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ABOUT KASHF FOUNDATION

Kashf a registansd Mon-Banking Micro Financa Company which Is regulated by
the Securities and Exchange Commission of Pakistan. Set up in 1996 as the first
specialized microfinance institution of Pakistan Kashf has succassfully carved
out a distinct and unique niche for itself in the microfinance soctor by offarng
a suite of innovative and transformative products and sarices to low-incomsa
houssholds espeacially women. Kashf offers appralsal backed indhvidual lending to
its cliants along with nonfinancial services to create a transformative iImpact at the
housahold level. Kashf balleves in creating an eanabling emdronmeant for woman
micro-antreprenaurs and iz committed to creating products and senvices driven by
client neads and demands which leverage on expanances of successful programs
from across the world. Kashf's main sphares of intervention include (1) Financial
Sanices, (2) Insurance and Safety Mets, [3) Capacity Building Trainings, and (4)
Soclal Advocacy Interventions. Bun by a senior and competent Managemsant Team
under the guidance of a diverse and capabla Board of Directors Kashf ensures
transparency, equity, and gender mainstreaming not just through its programmatic
intarvantions but also across the institution. With a 50% gendar ratio at all staff tiers
Kashf demonstrates best practice in gender diversity and leadership devedoprneant.
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Vision

*Financlal services for all in a poverty free and gender equitable sociaty™.

Mission

“Sanving all with dignity by providing high quality and sustainable microfinance sanvices to low-
income families and micro-enirepranaurs to enhance financial capabilities, alleviate housahold
poverty and enable all, espadally woman, 1o become active agents of social and economic
changa®.
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Core Values

Commitment to service with integrity and responsibility:

Kashf Foundation ensures that all interactions with clents and amongst staff ane
basad on honasty and mutual dignity with the alm of espousing integrity across the
board and mesating all promises as per commitmeants.

Commitment to merit, diversity, dignity of all and team-work:
Kashf Foundation believes in team work and dignity at the workplace which includes
miutual respact and care for each other along with ensuring equal opporiunities and

a fair and transparent appraisal mechanism with access to adequate re-dressal
channels.

Commitment to Innovation in products and processes:
Kashf Foundation belleves in lsaming, adapting and growing thereby responding
positively to change.

Commitment to instihrtional and client level sustainability:

Kashf Foundation beleves in the long-term sustainability of both the onganization
and cliants theraby promoting self-zufficiency through continuous improvemants in
procassas, products and sanices.

CGommitment to transparency and fiduciary responsibility:

Kashf Foundation ensuras the highast level of quality in all outputs with the aim of
baing market leaders. Kashf ensures customer satisfaction through a respectiul
and professional attitude and aims towards a problem solving approach in all
actions. Kashf conducts all its activities with complate transparency and high level
of accountability for all its business practices.

Commitment to social and environmental responsibility:

Kashf Foundation i committed to a long-termn sustainable approach to caring
for and safeguarding the emnwvironment. Kashf constantly endeavors to balance
arvironrmeantal and social responsibility with b2 business goals.

l
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Corporate Information

Board of Directors

Dr. Attiva Inavatullah, Chairparson
Mr. Svad Asim Zafar, Director

Mr. Tajammal Hussain, Director
Mr. Sved Hassan lgbal, Director
Msz. Rabla Khan, Director

Mr. Amigad All Arbab, Director

Ms. Fatima Asad-Said, Dinsctor
Dr. Mahjabean Abidl Habik

Mr. Asif Masiud Mirza

Board Committees

Board Credit, Program and Finance
Committee

Mr. Asirm Zafar - Chalr

Mr Amjad Arbab - Membar

Dr. Mahjabean Abidi Habil = Member

Board Audit Committes

Mr. Tajammal Hussaln - Chair
Mr. Sved Hassan Igbal = Member
Ms. Fatima Asad-Said - Member

Board Investment Committee
Mr. Tajammal Hussain - Chair
Mr. Sved Hazan lgbal = Memibear
k=, Fatima Asad-Said = Mamber

Board Human Resources Committee
Ms. Rabla Khan - Chailr

Ms. Fatima Asad-Said - Membear
hir. Arif Masud Mirza - Mambear

Chief Financial Officer
Mr. Shahzad Igbal

Company Secretary
Ms. Saira Soofi

Auditors

Daloitta

134-4, Abubakar Block MNew Garden Town,
Lahora, Punjab

Phones: + 92 (0] 42 35813585-T

Fax: + 92 () 42 35864021

Web: htips:/AessnwZ. deloitte.com/pkf’

i html

Legal Advisors
Mandviwalla and Zafar 7/B-1, Aziz Avenue,
Canal Bank Gulberg VW, Lahone

Tal: 02 42 357165479

Wab: wani mancdviwallasndzafar.com

Tax Advisors

KPMG Taseer Hadi & Co
Charterad Accountants

351 Shadman-1, Jall Road, Lahore
Ted: #9442} 111-576-484

Registered Head Office

1,
=hahrah-g-MNazaria-g-Pakistan,
Lahora,

Pakistan

Phone: +82-42) 35248801-25
Websitewww. kashf.org
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Board of Directors

Dr Attiya Inayatullah = Chairperson
Cr. Attiya Inayatullah iz globally recognized for her work in the fields of internations
refations, human rghts, women's empowement, population plenning and social

mwwmmm ﬁ.ﬁu'eh'rgee.twtgmrmpuhmﬂm
ghe has a recond of infttating women and child refated leglzlation. She has also samed
ag the Chalpemson®mreedaent of Intemational Flanned Perenthood Federation for a

decacsa.

Mr Syed Asim Zatar - Director

W, Asim Zafar has served as the Chalmnan of South Astan Federation of Exchangss
(SAFE). Chalmnan of the Lehomre Stock Exchangs and &3 a memiper of the bosed of
Directons of the Lahome Stock Exchange (LSE), Zater Securities, Mational Commodity
Exchange and Workd Call Multl Media. Mr. Zafer has bean pheotal in professionslizing
ard Improving the performance of the Lahome Stock Exchangs in his thres terms as
itz Chair. Me. Zatar holds & degres in Mucksr Engineering from Purdus University, LISA
ared & MBA from Virual Unhersity Pakistan,

Mr Tajammal Hussain ~ Direcior

W, Tajmmal Hussain B a Charered Accountant with extensive experence and
in-depth knowladge of business processes in a wide range of sectors Inciuding
information technology, manuizchuring, financial sandces, sducetion and charties. br.
Hussain is a pariner of hie own Accounting firm, Fakbruddin Yousafal and Company
gince 1881, Heis a graduate of Camibridge Linkversity, London School of Economics
and trained to be & Chertered Accountant with Arther Andersen & Co., London.

Mr Syed Hassan Igbal = Director

Mr. Hassan Igbsl bas a Bachalors Degree of Chamical Enginearing from
Punigh Uiniveraity Lehora. He has workad with the ZELIM (PWT) Limied a5 an
Az=ssinnt Manager Sakes and has worked with the Mian Ghulam Maohiuddin
indivichesl Mamiber, Lahore Stock Exchanges) as a Managing Partner. Cummanthy
b ia working in MGM Securities as a Nominee Direcion.

Ms Rabia Khan - Director

Mz Aaols Khan bz a lawyer by prodeesion and also holds a Masters Degres in Policy
and Management Fom the Camegie Melon Unhversity, USA. She has worked in the
field of gender and development for many years with the Canadan Intemational
Desvsloprment Agency (CIDA) and has also worked with the intermational Union for
the Cionzarsation of Mature [JLICH) on eusteineble devedopment. Curmenthy, bs. Khan
winrks &2 & fresdance consultant and ks based in Karachi,



Mr Amjad Ali Arbab - Director

Mr. Amiad Aroaby hes been workdng in the development and commencial banking
sectors for the past 30 years, with a focus on financial inclusion, SME, Agnculture
and digital finance. Until recently he served a= Sanior Advisor, South Asia with CEARY
Wiorkd Bank. Prior to this, he served as Regional Director at Enclude and has alzo bean
the CED of the Microfinance Investment Support Fadility for Afghanistan (MESRA). He
was also a founding member of the management team of the Bank of Khyber In
Pakiztan's Khyber-Pakiunkhea Prosdnes. Inaddition, he has served in ssnion positions
with the Aga Khan Rural Support Program and the Agricultural Development Bank
of Pakdstan. Amijad Arbab holds & Masiers in Intemational Rietations from The Johns
Hopking Universing®SA1S, Washington DC as well &3 a Masters in Polical Scence
from the Uinkersity of Peshawar,

Ms. Fatima Asad-Said - Director

Mz Fatima Asad-Said iz an integral memiper of the top leedership at Albac e

& leading international professionsl sendces firm. E?ELEtI'EfEanAhﬂ:mELS[E

wamwmmmm and responsick
for strategcally managing the dliance parnership with Mercer, a leading global HR

consuliing fism. She has over twenty years of change management, organizational

etructuning and human capital developrnant expedence thiough stratedic fommukstion

and project management miles. After an MBA from LUMS, she started her canesr with

Coopers & Lybrand Intemational and then mowved to PricewateiousaCoopens befiors

joining Abacus Consuling.

Dr. Mehjabean Abidi Habib

Dr. Mahgahesan b2 2 aocisl acologist snd scholar of institutional innovations that change
goclety based on social comted, leadership, and adaptation in lew and policy. In
20111, she completed har PFRD on Reslience which was confered by Gowemiment
College Linkwersity Lahore, with a fellowship to the Unbversity of Osford: ks reseanch
wias swaed the intemational 2007 Scence and Sockty Awerd by the Resiliance
Allsnce Currently ehe |2 2 Board Diector of the Lahore BMussum: she has been &
Board member of the Lahore ‘Waste Mansgement Comgary, Mational Steering
Committes on REDD+, & Boand member of the Lahoss 200 Advsony Committes, a
Boand merminer of the Soan Vallsy Developrment Programine in district Khioghain and
Addtzor to the Pakdetan Gid Guides Association.

Arif Masud Mirza-Director

M Artt Masid Mirza B8 a chertessd accountant by peofession and the Regional
Head of Policy for ACCA MENASA (Middle East North Afca and South Asig) of the
Associabon of Chanered Carfified Accountants since 2014, Mr. Masud has headed

Eenior positions at varous organizations; e was the CEQHead of ACGA Pakistan of
the A=sociafion of Chartered Certified Accountants snd Manager Finance & company

gecretary at Intemational Imestrment Bank Lid



Geographical Qutreach

Kashf Foundation currenily operates in 37 districts of Punjab, 14 districts in Sindh, B districts in KPK
and 1 digirict in Balochistan through a natwork of mare than 300 branchas,
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Chairman’s Message

Daar Friends and Supporters of Kashf,

Thiz past yaar has been the first of its kind; the antire world has baen
braugiht to a standstll by Covid 19 howesar, despite the socio-sconomic
disorder and uncartainty, Kashf has continuad to stand tall in the face
of adversity. This s a testament 1o its persevering commitment to low-
incomia wornan micro-antraprensurs as wal as its adaplable leadarship
that iz condinuing o lead it through thess uncartain and unpracadentad
times. In Bght of the economic shutdown brought upon by Covid Kashf
was quick 1o reapond to the needs of its clients by reschaduling all loans
far the month of April 2020 and also infroducing a relief program through
the prosdsion of ration packages to the most vulnerabls clients. Kashf
also restarted s dishurssments in May 2020 and was able o fund micro-businasses that neadad
recapitaization.

In the year, Kashf has made disbursameants of over PHR 21.30 billian to ower 440,000 clisnts. 1t closad
Juma 2020 at 104.00% 085S, 97.42% FSS5 and B0:20 dab? to equity ratio.

Kashf inspiration in thess times has been the Kashf clients that have demonstrated ewernplary
regilience. According 10 a reasarch undertaken by Kashf, an overwhelming majarity of clients had a
positive outlook: for the future and over two-thirds of them ware confident that they would be abla to
take their busineasas back o their onginal levels within 2 months of tha lock-down ending. Kashfs
BUCCass and parseverancs dunng these unprecedeniad times would not have been possible withoud

the commitment and varsatility of my fallow Board Membera, and the efforta put in by the managament
tearn and the fisld staff.

Adclitionally, the help and support of Kashf's partners has been espacially critical and highly valuabis in
light of the unique sat of croumstancas brought forth due to Covid 19, Twould like o thank all lenders
and stakehalders for continuing their partnerships with Kashf and supporing the Kashf mission and
wigicn.

Regands

Dr. Attiva Innayatullsh
Chaiman
Board aof Dirsctar
Fashf Foundaticn



Managing Director’s Message

Dear Friends of Kashf,

Asg | ook back at the last year, | am ramindad of a quote from Massirm
Taleb's baok on Black Swan: The Impact of tha Highly Improbabla: ™You
think that the loss of your forfurs or cumant position will ba devastating,
but you are probably wrong. Mare likely, you will adapt to anything, as you
probably did afier past misfortunas.”

2020 will ba knowm in history as the year of Covid 189; a virus thal has
impacted the entire world and challengsd the sconomic, social and
political stalus quo. But it wil alzo be known as the year of adaptation
and rasilience. It has bean heartening and encouraging to see the world
changs and acjust itself to the 'new nommal’. Starting from Kashf itesf, |
it was for the first time sinca ncaption that we were abla o heve the
antirg workforcs “work from home” during the lock-down period, something which hitherto had abvays
saamed unthinkable. The “work from hame” emdronmant has made ws all re-congider the dimensions
of the work plecs, and this wil defiritely have an impsct on the way futus organzatiors plan and
sustain their work farce.

Fashf, akrg with microfinancs prsviders across Pakistan, has slao bsan able to edapt business
procaszes, omate flexibiliiss, and make custornizationa at the dient leval To battar cope with the
effacts of Covid 19, Kashf has followed a "Don't Leave any Client behind' approach, which essentially
entails providing clients  with cptions of rescheduling, restructuring, and recapitalization based on
their individual dreumstances. Alongside, Kashf has also started a fraining program antitied "Dan't
ket Caorona happen to your Business', wiich locks at engaging with clients to help tham re-think their
business modals.

The ghining atars of adaplion have, howevear, been Kashfs woman micro-entreprensurs. Just a few
wasks back, | mat Shazia Baji in the fisld in Gujrarvala. She had bean a Kashf dient for the past 7 years
and ran a thriving adda (hand embelishment] business. However, adda busineasas wers impacted
savaraly by Covid, markets had shut down 0 thars was no placa 1o sall her products, and even after
the lockdown ended, product demand sharply Gacinad due to reductions in consumer spending on
non-egsantial Bema. Within a week of the lock-down, Shazia Baji had realized that ahe would have o
divarsify, 50 she used her savings o invast in purchasing toy cars and stickers. During the kack-down,
she along with her family started pasting stickers on toy cars and suppling them to the local shops,
as she raalized (from her own experience of being a mother and grandmather) that the demand for
children's toys is almost inslastic!

For Faahf, the corning year will ba focused an clent centric innovatiora and flexibilitias, with reapsct to
business processes and new products 1o help clients and theair businesses recover from the impact of
Ceomdd 19, The road abesd may sssm uncartain, but | am confident that with the continued guidance of
Kashi's board of directors, support of our investors and fundera, and the hardwaork of Kashf siaf we will
b abls {0 lead all our clienis onto the road 1o rehabilitation and succeas.

Az we truly belisve, in every crigis thers lies an oppartunity for transformation!

Hegards
Roshaneh Zafar
Managing Director
Kashf Foundation
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Kashf has the largest micro-insurance market share and 5th largest
active clients market share

Credit Burean Checks Performed for 100 % clients
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The Impact of
Covid 19

by the OECD' predicted that the indial direct
impact of the shutdowns could be a dacline in the
leval of output of betwesan one-fifth to one-fourth
in many aconamiss with congumer axpendiurs
potertialy dropping by around ane-thind. This
decling ia far greater than that expenanced during
The Great Lockdown

The warld economy will experience the worst
recassion sinca the Great Depression.
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INTERMATIONAL MONETARY FUND

According to the World Bank, andather alaming
impact of Covid 19 will ba that for the first ime
since 1998 gobal poverly rates ame expactsd
to riea A8 economias across tha world f&ll nto
recesson’. The Word Bank® pradicts thet micest
of the progress mads in poverty allewviation &t the
ghoba el i the past 5 years wil ba reversed as
g result of Covid 18 and 40 million to 60 million
peopla will fal info extrems poverty junder $1.90/
day in 2020, Moreower, the percentage of people
Ivirg on kess than 5320 a day could rise by 0.3
- 1.7 parcentage poinis, an ncraass of abowt 40
millon to 150 milion paopla.

The Govid 19 pandemic and meassues o
counferact ® disproportionately affect poorer
peopla, Low-income ndvduala often wark in the
inforrmal economy with Emited or no options for
working remaotety and have thues had to forego
eamings as resul of missing workl dus to lineas,
quarantire, or govermment mandatad closures.
Micro-businesses  with elastic demand and
thosa that require high degres of contact with
a ranga of customers such as tranapaort, beasuty
salons, food sat-ups and door fo door retaisrs
have aao been impactsd mare by anti-Corona
rmeasures. Informal workers that make up 60% of
employmant globally and B0% acroas all secions
beaides agniculurg) in developing  countrias
henve guffered massive layoffs dus to the supply-
demand shocks.

Morsover, woman have been affected worse
by fhe effecis of the pandemic. The Instiuts of
Wormen's Palicy Resaarch has called the recession
stemming from Covid 19 a "sha-cesaion”. Women
fram both the formal and informal sector have

bean mpactsd.

1 OECTD Indarim [Boonoemic Duliook March 2020

? Wiorkd Eankl, Aol 2020
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According to the ILO, there are 3.3 hbilion
workers worldwide of whom 2bn work in the

HWWMEEH‘HMMFEH
are &t rigk of losing theen. Wamen workers are
concantrated in low-value, unskillsd and insscurs

wiork @ra amployed n the "grey’ econormy. This
kmaves tham withowt the protection of labar laws
including job security, paid sick leave and chid
care. Women rely an such jobs as they ack the
education and requisita skilks that are necessary
fior theam 1o compsta with man for eamployment in
the formal sector’,

Small and madium enterprises (SMEs) with under
20 amployees have been hit the hardest during
the pandemic, and because women @ mone
Bedy to own newer and smaller businessses, they
are most affected, During the pandemic, 408
percent of small businesses in Canada had fo
Ly off employess. Among tham, womean-awned
businesses laid of a dsproportionately higher
parcantage of their workers — 62 par cant laid
off 80 par cant of thair emplayeess, wihich ia much
higher than the 45 per cent observed for most
businesses”.

working in more meanig roles such as cleaning

Concantration In
unskilled aird
insecure jobs

Limited safaty

Higher

Structural biases
against womean

Vulnarability
to Covid for

Womman

*Eurnau of Labor Eaafioios
"Pann Wharkon Budgat Modal
*higw Ropubio
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Microfinance and

Covid 19

Daring amd sfter the coronavines  pandemic,
finamcial incliesion is mora crifical than ever. As
mertioned aslern, ow-incoms Emiiss, espacialy
wormen have been aculshy wansrable to the haadth
and econcmic mpact of a global pandemic. Thea
mecrofirancs indusing across the world has been
siepping up to the challenge of helping ther
clents buld ther lives back.

Az a firsl responss to Covid 189, microfinance
nsfitutions  wera focused amund  protecting
chents and staff mambars and fnving 1o contmal
the local traremigsion of Covid 19 in ther
commurities. Many microfinance  inatutions
indiated awaraness campaigns St the community
ieval to provide information on haw Covid 19
spraads and what can be dona &t the individual
and family keval to control its spread. Microfinancs
nstitutions made afforts to augment the pubilic
senvica campaigns baing nun by the gosermment
tiwough numercees inftiatives nciuding creation
af visual content in local Bnguanss, telephonic
follow-upa with clients on aafety protocola, and
dissemination of pamphists on safaty massurss.

At the same fime microfinance providers wens
gao foocussd on increasng safety measures
at branches and institiuting Cowid 15 S0Ps for
staff inferaction with each ather and with dianta.
Educationsl campaigres wemne supplemantad by
prowision of neceasany gear and supplies such as
missks, gloves, sandizers, and disinfectants.

Microfinance and Relief Efforts

Baing cneafthea few organizational structuras with
deep connactions to low-incoma howsshalds,
microfinance instiiuticns have also been at the
forefront of provision of reief fo housshoids
impacied by Covid 19. This has included provision
af food rations o the most winerable groups
whose ncomes and businesses had compistely
stalled as a result of tha government mandated

lockdowns. Some micofinance nstitutons have
feamad up with the Govaemment and providad
miefl on tha Govamment's behal, whie athars
heaws mobiead their own Esoces o undertskos
similar relisf drives,

Raxibilities at the Client Lewvel

besed on the degres of aupport requiresd. Many
clients during the lack-downs and ried 1o assess
the giuation of ther clients. Tha incuded not just
an analysig of thar micro-entenprises but also an
aralyais af how othar sources of incorme had been
impacted by Covid 19, Based on client assessment
flendibility in repaymants collection.

Whils soms ingtiufions removed penalties with ke
pEymanis o partal payments, soma instibutions
aciualy provided clients with a ona month slief an
their lcars by aedending the ban fenures withows
any ncreass in the sanvices charges due on the
lcan. In the conmtest of customization of options,
goup Bndng modsls were disachantaged as
most group lending  micnofinence  insfibutions
do nat track client eval transaction or business
data This has mads customization of options
more difficult: as an ilustration, soldarity kending
goups ofien have mambars that have inestad
in different kinds of busnassss bui since growp
lending models franssct with the entire group as
cna antity they are unabile fo customirs opticns for
group mamibers who may be mpacted fo differsnt
dagress by the pandemic.

Thi has lim#ad the kind of support thess artitics
can provide fo indhideal dients. Af the policy level,
this has created a debate around the need for
rmcdals.



Post Lock Down Options Given by Microfinance Providers

Clients with

Running Businesses

Clients with
Insotvent Businesses

#® Business Trainings

_

& Reschaduling & Raschaeduling ® Raschaduling
#® Adjustment (if neadad) @ Business Trainings & Customized paymeanit
in loan tenure plans
& Top up loans

# Racapitalizations loans

Back-to-Business Strategies
A shut-downs have endad and economic activties have resumed 1o some esdent, individua! ending
programs have been able to create mhabditation strategies for their clienis based on their levels of
resliencs to the crigis. Resliencs has depended on multipls factora:

1.

The kind of business being run by cients
&5 some Sents have bean able to being
than olhers - thess include busnessas in
the essential sectors, intra-city fransport,
and businessss that are part of govermment
suppaorted value chaing.

Ciar sourcas of mcome in the housshoid
= houssholds whens busnsss noome was
supplemertad by other familly members have
bean abls fo retain business sssets and do
nat require capital injection to re-start their
businasses.

Health profile of the howsshold — houwssholds
which did nat suffer haalth related Bsues as a
result of Covid 19 and did not have to make
financial outlays with respact to haslth in the
ock-down pariod heve more resilisnce o
Cowid 19, Houssholds with access fo health
msurancs coupled with their loars have
bean particularyy resilent as they have bsan

@ Recapitalization Loans with longar tenures

I"—’Jll_‘JI

abds to secure treatmeant for covid and other
health related contingencies via the haafth

INSrance,

4. Houssholds assst profile — housshold which
were part of informal or formal savings
programes have graater resiliencs to Covid 19
related shocks.

Microfinance  ingtitufions  have worked  with
differert segments of clents o provids
customized  solutions for mpaymants. Thess
have included rescheduling, back-to-business
tranings, mstructuring of the loans, and
recapitalization loans, The key success facior for
&l thesa strategies has baan, and will continues o
be, the ability of the microfinance instiutions to
engage with the individuwal contesd of the speciic
chent.
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Going Forward
Some of the kay success factors across
microfirance programs have been the following:

1.

Abiity of the microfimance provider to make
timety decisions and communicats tham o
cliants and staff members.

Ahiity of the kadership at all levels to adapt
to changing extemal croumsatances.

Dagrese of digiteation of client records and the
ahifity to easky access cliant level information,

tn

Technologecal capability of the organization
1o communicate and works fram home during
closures and ek downs.

Managamant information aystem robustnass
and sbifity to profia/segmant the cient basa,

Abdity to understand the conteed and
stimtion of the client and tsbing evidencse

Customized loan repayment and reacheduling
plans at tha cliant lavel.




Kashf Foundation’s Response
Strategy for Covid 19

Baing Pakistan's first speciaized microfinance
institution  with & geéander focus Kashf
Foundation was cognizant of the gendamed
impact of tha pandamic from the beginning
and has takan a pro-actve approach o
anable its cliants to mitigata tha impact of the
pandamic. This chaptar highlfights some of the
activities in fina with bast practica that Kashf
has been undariaking in order o ampoenar
staff and clisnts to be better equipped to deal
with Carona.

Kashf's Break the Chain Campaign

By the middis of March 2020, Kashf had
mamatraamsad it "Braak the Chain' Campaign
whearain spacial content was created for
digsemination n all 325 branches sprasad
across 61 districts of Pakistan. This content
was multi-madia and was circulated through
amail, whatsapp and social media pages
ownad by Kashf. This was complemantad by
a special "covid protection’ budget which was
madsa available to all branches and area offices
far the purchass of sanitizers, masks, gloves,
and disinfectants. Dstalsd S0Ps on cliesnt
contact, field wisits and branch operations
wers cragfed and disseminated o the field.
Kashf"s Human Resources department and
Compliance depariment ansured that thase
S0Pz were baing followsd wvia islephanic
reminders and chacks to all branchas.

Af the cliant level, a short video was circulated
on covid preventionand awaransss wheana smart
phonas ware availabla. Moreover, Businass
Development Officars ware tasked with calling
cliants and speaking to them ragarding Caowid
and telling tham how it spreads and how they
could protect themselves and ther families.
Thesa calls continuad throughout the pearod

whan Kashf's branches were closed dus to
the govemmaant mandaied lock-dawn.

Lessons from earlier awareness campaigns
run by Kashf wers ulfized to reducs ths
valus-action gap; thase |essons  includad
triangulation of massaging, i.e. uaing muliipls
media to convey massages, follow-ups and
reminders of the messagss, and check-ins via
telephonic calls.
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Basing Decisions on Evidenca

Baing an svidencs backed ormganization, Kashf
has undartzqen rumeamas cliant level resssrches
finked o the pandamec and its impact on cliants
ta drive decisicon-meking.

Aesults from & raped assssamend undertaben
with ower 2 000 clients in March and April acras
tha 61 dafricts whera Hashf operates showed
exframe  sconomec  disteess  gtemming  from
buminess closumes and reductions in ncomea.
P2% of regpondents siafed that ther houssihold
incames had reduced 2= a resu® af the ook down
and pandamic. Out of thess around 35.5% clients
£aid that their incomea had decressed significanty:.
Amongst the clients that stated their incomeas
hiad reduced significantly, the fop business types
wam stitching/failoring, cstie trade, cloth trade
and nckshaw. These business types form & high
pecentags of micro-businssses 0 Pakistan
which shiners the far reaching impeact of Corona
an micna-businesses.

In the same study, when reapondents were aaked
ahout the main masons for the decreass in thair
incomes, the following trends amanged:

Top Reasons for Reduction in
Income

Marked Closuras &6 5%
Traved restricions: 14 5%
Loss of Jobs 18.6%

Based on the results of this research Kashf
was one of the first microfinance instituions o
resschadule all lcans for the month of Apel 2020
without panalty. Ressarch findings, couplad with
feedback from Kashfs fisld siaff and other local
and imtermalional practitioners, wee ussd by
Fashf's to decids fo roll ower April 2020% dus
instaliments fo May 2020 and extend tha loan
terure fior clients without any additional serscs
charges.

Kashfas Businesa Dewvelopment — Officers
contacted all clients to inforrm them regarding
tha reschaduling and also e-iterated messages
an prevantion of Corona and safety profocols
ta be folowed. The Branch Managers and Ares

Reduction in Incomes due
to Covid 19- Kashf Clients

0.50% W Decreased
Sigraticartly

B Dscreased

1 Stmged the
Same

W increased

M imcreased
significanty

Maragers also called & sample of cliants to
ensure that the messags had bsen disesminatsd

and that clients did not have to wormy abow

By the end of Aprl, Kashf opensd its branches
with shalstal staff and Kashfs staff membsrs
started assessing chent's comfort leval with
lcan repaymants. Some clants”  businessss
gtarted being operational agan while ofhers
weere comfortsble in repaying their instaliments
as they had ather scurcss of housshold ncoms.
From May 2020 crwards Kashf has had 2 mons
contextusized approach to raschaduling.

Each indvidesl client was contacied and the
Busimesa Development Officers discussad the
individual contesd of sach case and chalksd o
a repaymeant plan. Reschaduling options have
ranged from 30 days reschaduling of loans fo 12
rmcnths rescheduling.

The digtribaution af the rescheduling options taken
by Hashf clients can be sean in tha folowing
chart,

Distribution of
Rescheduled Clients
Over 90 days 20%
S0days W &%
B0 days 11%
30 days 1%



Ration Distribution Program

Kashi"s masarch shenwed that the major spanding
peiority of clisnts and their famiies was rafions;
the msaarch aleo showsd that clients wers
undar financial durses and that sround 40% of
regpondents only had finencal msources to
sustan themsetves for 15 days®.

Major Spending Priority

Raticn 287%
Loan Repayments to MFPs | 5%
Medical Expenses 45
Litilities Bills 2%
Others 2%

In Bght of this, Kashf decided o mun a ration
program with support from fs partnars. Kashif
was abie fo targst the mcst vulinarabés clants by
using client lewel data and tamgeting cients that
were undar 30 on the Poverly Score Card. Out
of thess ciients peaference was gean o femals
headed houssholds, especisly housshaolds
whers chants had lost thair husbands inthe last 6
months, ar had had a major surgeny undertakean
in thea last & months.

Tha diatricts whemrs the ration dstribution was
undartaken included HKarachi, Bahawalpur,
Bahawalinagsr, Muttan, Khanewal, Khushah,
EBahiwal, Okara, Lahaore, Faisslshad, Gujranwala,
Siakat, Marowal, Mardan, Charsaddha, Takht
Bhai, Chalowal, Attock, and Jhang. Owverall Kashf
was able to reach 7,750 houssehokds throwgh the
ration program. The ration packs also had covid
protecton leaflets to oreate awareness about the
di=eass.

Spacal B0Ps for ration distrbution wera created
to ensure that over-crowding doss not take
place af branches during distribution and social
distancing = maintained. All Kashf staff wore
eafety gaar during the distribution.

Back to Business Initiatives
Kashf underiook an in-depth sscior wise
analysis on the economic impact of Covid 19

¥ Rasaanch underaken with ovar 2 000 oianis
orwr Moo 20000 anedl Apal 20600 by tha Fhesihd

raRarCh departmant.

an Kashfs bomowers. For this resaanch 7 main
micro-anterprise segmants namaly (1) Siitching
Tailaring, (2] Gloth Trads, (3 HEmyarad grocery
stores, (4) Beauty Pariors, [5) Rickshaw Business
{loan usar; husband), (B Vegatablafruit vending,
and [7] Lwestock were selecied across major
towms and cities of Pungb, Sindh and EPK.

The messarch mesulis showed that all seven
busineas types wers adversely impacted bacanss
of the lockdown, however, businesses engaged
in non-sssantial itame and services had been
miare savaraly hit (Baauty Paror and Cloth Trade)
than those engaged in essental itams (Kingana,
Dairy and FruitVegetable Vending). Oeerall, 55%
af the busnssses had completaly shut down,
23% had magular business aciivity, 19% had
regular limited activity whils 3% were oparating st
the sams leved as befora.

Level of Business Activity

W Sty S Lo

W imepin lomraas sy

= Fhaguiar Do oot el p-Laim i Dhaitem
T b Bt

sifle

Findings from this resesrch further supporied
Fashf's customization approach.

For recapitalization loans, mew guidslines and
appraisal technicques for busness sssassment
ware created in consuliation with fisld input and
nEnw SCresning procassses ware put in place for
tha dus-diigance of the new bans. Momover,

tha reassarch department at Kashif also undertook
epfensive ressarch to understand what rew
financial products and services are neadad by
Kashf clients. Based an the, new products havea
been developed and prototyped wihich would e
affared fo clients by the and of the yaar.

Fashf alao crasted training moduies and conmtants
for clents on how to adapt thar businessss 1o
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moresse productvity and msturma i a Corona
mpacied market. The program is calad "Don®
Lat Corona Happen to Your Basinsss® to ba
offered to cdients m AugustSaptamber 2020
&z the marksts eopsn and clents restart ther
businessss in & peat lock-down world,

These traiming contents include diversification in
margina through efficiencies, and leveraging on
tachnology fo enhance &aies

Summary

In conclusion, Kashfs reaponss to Cowvid 18 has
been basad on Hashfs approach of 'leaving no
cent behind' &, Hashf has been customizing
s products and processss o make sure that
al clients can be ghven oplions to m-continus
tinear business, The ethos behind this approach
has been to understand thet Covid 18 has had

a2 disproportionate impact of micro-businsssas
mun by waman and delays in repayments are not
an effect of cred® betenvior but the sxopenous
shocks brought by Cowvid 18,

Hashf has offered, and wil confinue to offer, a
wicde amay of options for cliants to chooss from to
stabdize and grow theer busnesses,

Thess optons have been informed by Kashfs
infermal ressarches with clients, mview and
aaessament of intemational bast practices, and
advice and suggestions from Kashfs field level
managament tiers.
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Chartered Accountants
134-A, Apubakar Block

Mesy Garden Town, Lahone,
Fakistan

Ted: + 92 {0) 42 15591 3555-7
+ 92 (D) 92 35440580
Fax: + %2 {0} 42 35440521

wearw, delaitte.com
INDEPENDENT AUDITORS" REFPORT

To the members of Kashf Foundation
Report on the Audit of the Financial Statemants
Opinion

We have audited the annexed financial statements of Kashf Foundation (the Company] which
compiisa the stabement of financial position as at June 20, 2020, and the statement of income and
expenditure and the staterment of comprehensive income, the statement of changes in accumulated
funds, the staterment of cash flows for the year then ended, and notes to the financial statements
including a summary of significant accounting policies and other explanatory Informatien, and we state
that we hawe obtained all the information and explanations which, to the best of our knowledge and
belief, were necessary for the purpases of the audit,

[n our opinian and to the best of our information and according to the explanations given bo us, the
statement of Gnancial position, statement of income and expenditure and the statement of
comprehensive income, the stabement of changes in accumulated funds and the statement of cash
flows bogether with the nobes forming part thergof conform with the accounting and reporting
standards as applicable in Pakistan and give the information reguired by the Companies Act, 2017
{18 of 2017), in tha manner 5o required and respectively give a true and fair view of the state of the
Compony's affeirs as at June 30, 2020 and of the income, the changes in accumulated furds and its
cash flows for the year then ended,

Basis for Opinion

We conducted our audit in accordance with Intemational Standards on Suwditing (15As) as applicable in
Fakistan. Our responsibilibes wnder those standards are further described in the Awditors
Responsibilities for the Audit of the Financia! Statements saction of our report. \We are independent of
the Company in accordance with the International Ethics Standerds Board for Accountants’ Code of
Ethics for Professional Accowntants as adopted by the Institute of Chartered Accountants of Pakistan
{the Code} and we have fulfilled our other ethical responsibilities in accordance with the Code, \Wa
Palieve thab the audit evidence we have abtained 5 suffcient and appragriate b0 provide a besis for
our opinion,

Infarmation Other than the Financia! Statements and Auditors” Repoert Thereon

Management Is responsible for the othwer information. The other information comprises the information
included in the Annweal report, but does not include the financial statements and our auditor's report
Ehereon,

Cur opinion on the financial statements does not cover the other information and we do not express
amy form of assurance opinion thareon,

In connection with our audlt of the fimancizl statements, olr rcsponsiblity is te read the other
imformation and, in doing =0, consider whather the other informaticn ks materially inconsistent with the
financial stabements of our knowledge oblained in the acdit, or obherwise sppears Lo ne matesdslly
risstatea, If, based on the work we have padormed on the gther information that we ohtained prior

b of
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the date of this auditors report, we conclude that there is a materlal misstatement of this other
information, we are required te report that fact. We have nothing to report in this regard.

Responsibilities of Managemant and Board of Directors for the Financial Stataments

Management is responsible for the preparation and fair presentation of the financal statements in
accordance with the accounting and reporting standards as applicable im Pakistan and the requirements
of Companles Act, 2017 (xIX of 2017) and for such internal conktral as management determines is
necessary to enable the preparation of financial statements that are free from material misstabemant,
wheather due to fraud or error.

In preparing the financial statements, managemaent is respongible for assessing the Company's ability
b continue as a going concern, disclesing, as applicable, matters related to going concern amnd Using
the going concern basis of accounting unless management either intends to liguidate the Company or
to cease operations, or has no realistic alternative but to do so.

Board of Directors are responsible for overseeing the Company’s financial reporting process.
Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obbain reasonable assurance about whether the financial statements as a whale
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our apinion. Reasonable assurance is a high level of assurance, but is not a guarantes that
an audit conducted in accordance with ISAS as applicable in Pakistan will always detect a material
misstabernent when IE exists. Misstatements can anse from fraud or error and are considerad material
if, individualby ar in aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of these financial statements,

A5 part of an audit In accordance with 15As as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticism throughout the awdit, We also:

=+ Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriabe to provide a basis for our epinion, The risk of
not detecting a material misstatement resulting from fraud Is higher than for one resulting from
arror, as fraud may invalve collusion, forgery, intentional amissions, misrepresentations, or the
ovarride of internal contral,

+ Obtain an wnderstanding of internal control relevant to the audit in order to design audit
procedires that are appropriate In the circumstances, but not for the purpose of expressing an
apinion on the effectiveness of the Company’s internal conbrol.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

«  Conclude on the appropriatensass of management’s use of the going concern basis of accounting
and, based on audit evidence obtalned, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Company’s ability to continee a5 a gaing
cancem, If we conclude that a material uncerainty exists, we are required to draw attention in
our auditar's report to the related disclosures In the financial statements or, if such disclosures
are inadequate, to moadify our opinion. Qur conclusions are based on the audit evidence abtained
up to date of our auditor's report, However, future events or conditions may cause the Company
to cease bto continue as a going concern.

« Evaluate the overall presentation, structure and content of the financial statements, including

the disclosures, and whether the financial statements represent the underlying transactions and
avents in a manner that achieves fair presentation,

Menber of
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We communicate with Ehe baard of directors regarding, among other matkers, the planned scope and
timing of audit and significant audit findings, including any significant deficiencies in internal control
that we Identify during cur auwdit.

Report on Other Legal and Regulatory Reguirements

Based on our audit, we further report that in our opinlon:

a) proper books of account have been kept by the Company as required by the Companies Act, 2017
(WX of 2017);

b} the statement of finandcial position, the statement of income and expenditure and the statement of
comprehengive income, the statement of changes in accumulated funds and the statement of cash
Tlzws Together with he noles hereon have been drawn up in ConRTOFMICY WITh The Companies aAct, JUL/
(0¥ of 2017 and are in agreement with the books of account and returns;

£) investments made, expenditure incurred and guarantees extended during the year wers for the
purpase of the Company's business; and

d) no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIIT of 1980).

The engagement partner on the audit resulting in this independent auditors” report is Rana M. Usman
Khan.

Delsitls Jousl hait

Lahore
Date: October 05, 2020

Memier of
Defolthe Toucha Tohmatsy Lisited
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Kashf Foundation (4 Company Setup Under Section 42 of Companies Act, 2017)

Statement of Financial Position
Asal Jume 30, 200

ABSETS
Dea-rarsenl aiveri

Propeny and sgulpaeni

Irtungible assets

Irvestment property

Long term investments

Laung term: hoans

Lang termt mitcro-gnndid loan partfalio
Financial assos used for hsdgirg
Lamng werm depusins

Lirrend gisery

Micrp-eredit loan peattalic

Faohl’ Murshshs porifola

Acerued servics charges

Shoet femn investmenis

Firancinl assets used for bedging

Adhances, dupo=ils, prepayments und ather reczivahlis
Cazth find bank: halanoge

FUMNDE AND LIABILITIES
Faimaly

Pt funde

lCidirvs

Hedging resére

Surpdus i revalualian of land

" il
[.ongg, iz financing
Lesse linhilithes

. labilit

Cament portion of kang term liancing - secured
Loase Kishildties

Shart term borrowisgs

Dederred granis

Accrued markup

Trade und other pepubles

Contingencies aud conumitnicuts

e
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Kashf Foundation @d Conpoany Setup Under Section 42 of Companies Aei, 2007}

Statement of Income and Expendiiure
For the yvear ended Jume 3, 2020

e

Mark-up aned viler charpes oo msaeecredin ks ponfolio 29
P i v Kzssh ' Mursdhohin

LR TSR i
[E e o snvestmgan| s sl bank deposiiz X
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LIl Sxpenses 13
Finane cust 14
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Other imcame 37

Surplas for ilse year

The snneeoed notes | g 47 o un inlegral par of these fmancial simements.

W=

Chiel Exevutive Officer

Fingfcinl Offieer

2020 2005
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Kashf Foundation {4 Company Setup Under Section 42 of Companies Act, 201 7)

Statement of Comprehensive Income:
Faor the year ended June 4, 2020

020 e

Hapees Fupsees
Surplus for ihe yeur X5 1T 423 1,195, 752,305
; " ; . i r

igope il ovpeaidinre
Hesdgiing neserve - champes biv filr valig (3T A40,T7H) 1722320065
Hedglng reserve — reckasaified vo profinor loss 135,998,233 (150311 1,480)
] i

Surplie on revaluatsn ol propeny plat and cguipaent G0, T2A A0 .
Tutsil e jprelbensive mcoime fur e vear B TU 452 HTR 1,332, 9352,68

Thae unrezsed notes 1 i 47 foom e ingegral pet of these finaisces] staleisems,
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Foashi’ Fowndition (4 Cowpany Seogp Lader Nection 42 of Companies der, 200 7)

Cash Flow Stalement
Far the year ended June 30, 2020
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Koshi Feundation ¢4 Camgany Sy Lader Sectlowr 42 of Covpas'es Aot 2005
Stutement of Changes in Aceomulated Funds

Far the year ended Jope M, 20240
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