows, adjusted for factors that are specific to
the loan portfolios and an assessment of both the current as well as the forecast direction of conditions at the reporting date.

Expected Credit Loss Measurement

When determining whether the risk of default on a financial instrument has increased significantly since initial recognition, the
Company considers reasonable and supportable information. The objective of the assessment is to identify whether a significant
increase in credit risk has occurred for an exposure by comparing:

- The remaining lifetime PD as at the reporting date;

- The remaining lifetime PD for this point in time that was estimated at the time of initial recognition of the exposure (adjusted
where relevant for changes in prepayment expectations).

The Company uses three criteria for determining whether there has been a significant increase in credit risk:

- Quantitative test based on movement in days past due;
- Forbearance / restructuring status; and
- Multiple economic scenarios form the basis of determining the PD at initial recognition and at subsequent reporting dates.

To measure the expected credit losses, receivables are grouped based on shared credit risk characteristics (i.e. segmentation).

The expected loss rates are based on the payment profiles over a period of 6 months before June 30, 2025 and the corresponding
historical credit losses experienced within this period. The assessment of SICR and the calculation of ECL both incorporate forward-
looking information. The Company has performed historical analysis and identified the key economic variables impacting credit risk
and expected credit losses for each segment. This means that the Company does not rely on a single economic forecast but instead
considers a range of possible outcomes when estimating ECL. To incorporate forward-looking information, the Company considers
key macroeconomic indicators that have historically influenced credit risk and default probabilities.

Definition of default

Critical to the determination of expected credit losses is the definition of default. The definition of default is used in measuring the
amount of expected credit losses and in the determination of whether the loss allowance is based on 12-month or lifetime expected
credit losses, as default is a component of the probability of default (PD) which affects both the measurement of expected credit
losses and the identification of a significant increase in credit risk.

The Company considers the following as constituting an event of default;

- The contract is past due more than 90 days; or
- The credit obligations reflected in the contract is unlikely to be paid to the Company such as deceased borrowers.

Write-off

When periodic collective historical recovery analysis indicates that the Company does not expect significant additional recoveries
after certain months in default (“MID"), it is the policy of the Company to write-off loans on a collective basis.

Amounts of financial assets that were written off during the reporting period amounted to Rs. 105.77 million (2024: Rs. 59.34 million
million).

"



49.2.6

49.3

49.4

49.4.1

Other financial assets

Long term loans, deposits, and other receivables are mostly due from employees and financial institutions. The Company has
assessed based on historical experience, that the expected credit loss associated with these financial assets is generally trivial.
There are reasonable grounds to believe that these amounts will be recovered within a period of six months. Hence, no additional
allowance has been recognized in these financial statements.

Liquidity risk

Liquidity risk is the risk that the Company will encounter difficulty in meeting obligations associated with financial liabilities that are
settled by delivering cash or other financial asset or such obligations which will have to be settled in a manner unfavorable to the
Company. Liquidity risk arises because of the possibility that the Company could be required to pay its liabilities earlier than expected
or difficulty in raising funds to meet commitments associated with financial liabilities as they fall due. The Company's approach to
managing liquidity is to ensure, as for as possible that it will always have sufficient liquidity to meet its liabilities when due under both
normal and stressed conditions. The following are the remaining contractual maturities of financial liabilities, including interest
payments:

2025

Carrying Contractual Up to one year
amount Cash flows or less

More than
one year

Rupees

Long term financing 40,499,894,198  40,499,894,198 18,090,759,798 22,409,134,400
Short term borrowing 258,602,580 258,602,580 258,602,580 -
Accrued mark-up 826,100,089 826,100,089 826,100,089 -
Trade and other payables 1,616,084,789 1,616,084,789 1,616,084,789 -
Lease liabilities 229,135,858 268,116,574 135,491,305 132,625,269
43,429,817,514  43,468,798,230 20,927,038,561 22,541,759,669
2024
Carrying Contractual Up to one year More than
amount Cash flows or less one year
Rupees
Long term financing 33,919,743,840 33,919,743,840 18,602,420,518 15,317,323,321
Short term borrowing 1,178,335,845 1,178,335,845 1,178,335,845 -
Accrued mark-up 916,123,694 916,123,694 916,123,694 -
Trade and other payables 1,939,987,095 1,939,987,095 1,939,987,095 -
Lease liabilities 190,111,881 236,884,970 111,882,657 125,002,313
38,144,302,355  38,191,075,444 22,748,749,810 15,442,325,634

Market risk

Market risk is the risk that the value or cash flows of the financial instrument may fluctuate as a result of changes in market interest
rates or the market prices due to a change in credit rating of the issuer or the instrument, change in market sentiments, speculative
activities, supply and demand of securities and liquidity in the market. The objective of the market risk management is to manage and
control market risk exposures with acceptable parameters, while optimizing return. The Company is exposed to interest rate risk and
currency risk only.

Currency risk

Currency risk is the risk that the fair value of a financial instrument will fluctuate due to change in foreign exchange rates. Foreign
currency risk arises mainly where receivables and payables exist as a result of transactions with foreign undertakings. The Company
is exposed to currency risk to the extent that there is a mismatch between the currencies in which borrowings are denominated and
the respective functional currency of the Company. The functional currency of the Company is Pak Rupee. The currencies in which
these transactions are primarily denominated are US Dollars (USD), Great Britain Pound (GBP) and Euro.
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49.4.3

49.5

Effective rate Carrying amount

2025 2024 2025 2024
% Rupees
Financial liabilities:
Long term financing: 4.13t0 81 4.13 1,418,490,071 1,402,292,000
1,418,490,071 1,402,292,000
Floating rate instruments
Effective rate Carrying amount
2025 2024 2025 2024
% Rupees
Financial assets:
Short term investment 17.81 to0 24.00 19.03 to 25.22 1,079,429,895 1,278,867,480
Long term investment 10.16 to 11.89 20.44 to 22.90 861,303,824 507,620,068
1,940,733,719 1,786,487 548
Effective rate Carrying amount
2025 2024 2025 2024
% Rupees
Financial Liabilities:
Long term financing 8.11 t0 23.95 5.66 to 26.07 39,201,987,359 32,653,114,120

39,201,987,359 32,653,114.120

Cash flow sensitivity analysis for floating rate instruments

A change of 100 basis points in interest rates at the reporting date would have increased / (decreased) deficit for the year by the
amounts shown below. This analysis assumes that all other variables, in particular foreign currency rates, remain constant.

100 bps change in interest rate

Cash flow sensitivity analysis on floating rate financial liabilities Increase Decrease
Rupees Rupees
As at June 30, 2025 (392,019,874) 392,019,874

As at June 30, 2024 (326,531,141) 326,531,141

The sensitivity analysis prepared is not necessarily indicative of the effects on surplus for the year and assets / liabilities of the
Company and does not take into account results of the Company's hedging activities.

Other price risk

Other price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market
prices (other than those arising from interest rate risk or currency risk). The financial instrument held by the Company does not trade
on the stock exchange and has therefore, no correlation with the equity index of the stock exchange. Therefore, it is not possible to
measure the impact of the change in equity index on the Company's deficit for the year.

Hedging activities and derivatives
Cash flow hedges

During the year, the Company has held foreign exchange forward contracts with commercial banks, designated as hedging
instrument in cash flow hedges of expected future principal repayments of long term financing from foreign lenders. The currency
forwards are being used to hedge the currency risk in respect of long-term financing as stated in note 24.1 to these financial
statements.

The terms of the foreign exchange forward contracts match with the terms of the long term finances (i.e., notional amount and
expected payment date). Therefore an economic relationship exists.

The Company has established a hedge ratio of 1:1 for the hedging relationships as the underlying risk of the foreign exchange
contracts are identical td the hedged risk components.

The following potential sources of ineffectiveness are identified:

- The fair value of the hedging instrument on the hedge relationship designation date, if not zero;
- Differences in the timing, or changes to the forecasted amount, of the cashflows of the hedged items and the hedging instruments;
- The counterparties’ credit risk differently impacting the fair value movements of the hedging instruments and hedged items.
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50  Fair value measurements of financial instruments
Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market participants at the measurement date.
Underlying the definition of fair value is the presumption that the Company is a going concern and there is no intention or requirement to curtail materially the scale of its operations or to undertake a transaction on adverse terms.

A financial insirument is regarded as quoted in an aclive market if quoted prices are readily and regularly available from an exchange dealer, broker, industry group, pricing service or regulatory agency and those prices represent actual and regularly occurring market
transactions on an arm's length basis.

IFRS 13 'Fair Value Measurement' requires the Company to classify fair value measurements in fair value hierarchy that reflects the significance of the inputs used in making the measurements of fair value. The fair value hierarchy has the following levels:

= Quoted prices (unadjusted) in active markets for identical assets or liabilities (Level 1)
= Inputs other than quoted prices included within level 1 thal are observable for the asset either direclly or indirectly (that is derived from prices) (Level 2)
S Inputs for the asset or liability that are not based on observable market dala (lhat is unobservable) inputs (Level 3)

Transfer between levels of the fair value hierarchy is recognized at the end of the reporting period during which the changes have occurred.
50.1 Fair value of financial instruments

The following table shows the carmying amounts and fair values of financiai assels and financial liabilities, including their levels in the fair value hierarchy. It does not include fair value information for financial assets and financial liabilities not measured al fair value if the
carrying amount is a reasonable approximation of fair value.

2025
Carrying amount Fair value
At Amortized Cost At Fair Value @ egnon Total Level 1 Level 2 Level 3 Total
financial assets
As at June 30, 2025 Rupees
Financial assets - measured at fair value
Short term investments - 3,105,724,030 - 3,105,724,030 2,531,058,617 574,665,413 - 3,105,724,030
- 3,105,724,030 - 3,105,724,030 2,531,058,617 574,665,413 - 3,105,724 030

Financial assets - not measured at fair vaiue
Long term investments 861,303,824 # = 861,303,824 - , = -
Long lerm loans 39,043,004 - - 39,043,004 - - - -
Long term deposits 151,654,100 - - 161,654,100 - - - -
Micro-credit loan portfolio 35,716,564,235 - - 35,716,564,235 - - - -
Kashf Murabaha 1,443,651,002 - - 1,443,651,002 - - - =
Accrued service charges 633,183,955 - - 633,183,955 - - - -
Advances, depositsand other receivables 342,336,210 , = = 342,336,210 - " - - -
Short erm investments 4,580,968,783 - - 4,580,968,783 - - - :
Cash and bank balances 7,804,069,776 - - 7.804,069,776 - - - -

51,572,774 889 - - 51,572,774 889 - - - -
Financia! liabilities - not measured at fair value
Long term financing 22,409,134,400 - - 22,409,134 400 - - - =
Current portion of long term financing 18,090,759,798 = - 18,090,758.798 - - - -
Short term borrowings 258,602,580 - - 258,602,580 - - - -
Accrued markup 826,100,089 - - 826,100,089 - - - -
Trade and other payables 1,616,084,789 - - 1,616,084,789 - - - -
Financial liabilities used for hedging 842,123,554 - - 842,123,554 - 842,123,554 - 842,123,554

44,042,805,210 - - 44,042,805,210 - 842,123,554 - 842,123,554
Non Financial assets - measured at fair value
Freehold land - - 1,299,500,000 1,299,500,000 - 1,298,500,000 - 1,299,500,000

- - 1,298,500,000 1,299,500,000 - 1,289,500,000 - 1,299,500,000
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As at June 30, 2024

Fi lal assets - ed at fair value

Short term investments

Financial assets - not measured at fair value

Long term investments

Long term loans

Long term deposits

Micro-credit loan portfolio

Kashf Murabaha

Accrued service charges

Advances, deposits and other receivables
Short term investments

Cash and bank balances

Financial llabilities - measured at fair value

Financial liabilities used for hedging

Financial liabilities - not measured at fair value

Long term financing

Current portion of long term financing
Short term borrowings

Accrued markup

Trade and other payables

Non Financial assets - measured at fair value

Freehold land

2024

Carrying amount Fair value
At Amortized Cost At Fair Value a_._“v:p”_w ﬂ ”M”o»m Total Level 1 Level 2 Level 3 Total
Rupees

- 4,008,021,010 4,008,021,010 4,008,021,010 - 4,008,021,010

- 4,008,021,010 4,008,021,010 4,008,021,010 - 4,008,021,010
507,620,068 - 507,620,068 - - -
17,100,880 - 17,100,880 - - -

152,151,700 - 152,151,700 - -

27,838,056,893 27,838,056,893 - -
1,126,293,138 - 1,126,293,138 - - .
617,284,248 - 517,284,248 - - -
362,627,405 - 362,627,405 - - -
2,856,467,924 - 2,856,467,924 - - -
8,714,522,434 - 8,714,522,434 - -
42,092,124,690 - 42,092,124,690 - - -

- 226,803,709 226,803,709 226,803,709 - 226,803,709

- 226,803,709 226,803,709 226,803,709 - 226,803,709
15,317,323,321 - 15,317,323,321 - - -
18,602,420,519 - 18,602,420,519 - - F

1,178,335,845 - 1,178,335,845 - -

916,123,694 - 916,123,694 - - -
1,939,987,095 - 1,939,987,095 - - -
37,954,190 474 - 37,954,190,474 - - -

- - 1,299,500,000 1,289,500,000 - 1,299,500,000 1,299,500,000

- - 1,299,500,000 1,299,500,000 - 1,299,500,000 1,299,500,000
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Valuation techniques used to determine level 2 and leve!l 3 fair values
Derivative financial instruments

Level 2 fair value of derivative financial instruments has been derived using valuation techniques that include forward pricing and
swap models using present value calculations. The valuation techniques take into account the relevant underlying parameters
including foreign currencies involved, interest rates, yield curves, volatilities, contracts duration, etc.

Freehold land

Level 2 fair value of freehoid land has been derived using a sales comparison approach. Sale prices of comparable land in close
proximity are adjusted for differences in key attributes such as location and size of the property. The most significant input into this
valuation approach is price per marla.

Capital risk management

The Company's objective when managing capital is to safeguard the Company's ability to continue as a going concern. The
Company monitors the capital structure on the basis of gearing ratio. This ratio is calculated as total borrowing (including related
markup / interest) divided by total equity / capital employed

2025 2024
Note Rupees
Total borrowings 24,27 & 30 41,584,596,867 36,014,203,379
Less: Cash and bank balances 18 (7,812,241,564) (8,720,866,086)
Net debt 33,772,355,303 27,293,337,293
Total equity / capital employed 19-23 11,748,192,636 9,255,829,225
Total capital 45,520,547,939 36,549,166,518
Gearing ratio 287.47% 294.88%

In accordance with the terms of agreements with the lenders of Jong term financing (as referred to in note 24 to these financiat
statements), the Company is required to comply with certain financial covenants.

At the minimum, the Company is required to comply with the following financial covenants:

- Gearing ratio should not be more than 4 times;

- Current ratio should be greater than or equal to 1 times;

- Interest coverage ratio should not fall below 1.1 times;

- Non performing loans ratio should be less than 5% ;

- Loan loss reserve to gross loans ratio should not fall below 5%;

- Operational sustainability ratio should be more than 100%,

- Liquid assets to total borrowing (net of cash and TDRs under Lien) should not be less than 10%,;
- Portfolio quality (PAR>29 days to gross portfolio) should be less than 5%;

- Portfolio quality (PAR>30 days plus restructured loans to gross portfolio) should be less than 6%;
- Provision for loan loss reserve less write off to PAR >29 should be greater than 1;

- Adjusted debt service coverage ratio should be less than 5;

- Capital adequacy ratio (gross capital) should be more than 15%;

- Capital adequacy ratio (Tier 1) should be more than 15%;

- Open credit exposure ratio should be less than 10%;

- Write off ratio should be less than 3%;

- Related party lending ratio should be less than 10%;

- Cost to income ratio should be less than 80%;

- Aggregate un-hedged open foreign currency position should be between +15%/-15%;
- Liquidity coverage ratio should be more than 100%,

- Return on assets ratio should be greater than 0% ,

- Single group exposure position should be less than 20%;

- Agricultural sector exposure ratio should be less than 40%;

- Agricultural large exposure ratio should be less than 200%;

- Sovereign exposure ratio should be less than 22%,



52

- Return on average managed assets should not be less than 0%;

- Loan loss reserve to PAR>30 days plus restructured assets should be less than 70%;
- Loan loss reserve to PAR>90 days plus restructured assets should be less than 100%;
- Uncovered capital ratio should be less than 25%,

- Total net worth to total assets ratio should not be less than 15%;

- Open foreign exchange position position should be less than 50%;

- Exposure to government securities divided by total assets should be less than 5%;

- Solvency ratio (total equity to total assets) should not be less than 15%; and

- Open loan position (PAR>30 less loan loss reserve divided by total equity should be less than 10%

The Company has complied with these covenants throughout the reporting period except for one covenant in respect of which the
lender "Finnish Fund For Industrial Cooperation Limited" required the Company to maintain aggregate un-hedged open foreign
currency position between +15%/-15%, failing which the loan becomes repayable on demand. The Company's aggregate un-
hedged open foreign currency position as on June 30, 2025 is 16% which does not meet the covenant requirement, thus the total
loan amount of Rs. 2,270 million is classified as current.

There are no indications that the Company would have difficulties complying with the covenants when they will be next tested as
at June 30, 2026.

Reconciliation of movements of liabilities to cash flows arising from financing activities.

2025
Liabilities
Long term loans Shfeint tfarm Lease liabilities Total
borrowings
Rupees

Balance as at July 1, 2024 33,919,743,840 184,162,525 190,111,881 34,294,018,246
Changes from financing activities
Transaction cost paid (76,379,246) - - (76,379,246)
Proceeds received against financing 21,157,621,638 503,990,000 - 21,661,611,638
Repayments of financing (14,348,707,349)  (432,605,621) - (14,781,312,970)
Payment of lease liabilities - - (121,411,714) (121,411,714)
Total changes from financing cash flows 6,732,535,043 71,384,379 (121,411,714) 6,682,507,708
Other changes
Transaction cost amortized 91,458,294 - - 91,458,294
Translation Gain / (loss) on foreign

currency loans (243,842,979) 3,055,676 - (240,787,303)
Interest expense on lease liabilities - - 33,896,381 33,896,381
Addition to lease liabilities - - 170,049,228 170,049,228
Adjustment in lease liabilities - - - -
Termination of lease liabilities - - (43,509,918) {(43,509,918)
Total liability related other changes (152,384,685) 3,055,676 160,435,691 11,106,682
Closing as at June 30, 2025 40,499,894,198 258,602,580 229,135,858 40,987,632,636

el




2024

Liabilities
Long term loans short tfarm Lease liabilities Total
borrowings
Rupees
Balance as at July 1, 2023 32,245,925,275 437,716,757 106,805,405 32,790,447,437
Changes from financing activities
Transaction cost paid (81,026,064) - - (81,026,064)
Proceeds received against financing 19,459,478,178 384,927,009 - 19,844,405,187
Repayments of financing (12,833,514,414) (640,479,111) - (13,473,993,525)
Payment of lease liabilities - - (107,306,405) (107,306,405)
Total changes from financing cash flows 6,544,937,700 (255,552,102) (107,306,405) 6,182,079,193
Other changes
Transaction cost amortized 91,862,203 - - 91,862,203
Translation loss on foreign currency loans (4,962,981,338) 1,997,870 - (4,960,983,468)
Interest expense on lease liabilities - B 31,611,897 31,611,897
Addition to lease liabilities - - 178,030,829 178,030,829
Adjustment in lease liabilities - - - 4
Termination of lease liabilities - - (19,029,845) (19,029,845)
Total liability related other changes (4,871,119,135) 1,997,870 190,612,881 (4,678,508,384)
Closing as at June 30, 2024 33,919,743,840 184,162,625 190,111,881 34,294,018,246

53 Related party transactions
The Company's related parties comprises of Directors, key management personnel, associated companies, company in which
Directors are interested and employee provident fund. Amount due from and to related parties are shown in respective notes.
Remuneration of key management personnel is disclosed in note 46. Transactions with related parties during the year other than
those which have been disclosed elsewhere in these financial statements are as follows;
Name of parties and basis of Nature of
relationship with the Company transaction 2025 2024
Kashf Foundation Provident Fund Trust Contribution 366,678,523 444,003,378
Roshaney Zafar - Chief Executive Officer Donation Received 500,000 -

54 Corresponding figures
Corresponding figures have been re-arranged and reclassified, wherever necessary, for the purposes of comparison and better
presentation as per reporting framework. However, no significant re-arrangements have been made.

55 Events after the end of reporting date
There are no material subsequent events at the reporting date.

56 Date of authorization for issue

These financial statements were approved by the Company's Board of Directors and authorized for issue on
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Chief Executive Officer
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Kashf Foundation
1 C, Shahrah-e-Nazaria-e-Pakistan,
Lahore, Pakistan.

T:+92 42 35248901-25
W: www.kashf.org
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