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Kashf offers appraisal backed individual 
lending to its clients along with nonfinancial 
services to create a transformative impact 
at the household level. Kashf believes in 
creating an enabling environment for women 
micro-entrepreneurs and is committed to 
creating products and services driven by 
client needs and demands which leverage 
on experiences of successful programs from 
across the world. 
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ABOUT KASHF 
FOUNDATION

Kashf is registered as a Non-Banking Micro Finance Company which is regulated 

by the Securities and Exchange Commission of Pakistan. Set up in 1996 as the 

first specialized microfinance institution of Pakistan Kashf has successfully carved 

out a distinct and unique niche for itself in the microfinance sector. Kashf offers 

appraisal backed individual lending to its clients along with nonfinancial services 

to create a transformative impact at the household level. Kashf believes in creating 

an enabling environment for women micro-entrepreneurs and is committed 

to creating products and services driven by client needs and demands which 

leverage on experiences of successful programs from across the world. Kashf’s 

main spheres of intervention include (1) Financial Services, (2) Insurance and Safety 

Nets, (3) Capacity Building Trainings, and (4) Social Advocacy Interventions. Run 

by a senior and competent Management Team under the guidance of a diverse 

and capable Board of Directors Kashf ensures transparency, equity, and gender 

mainstreaming not just through its programmatic interventions but also across 

the institution. With a 50% gender ratio at all staff tiers Kashf demonstrates best 

practice in gender diversity and leadership development. In 2019, Kashf achieved 

the milestone of surpassing the PKR 100 billion mark in cumulative disbursements.
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Financial services for all in 
a poverty free and gender 

equitable society. 

V I S I O N

M I S S I O N
Serving all with dignity by 
providing high quality and 
sustainable microfinance 

services to low-income families 
and micro-entrepreneurs to 

enhance financial capabilities, 
alleviate household poverty and 
enable all, especially women, to 
become active agents of social 

and economic change.
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COMMITMENT TO SERVICE WITH INTEGRITY AND RESPONSIBILITY:
Kashf Foundation ensures that all interactions with clients and amongst staff are based on honesty and 
mutual dignity with the aim of espousing integrity across the board and meeting all promises as per 
commitments.

COMMITMENT TO MERIT, DIVERSITY, DIGNITY OF ALL, AND TEAM-WORK:
Kashf Foundation believes in team work and dignity at the workplace which includes mutual respect 
and care for each other along with ensuring equal opportunities and a fair and transparent appraisal 
mechanism with access to adequate re-dressal channels.  

COMMITMENT TO INNOVATION IN PRODUCTS AND PROCESSES:
Kashf Foundation believes in learning, adapting and growing thereby responding positively to change. 

COMMITMENT TO INSTITUTIONAL AND CLIENT LEVEL SUSTAINABILITY: 
Kashf Foundation believes in the long-term sustainability of both the organization and clients thereby 
promoting self-sufficiency through continuous improvements in processes, products and services.

COMMITMENT TO TRANSPARENCY AND FIDUCIARY RESPONSIBILITY: 
Kashf Foundation ensures the highest level of quality in all outputs with the aim of being market leaders. 
Kashf ensures customer satisfaction through a respectful and professional attitude and aims towards a 
problem solving approach in all actions. Kashf conducts all its activities with complete transparency and 
high level of accountability for all its business practices.

COMMITMENT TO SOCIAL AND ENVIRONMENTAL RESPONSIBILITY: 
Kashf Foundation is committed to a long-term sustainable approach to caring for and safeguarding the 
environment. Kashf constantly endeavors to balance environmental and social responsibility with its 
business goals.

C O R E 
V A L U E S
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Board of Directors 
Dr. Attiya Inayatullah, Chairperson
Mr. Syed Asim Zafar, Director 
Mr. Tajammal Hussein, Director 
Mr. Hassan Iqbal, Director 
Ms. Rabia Khan, Director
Mr. Amjad Ali Arbab, Director
Ms. Fatima Asad-Said, Director 
Mr. Arif Masud, Director

Board Committees 
Board Credit, Program and Finance 
Committee
Mr. Asim Zafar – Chair 
Mr Amjad Arbab – Member
Ms. Mehjabeen Abidi – Member 

Board Audit Committee 
Mr. Tajammul Hussein - Chair 
Mr. Syed Hasan Iqbal – Member 
Ms. Fatima Asad-Said – Member 

Board Investment Committee
Mr. Tajammul Hussein - Chair 
Mr. Syed Hasan Iqbal – Member 
Ms. Fatima Asad-Said – Member 

Board Human Resources Committee 
Ms. Rabia Khan – Chair 
Ms. Fatima Asad-Said – Member
Mr. Arif Masud Mirza - Member

CORPORATE 
INFORMATION

Chief Financial Officer
Mr. Shahzad Iqbal 

Company Secretary
Ms. Saira Soofi

Auditors
Deloitte
134-A, Abubakar Block,New Garden Town, 
Lahore, Punjab
Phones: + 92 (0) 42 35913595-7 
Fax: + 92 (0) 42 35864021
Web: https://www2.deloitte.com/pk/en.html

Legal Advisors
Mandviwalla and Zafar 7/B-1, Aziz Avenue, 
Canal Bank Gulberg V, Lahore 
Tel: +92 42 35715479 
Web: www.mandviwallaandzafar.com 

Tax Advisors
KPMG Taseer Hadi & Co
Chartered Accountants
351 Shadman-1, Jail Road, Lahore
Tel: +92(42) 111-576-484 

Registered Head Office 
1 C,  Shahrah-e-Nazaria-e-Pakistan, 
Lahore, Pakistan
Phone: +(92-42) 35248901-25
Website:www.kashf.org
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Geographical Outreach

Kashf Foundation currently operates in 37 districts of Punjab, 14 districts in Sindh, 8 districts in KPK 
and 1 district in Balochistan through a network of 300 branches.
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BOARD OF 
D IRECTORS 

Dr. Attiya Inayatullah is globally recognized for her 
work in the fields of international relations, human 
rights, women’s empowerment, population planning 
and social welfare.  She has served as Federal 
Minister for Women’s Development, Population 
Planning and Social Welfare three times. As the 
longest serving woman parliamentarian she has 
initiated many women and child related legislations. 
She has also served as the Chairperson/President 
of International Planned Parenthood Federation for 
a decade.

Mr. Asim Zafar has served as the Chairman of 
South Asian Federation of Exchanges (SAFE), 
Chairman of the Lahore Stock Exchange and as a 
member of the board of Directors of the Lahore 
Stock Exchange (LSE), Zafar Securities, National 
Commodity Exchange and World Call Multi Media. 
Mr. Zafar has been pivotal in professionalizing and 
improving the performance of the Lahore Stock 
Exchange in his three terms as its Chair. Mr. Zafar 
holds a degree in Nuclear Engineering from Purdue 
University, USA and an MBA from Virtual University 
Pakistan.

Dr. Attiya Inayatullah 
Chairperson

Mr Syed Asim Zafar
Director
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Mr. Tajmmal Hussain is a Chartered Accountant 
with extensive experience and in-depth knowledge 
of business processes in a wide range of sectors 
including information technology, manufacturing, 
financial services, education and charities. Mr. 
Hussain is a partner of his own Accounting firm, 
Fakhruddin Yousafali and Company since 1991.  He 
is a graduate of the Cambridge University, London 
School of Economics and trained to be a Chartered 
Accountant with Arther Andersen & Co., London.

Mr. Hassan Iqbal has a Bachelors Degree of 
Chemical Engineering from Punjab University 
Lahore. He has worked with the ZELIN (PVT) 
Limited as an Assistant Manager Sales and 
has worked with the Mian Ghulam Mohiuddin 
(Individual Member, Lahore Stock Exchange) as a 
Managing Partner. Currently he is working in MGM 
Securities as a Nominee Director.

Mr Tajammal Hussain
Director

Mr Syed Hassan Iqbal
Director
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Mr. Amjad Arbab has been working in the development 
and commercial banking sectors for the past 30 years, 
with a focus on financial inclusion, SME, Agriculture 
and digital finance. Until recently he served as Senior 
Advisor, South Asia with CGAP/World Bank. Prior to 
this, he served as Regional Director at Enclude and 
has also been the CEO of the Microfinance Investment 
Support Facility for Afghanistan (MISFA). He was also 
a founding member of the management team of the 
Bank of Khyber in Pakistan’s Khyber-Paktunkhwa 
Province. In addition, he has served in senior positions 
with the Aga Khan Rural Support Program and the 
Agricultural Development Bank of Pakistan. Amjad 
Arbab holds a Masters in International Relations from 
The Johns Hopkins University/SAIS, Washington DC 
as well as a Masters in Political Science from the 
University of Peshawar.

Mr Amjad Ali Arbab 
Director

Ms. Rabia Khan is a lawyer by profession and also 
holds a Masters Degree in Policy and Management 
from the Carnegie Mellon University, USA.  She has 
worked in the field of gender and development 
for many years with the Canadian International 
Development Agency (CIDA) and has also worked 
with the International Union for the Conservation 
of Nature (IUCN) on sustainable development.  
Currently, Ms. Khan works as a freelance consultant 
and is based in Karachi.

Ms. Fatima Asad-Said is an integral member 
of the top leadership at Abacus Consulting, a 
leading international professional services firm. 
She is the CEO of AbacusELS (a subsidiary of 
Abacus Consulting) which offers HR outsourcing 
solutions, and Ms. Asad-Said is responsible for 
strategically managing AbacusELS’s alliance 
partnership with Mercer (a leading global HR 
consulting firm). She has over twenty years of 
experience in change management, organizational 
structuring and human capital development. After 
an MBA from LUMS, she started her career with 
Coopers & Lybrand International and then moved 
to PricewaterhouseCoopers before joining Abacus 
Consulting. 

Mr. Arif Masud Mirza is a chartered accountant by 
profession and the Regional Head of Policy for ACCA 
MENASA (Middle East North Africa and South Asia) 
of the Association of Chartered Certified Accountants 
since 2014. Mr. Masud has headed senior positions at 
various organizations; he was the CEO/Head of ACCA 
Pakistan of the Association of Chartered Certified 
Accountants and Manager Finance & company 
secretary at International Investment Bank Ltd.

Ms Rabia Khan 
Director

Ms. Fatima Asad-Said
Director

Mr. Arif Masud Mirza
Director
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Dear Friends and Supporters of Kashf 

I am proud to re-affirm that despite the economic turbulence and high levels of 
inflation in this past year ,Kashf has remained true to its mission and stayed at the 
helm of gender focused microfinance in Pakistan. In terms of outreach, Kashf was 
the 5th largest microfinance provider in Pakistan and the largest women focused 
specialized microfinance institution at June 2019 closing. Kashf is also the largest 
provider of micro-insurance in Pakistan with almost 30% of the market share. 

There are no short-cuts or easy fixes to address the multiple cultural, social and 
economic barriers that Pakistani women face, and the key to change is continued 

economic access coupled with holistic training and development packages that enhance capabilities. In this year, 
Kashf was able to train over 20,000 low-income women in financial literacy skills, graduate over 2,000 women 
micro-entrepreneurs through the business incubation labs, and reach out to over 8,000 males, 6,000 females 
and 7,000 youth via gender awareness campaigns. I am very proud to state that all these activities were funded 
by Kashf itself, and the Kashf Management has received approval from the Board of Directors to use a percentage 
of its income in coming years to fund a portion of its capacity building program via its own funds.  

I had a chance to meet successful Kashf clients this year that were featured on Kashf’s radio program ‘Kashf 
Kahanian’ and was truly inspired by the perseverance and courage of these women. One client from Chakwal, 
Bali Rani, left me in awe as she shared her journey from begging on the streets to becoming a trailblazing 
female rickshaw driver. Divorced at the age of 18, with two children to provide for, Bali became a beggar, but her 
conscience did not allow her to continue doing so. She thought of what example she was setting for her young 
children, and decided that she would do something that bring pride not shame to her and her family. Bali started 
taking on odd jobs to run her household, but decided that this was transitory till she could save enough money to 
buy a rickshaw on installments. She soon realized that her odd jobs would be insufficient to build savings as she 
was barely making ends meet through her income so she decided to ask her relatives and friends for a loan – 
but was turned away by everyone. Dejected and disheartened Bali cautiously approached Kashf fearing another 
rejection but was pleasantly surprised at the ease of accessing the loan.  The loan enabled her to start her journey 
towards being a successful entrepreneur. Today, she is able to provide a better life to her family and also act as a 
role model in her community. 

I wish the management and staff of Kashf the best of luck for the coming year where Kashf’s role is even more 
pronounced as the economic conditions of the country are deteriorating putting more stress on the bottom of 
pyramid households whilst further increasing their needs for financial services. I am confident that Kashf will 
continue to serve its client base responsibility and commitment. 

Regards,

Attiya Innayatullah 
Chairman BOD

Chairperson’s Message  
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Managing Director’s Message
Dear Friends and Supporters of Kashf,

While it has been a challenging year in terms of the economy for the country especially 
for low-income households, I am continually inspired by the resilience and fortitude 
of Kashf’s clients.  Our research with clients has shown that to cope with the impact 
of inflation on their cash-flows women entrepreneurs are working longer hours, 
diversifying into new business lines, and taking on additional jobs. To cater to the 
financial needs of the low-income segment, Kashf has been able to grow by 21% in 
terms of clients – closing the year at the half million female clients mark. Moreover, 
we have also been able to grow 35% in terms of amount disbursed since June 2018 
which shows that Kashf has been able to service the growing needs of its client based 
and focus on client retention.  

In line with Kashf’s core value of client centric innovation, Kashf was able to initiate the pilot for a new hospital cash 
insurance product this year. The Kashf Care was introduced to better serve locations with limited availability of private 
hospitals especially in rural areas. Kashf was also able to mainstream its rural product, the Kashf Maweshi Karza to 
11 more locations in this year closing the year with an active outreach of over 4,356 women livestock managers.  Our 
focus on vocational skills and employability has also continued in this year. Through partnerships with the Coca Cola 
Company, Phillip Morris, the Government of the Netherlands and the United Nations Development Program, Kashf has 
run specialized programs to impart skills trainings with a major focus on creating employability for women and girls. 
One particularly exciting project was with ralli-workers in Sindh where we have been able to modernize this traditional 
craft through product diversification and have helped the artisans earn fair wages for their work.  

Kashf Foundation also commissioned a third party impact assessment this year, to gauge the impact of its work. The 
findings showed that access to finance for enterprise growth and development has a positive impact on the cash flows 
of a business and subsequently the household. Clients who took a loan from Kashf reported better management of 
their businesses and higher profits. Clients also cited an increase in their personal income and savings which they 
attributed to the Kashf loan. The assessment also showed that the loans have impact beyond the economic aspects of 
the business; women who had taken a loan reported greater access to health care for themselves and their families, 
improvement in the quality and quantity of food consumed in their house, and enhanced food security. 

I am thankful to our supporters and friends for espousing our mission and vision and the Board of Directors for their 
continued support and mentorship. I would also like to thank the entire Kashf team for their hard work and dedication 
towards successfully achieving and meeting annual goals and outcomes. 

Best Regards,

Roshaneh Zafar 
MD Kashf Foundation
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KASHF Foundation Social Performance Dashboard – June 2019

Programme Scale

June 2019 June 2018

Total Outreach 500,992 413,932

Individuals insured (Health & Life Insurance Programs) 1,713,999 1,611,893

Clients trained in non-financial programs 78,983 36,918

Portfolio Segmentation

June 2019 June 2018

Business Loans 409,400 356,118

Loans for Emergency Needs 95,231 60,096

Loans for Ultra Poor 2,339 2,595

Loans for School Infrastructure Development 1,520 1,147

With respect to active clients, Kashf closed June 2019 with over half a million female clients. In terms of 
the loans disbursed, Business loans increased by 15%, loans for emergency needs increased by 46%, 
and loans for school infrastruction development increased by 32%. Consumption loans remained under 
the institutional threshold of 15% of total loans disbursed in the year. 

Commitment to service with integrity and responsibility

Commitment to merit, diversity, dignity of all, and team-work

Commitment to innovation in products and process

Commitment to institutional and client level responsibility

Commitment to social and environmental responsibility

94% Customers are satisfied by the standards of customer care

89% Customers are satisfied by services and delivery channels

78% Customers are satisfied by the pricing

86% Customers are satisfied with product and services

70% Rate of Retention

Volumes are based on the Annual Customer Satisfaction report

Customer Care

CERTIFIED BY THE SMART CAMPAIGN FOR CLIENT PROTECTION

Core Values
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A majority of the loans, i.e. 60% were directly invested by clients in women led businesses, while 32% 
were used in male led businesses and 8% in joint businesses. Keeping in line with Kashf’s focus on 
client retention, 75% of the loans were given to repeat clients who scored more than 40 on the poverty 
score whereas 25% of loans were disbursed amongst clients with poverty scores of less than 40, which 
highlights Kashf’s focus on targeting low income clients effectively.  

Loan Utilization Snapshot

% Of portfolio 
Invested in female 

led business

% Of portfolio 
Invested in male led 

business

% Of portfolio 
Invested in family 

enterprises

60%

32%

8%

PORTFOLIO PENETRATION

Loans to Households with a poverty Score of less than 15

Loans to Households with a poverty Score of 16-30

Loans to Households with a poverty Score of 31-40

Loans to Households with a poverty Score over 40

0% 7%

18%

75%

Urban
clients
35%

Rural
clients
34%

Semi 
Urban 
clients 
30%

80%70%60%50%40%30%20%10%

Health Insurance claims ratio for women clients

Loans used by women clients in business

Female student ratio of Kashf school loans

Women school owner %

0%

Gender Focussed Programming

71%

66%

53%

59%
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Kashf’s ethos of women empowerment is demonstrated not only through client level outcomes but also 
through institutional outcomes. Kashf maintained a 50% gender ratio in its staff base and continued to 
drive diversity through inclusive programs and policies. In terms of leadership development for women, 
there is 37% representation of women at the board level. Moreover, 50% of all Kashf employees report 
to a female boss. These indicators signify that women form an integral part of the management level at 
the organization. The following graph shows the gender ratio across the field tiers.

With respect to growth and internal promotions, 128 staff members were promoted at different tiers of 
the organization. Promotions are purely merit- based and gender blind with 45% of the promoted staff 
being female. The graph below showcases the percentage of women promoted at each level highlighting 
the skill and ability of Kashf’s female staff.

Gender Ratio Across the Field Tiers

50

Jan-19 to June-19

Employee Gender
Ratio

Board Gender
Ratio

Percentage of
employees reporting

to a female boss

50

52

50

50

60.0060.00 0.00 40.0040.00 20.0020.00

Business Development Officers

Branch Manager

Area Managers

Regional Managers

50

50

48

GENDER DIVERSITY AT THE WORKPLACE RESPONSIBLE FINANCE

Loans utilized for business purposes 93%

Consumer Protection Code violation reported 0.27%

Business trainings given to clients 1,516

Financial training given to clients 10,712

Good Painting Trainings for clients 10,159

Gender Awareness Trainings to clients and their spouses 10,778

Vocational Trainings for non-clients 965

Credit bureau checks for loans disbursed 100%

50%

37%

50%
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Percentage Women Promoted at Every Tier

BOD to BM BM to AM HO promotion

40% 44%

75%
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STEEL MAGNOLIAS 
Feroza Bibi from Thatta 

Born in a low-income household in Thatta, Feroza Bibi was sent to work as a 
domestic helper at the age of 7. Life was extremely tough and Feroza’s only 
respite from life’s hardships was the time she spent in the evenings with her 
grandmother. Her grandmother was a skilled artisan and Feroza enjoyed watching 
her craft masterpieces from rags. Seeing Feroza’s interest, her grandmother 
started teaching her stitching and embroidery. Feroza was an eager learner and 
found great joy in stitching baskets, colorful socks, pillowcases and other small 
items. Over time, Feroza had managed to build a small inventory of her creations. However, before her plans 
of turning her hobby into a business venture could materialize, Feroza’s marriage was fixed and she moved 
to her husband’s house. 

Marriage brought along further financial hardships for Feroza as her husband’s income from working as a 
daily laborer was insufficient and often unreliable. Conditions worsened after the birth of her twin daughters 
and Feroza struggled to make ends meet. Financial duress further increased when her daughters got 
seriously ill and Feroza (while pregnant with another child) had to run from pillar to post to seek financial 
support for her children’s medical treatment. It was at this time that Feroza realized that her limited 
economic resources would always be insufficient to provide for her children. 

As a result of this realization, Feroza decided to take matters into her own hand – she went back to her 
parents’ house to collect the items she had once made as a hobby. She sold them and used the money 
she earned to buy raw materials for creating more items. With the initial investment in herself, Feroza 
stitched, embroidered and crafted around a hundred small items. The quality of the items was so good 
that she was able to sell all her inventory in no time. The news of Feroza’s merchandize with low prices 
and high quality spread quickly. Pleased with her success and extra income, Feroza recognized the need 
to scale up her business. She asked around and found out that some women in her community had taken 
a loan from Kashf and decided to visit the Kashf branch herself to see if she could access funding for her 
business. From the first loan she accessed from Kashf, she was able to begin her journey as a successful 
entrepreneur. 

Today, Feroza is recognized as a skilled and successful entrepreneur and often displays her wares in 
exhibitions. She employs twenty-five other people in her business and also teaches young apprentices. 
Feroza Bibi is living testament to the fact that no obstacle can hinder a determined woman. Her story 
highlights that access to financial opportunities can enable women to lead better lives and provide a better 
future for their children. 
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Shamsa Naveed from Sahiwal

In Pakistan’s patriarchal society, women are often regarded inferior to men – 
while these ideas are far from the truth, many women generally succumb to this 
narrative. There are however, some women who challenge the status quo and 
refuse to accept themselves as inferiors. It is the efforts of these women which 
are helping Pakistan slowly move toward a more gender equitable society. 
Shamsa Naveed is one such woman. 

Shamsa who is the eldest in a family of twelve, as per custom, was married at 
a very young age. Her husband thought she was useless and inferior, and was physically and emotional 
abusive towards her from the onset of their marriage. Shamsa silently took his ill-treatment but gave up 
when he became sexually abusive towards their daughter. She knew she had to take her daughter out of his 
reach, so she mustered the courage to leave her husband’s house. Her family, which was already struggling 
financially, begrudgingly took Shamsa and her daughter in. 

Shamsa did not want to further burden her family and therefore decided to become a contributor to household 
income. Not knowing what to do, she would go from door to door to stitch people’s clothes. The start of 
this journey was very challenging - she often had to hear humiliating comments regarding her inability to 
make her marriage successful and she was often told that there is no place in society for a single mother. 
Sometimes people would ask her to stitch their clothes but would later refuse to pay her. Other times people 
would find an excuse to pay her less than the agreed amount.  Despite facing all these obstacles, Shamsa 
did not give up. In fact, as time went on, she became more resolute. Resolving to transform the work that 
she does into a proper business, Shamsa visited Kashf Foundation.

Shamsa got herself enrolled into a vocational training course that was being offered by Kashf. After her 
training, she took a loan from Kashf and started her own stitching business. Over the years, she has 
managed to expand her enterprise, and create employment opportunities for numerous others from her 
community. From her income she has been able to send her daughter to school, fund all expenses for her 
daughter and heserlf, and has also supported her parents with her sibling’s weddings. “My goal now is 
to save up enough money for a house, just a little space that I can call my own. There is nothing quite as 
comforting as being the owner of your own home.” 

Shamsha’s journey embodies lessons of hope, determination and willpower. It teaches us that women have 
great potential and strength. Given an enabling environment, and a little bit of support, they can achieve a 
great deal of success. 
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Rozeena Sabir from Mardan

When Rozeena Sabir came to Kashf, she was struggling to make ends meet. Her 
husband had a government job which was unable to provide for the expenses of 
their five children and medical expenses for her ailing father in law. Rozeena’s 
husband was a kind husband and a doting father, but was helpless in the face 
of rising prices and a meager salary. Rozeena decided to change her future by 
actively contributing to the family’s income. The community she lived in had a 
severe drinking water problem and water borne diseases were rampant. There 
were numerous cases of stomach related ailments, ranging from common diarrhea, to life threatening 
diseases such as Hepatitis.  The community had little to no access to a hospital or trained doctors, and a lot 
of people, especially children, were suffering the consequences.   

Rozeena had a brilliant idea - if she could find a marketable solution which could address the water issue, 
she was sure to be successful.  She approached her local Kashf Foundation office, and got her first loan. 
She used the loan to stock up on healthy and clean water in bulk, which she sold to her neighbors in small 
packages at a nominal rate. The response was phenomenal; a lot of families considered it a Godsend. 
They clamored for refills, and Rozeena reminiscently remarks “I was officially in business!”. Her business 
was not only economically viable and adding to her family income, it had a positive impact on the entire 
community. There was a significant impact on the awareness of water quality, and the community saw a 
general decrease in the instances of health issues. “It gives me great joy to provide access to clean water 
to my clients. The community trusts me more than they trust the companies, as they know I would never 
gamble with their health by giving them impure or bacteria infested water.” 

Rozeena is able to manage her business better and undertake better financial decision-making as a result 
of the skills she was able to acquire from the financial education and business development trainings she 
accessed from Kashf Foundation. She is able to provide a nurturing environment to her children who are 
able to go to school as a result of her additional income. Rozina’s daughter has dreams of becoming a 
doctor which Rozeena supports whole heartedly as she feels their community would be benefit greatly from 
having a qualified doctor available. Four years ago, Rozeena was on the brink of financial failure. Today, she 
owns a thriving social business which is not just economically viable but is also providing a great service 
to her community.
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Microfinance: A Ladder out of Economic Turbulence 

Espousing Economic Stability during Macro and Micro Economic Uncertainty 

With a depreciating currency, high levels of inflation – especially food inflation, increasing levels of 
unemployment and high incidence of indirect regressive taxation, the current economic environment is 
putting low-income households in Pakistan under increasing pressure. 

The table on the right shows the Year on Year (YoY) and Month on Month (MoM) inflation for the last year 
compiled by the State Bank of Pakistan. Many experts predict that the economic situation is going to 
worsen before stabilizing in 18 – 24 months.  

Monthly CPI Data – State Bank of Pakistan
General Food Non-Food

YoY MoM YoY MoM YoY MoM

June 2019 8.9 0.4 8.2 0.4 9.3 0.4

Mar 2019 9.4 1.4 8.4 2.9 10.1 0.5

Dec 2018 6.2 (0.4) 0.9 (1.4) 9.8 0.2

Oct 2018 6.8 2.3 2.7 1.9 9.6 2.6

June 2018 5.2 0.6 3.0 0.8 6.7 0.4

The price of gas, house rent, education, milk, vegetables, wheat flour, transport services and fruit are 
in the top 15 contributors to YoY Consumer Price Index increase1 for July 2019. All these items are 
essential to the survival of low-income households, and the negative impact of increase in prices is 
disproportionately high for them, since demand for such products is essentially inelastic. According to 
analyses undertaken on numerous data sets on spending patterns of rich and poor across countries, it 
has been seen that poor families spend a much larger share of their income on basic necessities such 
as food, utilities and health care. Whereas, rich families are able to devote a much bigger chunk of their 
spending to education and saving for retirement2. Kashf research with its clients has shown similar 
trends, with clients spending over 30% of their income on food expenses alone – within client cohorts 
households with higher incomes spent a higher absolute amount on food expenses but a lower proportion 
of their total income on food expenses3. This fact is further corroborated by research undertaken as part 
of the Portfolios of the Poor project, where low income households not only spend a greater amount of 
their income on food items but they also lack the ability to make lump sum payments over time, thus 
highlighting a huge vulnerability to outside shocks4.

1 State Bank of Pakistan, Inflation Monitor July 2019
2 One such analysis done by the NPR for the US can be found on:  

https://www.npr.org/sections/money/2012/08/01/157664524/how-the-poor-the-middle-class-and-the-rich-spend-their-money
3 A series of similar studies were undertaken over a year entitled Kashf Foundation Research Department (August 2018, February 

2019, and August 2019) “Client Expenses Study: A Review of Inflationary Pressures on Food Security and Over-indebtedness”
4 Portfolios of the Poor, Daryl Collins, Jonathan Morduch, Stuart Rutherford & Orlanda Ruthven, 2009
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In a series of studies, undertaken by Kashf Foundation, clients were asked about changes in food 
prices, a majority of respondents reported increase in food prices as a significant concern. The following 
chart shows the client responses from August 2018, February 2019 and August 2019; the research 
demonstrated that over the year, around 90% of respondents felt that food prices had increased compared 
to six months ago.  A comparative analysis of the studies undertaken in August 2019, February 2019 
and August 2018 showed that the increase in food prices was more evident in August 2019 as 92% 
respondents stated that prices had increased. In other words, the consistent increase in food prices over 
the 12 month period was creating considerable financial stress on low income families, as can be seen 
in the following graph.

In order to deal with economic duress, low-income households employ various coping mechanisms – 
these usually start with productive and positive measures such as increasing work hours, rationalizing 
expenses, adding an additional business line or starting a new business, etc. However, there is a great 
risk that these can turn into adverse coping mechanisms which can negatively impact family well-being, 
such as pulling children out from school, relying on child labor and consuming fewer meals. 

Microfinance institutions, such as Kashf Foundation, are an important safety net for low-income 
households in times of economic downturn. Access to finance and ancillary services such as health 
insurance and capacity building interventions can equip low-income households with the required 
liquidity and capability to earn additional income through new product lines and new businesses, while 
managing unforeseen contingencies. According to a study undertaken by the Kashf Research Department 
on Coping Mechanisms employed by clients to deal with inflation in August 2019, 24% of respondents 
reported working more hours to increase income and 7% stated starting a new business/job to meet the 
income-expense gap. This illustrates the ability of the Kashf program to support and augment economic 
stability at the household level for low-income households.  

In the current environment, there is thus a heightened need for credit and there is an even greater role that 

HAVE FOOD PRICES CHANGED?

Stayed Same

Increased

Increased Significantly

0% 10% 20% 30%

Aug-19 Feb-19 Aug-19

40% 50% 60% 70% 80%

74%
47 %

53%

42%
15%

39%

11%
9%
8%
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has to be played by the microfinance sector to generate economic stability for low-income households. 
Keeping in mind the environmental context, it is important that clients do not take on unproductive debt 
or go beyond their debt absorption capacity. In order to address this risk, Kashf conducts a cash-flow 
analysis for all potential clients to assess the net debt absorptive capacity of both the household and 
the business enterprise. The Business Development Officers coach and guide the clients about the 
importance of the productive use of capital and the same messages are re-iterated at the time of the 
disbursement by the Branch Manager. Loan Utilization Checks are undertaken by Business Development 
Officers and the Field Audit teams to ensure proper utilization of the loans. Moreover, all applications 
for credit are verified through Credit Information Bureaus across the branches, to identify cases of over 
indebtedness resulting from parallel loans. 

In an impact assessment commissioned by Kashf Foundation with a third party assessor5, the impact of 
food inflation and the benefit of the loan with respect to food security were assessed. Survey respondents 
were asked if they felt changes in the prices of food items over the past year - 56% reported an increase 
of a large extent while 34% reported an increase to some extent.  In light of rising prices respondents 
were asked how they managed to maintain smooth household consumption of food in the face of rising 
prices; 48% stated that consumption needs were managed through better budgeting of income, and 
44% of clients stated that smooth consumption was managed as a result of increased income due to 
the loan. Both the enhanced ability to budget and the increase income have been results of the Kashf 
loan and Kashf training programs. 

In order for microfinance providers to continue to service microfinance clients in this environment it 
is pivotal for the sector to monitor levels of market saturation, parallel lending and over-indebtedness. 
Expansion should be focused on under-served markets rather than intensifying access in existing 
markets. Moreover, improvements in lending processes and methodologies need to be undertaken 
– this includes training staff to better determine household debt absorption through more effective 
business and household cash-flow analysis. Furthermore, to reduce misuse of loans there should be an 
enhanced emphasis on loan utilization checks as in harder economic times clients are often faced with 
difficult tradeoffs between short term needs and long term development goals. Additionally, microfinance 

5  Semiotics Private Limited – Impact Assessment of Kashf’s Products and Services, 2019.

Factors that Helped with Smoothening Consumption
Factor Cited By
Better Budgeting of Income 48%

Increased Income 44%

Reduction in Quality of Food Purchased 7%

Reduced Consumption 4%

Borrowed from Friends & Family 2%
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institutions must undertake early detection of risks through detailed review of portfolio quality on factors 
such as geography, product, and business sector to identify early signs of portfolio quality deterioration. 
The Pakistan Microfinance Network should also generate alerts for geographies that have breached an 
agreed upon Portfolio at Risk (PAR) threshold since they receive data on portfolio quality from all actors 
in the sector. 

At the level of the policy makers, it is important that policy interventions should be based on solid research, 
and directed at the actual drivers of risk in the sector. There is wide agreement that policy makers 
should avoid overreaction and implementation of the negative policy interventions such as interest rates 
caps, payment moratoriums, and excessively conservative regulatory actions, such as increasing capital 
or reserve requirements or limiting branch expansion. In times of high inflation, governments should 
espouse policies that maintain macroeconomic stability. Governments can also strengthen social safety 
nets and food security through conditional cash transfers or nutrition and social protection programs, 
as maintaining adequate caloric intake becomes a supreme concern at the time of high food inflation.  

Health Insurance: A Critical Social Safety Net

In times of economic downturn, low-income households are faced with difficult choices and often 
have to prioritize expenditure on food over other household expenses – this includes spending toward 
health related expenses. Access to healthcare becomes even more limited in hard economic times. As 
a developing country, Pakistan continues to struggle to provide access to social services to its ever-
growing population.  Statistics from the health sector paint an abysmal picture of the situation. According 
to the Pakistan Bureau of Statistics, there is only 1 doctor for 957 people, only 1 bed for 1,580 citizens 
and only 103,777 registered nurses which comes to about 1 registered nurse for 1,995 citizens6 . 
Moreover, treatable non-communicable diseases account for over 58% of all deaths in Pakistan.  The 
Government spends less than 1.5% of the GDP7 on health expenses and there is an inadequate supply 
of public hospitals which a majority of the people use, hence there is overcrowding in public hospitals 
leading to excessive wait times and delays. Moreover, the quality of services provided by public hospitals 
is extremely poor. 

To help ease the burden of healthcare, Kashf has been working to develop appropriate health related 
interventions for enabling clients’ access to better quality health-services. These interventions include 
support with curative health care expenditure through a comprehensive in-patient health insurance 
coverage, and support for loss of wages through a hospital cash product. This support becomes even 
more important in trying economic times.  

Health Insurance 

Kashf has been the pioneer in bringing insurance to low-income households; in 2002 Kashf was the first 
microfinance institution to offer a credit for life insurance cover to its clients. The rationale for introducing 

6  Pakistan Bureau of Statistics
7  Pakistan Economic Survey 2017-18
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the product was simple enough, but Kashf had to undertake significant canvassing with insurance 
companies before a mutual agreement on product features and price could be reached. Kashf’s efforts 
paid off and the first of its kind credit for life insurance was introduced by Kashf Foundation. This product 
not only had positive spill-overs for clients, but also had a large-scale demonstration effect across the 
microfinance sector and today the credit-for-life product has become an industry practice.

Kashf rolled out its health insurance the Kashf Sehatmand Zindagi Bima (KSZB) product in 2015, and 
by June 2019  over 1.6 million individuals were covered through the micro health-insurance product. 
Cumulatively, 64,515 claims amounting to over PKR 1.12 billion have been paid out, while 50% of these 
were cashless, thus not imposing an immediate financial burden on the client’s household. An analysis 
of the health insurance claims processed has shown that more than 72% of the claims and 73% of 
the total claims value was used by women. The average claim amount for females was PKR 17,745 
while that for males was PKR 16,544.  Moreover, cumulatively PKR 5,217,612 was given as work-
compensation to 6,917 families  with an average pay-out of over PKR 754 per family.

The key success factors for the product have been:

Design Features Kashf Commitment 
to Success 

Innovative 
Marketing 

Easy to understand for the client

Client Centric

Mandatory (exemptions for existing insured)

Product Flexibility (Panel & Non-Panel)

Staggered payment of Premium 

Ongoing Innovative solutions

Board and Management Buy in

Team Level buy-in through 
continuous training of Field Staff

Kashf led empanelment of 
hospitals for Cashless option 

Dedicated Head Office team 
(with qualified doctor) to review 

and advise on claims 

Commitment of the health 
insurance company

Using Social Theatre 
Performances to create 

awareness about insurance 

Creating a module within the 
Systemized Financial Education 

Training

Created buzz in the communities 
by sharing stories of women 
who have recieved claims 
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Kashf Care Product – Key Features

• Coverage for client and nominee 

• PKR 1,000/night for hospital stay and PKR 2,000/night for ICU stay  

• Type of coverage: in-patient 

• Monthly premium payments

• PKR 13,000 for C-section

• No exclusions for pre-existing conditions 

• Easy claim process via Whatsapp

One of the challenges being faced in the health insurance space for low-income households is linked 
to the geographic concentration of private hospitals. In a large number of Kashf branches, especially 
those working in rural areas, there is a lack of availability of private hospitals but in many of these areas 
there is access to public hospitals at the tehsil or district level. Keeping this in view, Kashf worked with 
an insurance company to create the Kashf Care Product which is a hospital-cash insurance product, i.e. 
it provides a standard compensation for each night spent in the hospital by the client or her husband in 
case of hospitalization. The insurance also provides this pay-out in all cases irrespective of whether the 
hospital accessed is public or private.  

Kashf Sehatmand Zindagi Bima – Key Features

• Family coverage (Upto PKR 30,000 per person) 

• Type of coverage: in-patient 

• Monthly premium payments

• C-Section and Normal Delivery Covered

• No exclusions for pre-existing conditions 

• Emergency/Accident coverage 

• Loss of income cover for major breadwinner 
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Kashf Foundation commissioned an Impact Assessment study where KSZB beneficiaries were 
interviewed by a third party firm to assess the impact of the product. When respondents were asked 
about changes in access to health facilities before and after the insurance, 65% claimants said they 
opted for a private facility after accessing the health insurance.  The same research showed that 92% of 
the female claimants of the insurance felt that their access to health care has improved. Further, claims 
related to maternity showed that half of the claimants now had access to a medical facility, or access to 
a better medical facility as a result of KSZB1.    

A research study undertaken by the Lahore School of Economics on administrative data of Sehatmand 
Zindagi Bima2 for the years 2009-2016 showed the following results:

1. Women were the most active users of the program, which has positive implications for improving 
physical health, psychological well-being and status within the household.

2. At the branch level a one-off compositional change was seen in the client base immediately after 
the roll-out of the program in 2014, but no compositional change in the client base was seen over 
the succeeding 3 years. This shows that adverse selection is not taking place as a result of the 
bundling of the insurance with the loan.

3. The data showed that clients that have given birth since 2014 and have lower possibility of giving 
birth in the future are more likely to renew their loan with Kashf which demonstrates that younger 
clients are not enrolling in the loan program to just avail maternity benefits. This further corroborates 
the fact that adverse selection is not taking place. 

4. Bundling health insurance with microcredit has resulted in greater client retention which  provides a 
promising outlook for future innovations in micro-insurance and micro-finance.

Moreover, focus group discussions undertaken under the same research project showed that insurance 
claimants have a favorable perception of the program. Additionally, program claimants reported improved 
perceptions about physical health compared to non-claimants. These results are signified by the green 
and dark green bars in the graphs below:  

The same study showed that on the Satisfaction with Life Scale (Deiner 1985) greater proportion of 
non-users (signified by the red and lightest green bars) report being dissatisfied with life as compared 
to program users. 

1 Semiotics Private Limited – Impact Assessment of Kashf’s Products and Services 2019.
2 Dr. Hamna Ahmad, Mr. Muhammad Ahmad Nazif, and Ms. Sadia Hussain (2019) – Utilization of Health Microinsurance Program – 

Center for Research in Economics and Business at the Lahore School of Economics 
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Kashf’s health insurance is thus a key intervention for enhancing access of low-income households to 
high quality health-care services. Good health and timely access to healthcare facilities is a key step 
in ensuring income stability and smooth consumption at the household level. Since access to health 
becomes more constrained in times of economic downturn as the proportion of income left for expenses 
other than food related expenditures significantly reduces – the importance of a well-designed health 
insurance product becomes even greater as a social safety net and for the protection of the household’s 
long terms assets both human and financial.  

In most ways my ife is close to my ideal.

The conditions of my life are excellent.

I am satisfied with my life.

So far I have gotten the important things I want in life.

If I could live my life over, I would change almost nothing.
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It is easier for me to avail medical services for myself 
and for my familhyThe program is easy to use and understand

The program is affordable

The program is reliable and trust-worthy

The program is well-marketed
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Understanding Social Impact on Client Well-being and Resilience 

To understand the impact of its program, along with internal evaluations, Kashf periodically commissions 
third party impact assessments to evaluate program impact and identify areas of improvement. The 
impact assessments allow the organization to understand its overall results within the context of its 
target group and to identify areas of improvements, which then feed into new and improved products 
and services. Keeping in view the economic downturn it becomes even more important to assess impact 
of the microfinance services on client well-being. 

In 2019, Kashf commissioned an impact assessment which was undertaken by Semiotics Private Limited 
based on a sample size of 2,600 randomly selected respondents from across Kashf’s network. 

Economic Impact of Products and Services 

Survey results showed that the Kashf program had a 
very positive impact on key economic outcomes i.e. 
average revenue and monthly profits. Regression 
analysis conducted on the dataset demonstrated that the 
difference for revenues and profits – prior to Kashf loan 
and after Kashf loan – is statistically significant.  This 
means that the difference can indeed be attributed to the 
micro-loans provided to the client for their enterprises.  

   

Key Characteristics of 
Respondents

• Kashf was the primary 
mechanism for promoting 
financial inclusion as 92% of 
respondents had only taken a 
loan from Kashf.  

• Program was highly inclusive: 
o 22% of respondents 

belonged to minority groups
o High level of inclusion of 

women without spouses 
o Lower average educational 

attainments  compared to 
national statistics

• Average Revenue increased by 37% 
after the loan   

• Average Profits increased by 43% after 
the loan

 • 99% of respondents attributed the 
increase to the Kashf Karobar Karza 
(KKK) loan

10  Personal income refers to the income used as salary by the entrepreneur for household/ personal expenses
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05

Reasons for Profit Increase

Access to New Markets

Expanded Business Networks

Improved Financial Management

Attributed to Loan Access

0% 10% 20% 30% 40% 50% 60%

53%

15 %

8%

5%

Increased Well 
being of Women 

Micro Entrepreneurs 
leading to Improved 

Resilience

50% respondents reported better food was 
consumed by women and girls post the loan

88% of clients felt that gendered access to 
healthcare had improved as a result of the 
loan

13% more women reported maintaining a 
record of their business transactions

50% of the women cited improved 
relationship with their husbands after 
obtaining a loan from Kashf

40% of women felt that their relationship 
with their mother-in-law/sister-in-law has 
also improved afer the loan

Clients also reported an increase in their personal incomes and savings after Kashf loan. The average 
monthly personal income generated by KKK clients increased by nearly 50% after obtaining the loan (from 
Rs. 7,349 prior to obtaining the loan to Rs. 11,353 after the loan). Regression analysis demonstrated that 
the change in income before and after Kashf loan is significant. Therefore, this change can be attributed 
to the loans provided.
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The third party evaluation has demonstrated that the Kashf program is highly inclusive having a diverse 
range of beneficiaries. The findings showed that access to finance for enterprise setup/expansion has 
positive impacts on the cash flow of a business and subsequently the household. Clients who took a 
loan from Kashf reported better management of their businesses and higher profits. Clients also cited an 
increase in their personal income and savings which they attributed to the Kashf loan. All these changes 
help enhance household level well-being and create household level resilience to macro-economic 
instability. 

The assessment also showed that the loans have impact beyond the economic aspects of the business; 
women who had taken a loan reported greater access to health care for themselves and their families, 
improvement in the quality and quantity of food consumed in their house, and enhanced food security. 
Financial independence also led to more autonomy in decisions relating to their children along with a 
greater influence on determining household financial and budgeting priorities. Moreover, women in the 
program reported a positive change in the relationship with their spouse after taking the loan, and most 
importantly in their own perception of themselves as women entrepreneurs. In other words, the social 
and economic transformation which is directly attributed to the microfinance services enables low- 
income households to be better prepared for and to handle both endogenous and exogenous shocks.

33% reported 
increased authority 

on HH assets

14% reported  
more authority on 
family planning

69% reported 
enhancement of 
their capabilities

82% reported 
increased authority 

on budget/ 
expenses

37% reported 
increased 

authority on 
children’s 
education

INCREASED PARTICIPATION & AUTHORITY OF WOMEN IN THE HOUSEHOLD
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Kashf would like to thank the following organizations for their continuing generosity and commitment to 
Kashf’s mission and vision in this year.

KASHF SUPPORTERS
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