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OPERATIONAL PERFORMAE: OVERALL GROWTH

KashfF o u n d adtivedieni®leat the end of Septembe2017 stoodat 329,546 clientcomparedo

299,966 clientsat the previousquarter end).While there hasbeen an increaseof 9.86% in the active
clientstherehasbeenan increasen the outstandingportfolio from PKR7.23 billionin June2017 to PKR
8.05 billionin SeptembeR017.

Total Loans Disbursed

m July-Sep 2017

KKK Disbursed

m Apr-June 2017

July-Sep 17 Apr-June 17
329,546 299,966
8.05 bhillion 7.23 billion
4.05 billion 3.29 billion
Numbeiof Loan®Disburselly Category
Jul-Sep17 Apr-Jun 17

KashfKarobarKarza 81,844 71,598
Kashf Murabaha 2,860 2,129
Kashf SchoolSarmayal.oans 222 254
Kashf KhudmukhtarSarmaya 612 589
KashfEasyLoan 10,759 9,565
KashfMaweshiKarza 26 0
TotalLoansDisbursed 96,323 84,135

In the currentquarter Kashfdisbursed81,844 KashfKarobar Karza Loans(KKK)and 2860 Kashf
Murabahaloans(KM).KKKcontinueso be the primary lendingproductfor Kashfwith disbursementsf
over PKR3.02 billion. KashfMurabahaloansworth over PKR79 millionwere disbursedn Abbottabad,
NosheraManséira, Mardan and Haripurdistrictsof KPK.Theaverage disbursemenrgize witnessedn
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increasefrom PKR39,105 to PKR42,021 at the end of the quarter.K a s lo&n&izeis determinedby
an extensivebusinesand househol@ppraisal of clientaunderK a s lefdigmethodologywhichmeans
thattheloanisapproved,basedonthe cashflows.

In October 2016, Kashf introduced the Kashf Easy Loan, which is essentially a loan product specially
designed tocater to urgentcapital of low-income households. Thenl@mount i$KR 15,000and is
currently beingoffered in the province of Punjab. At the end $€ptember2017, active clierst for

Kasht Easy Loarproductstood at35,497 clients.10,759 loans have been disbursed in the current
quarterin comparisoto 9,565 loans in the previous quarter.

KASHF EDUCATION FINNNCE (SCHOOL SARMAYA)

Inthe curentquarter,Kashfdisbursed222 loansto low-costprivate schooldrained221 schoobwnersn

capacity buildingtrainings,and trained 729 teachersn teachertrainingand pedagogy skillstrainings.
Moreover,the specializedFinancialEducatiorfor Youthprogram, whichis implementedn all Kashf
supportedschoolsywasundertakerwith 11,632 studentsTheactive clientsn the programare 1,961 till

September 2017. The info-graphic below showsthe cumulativenumbersand outcomesfrom the
program

Kashf Education Finance Cumulative Outcomes

T (September 2017)
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KASHF MICROGHEALTH

K a s hrfigepro-womenfamily
health insurance product is
covering a total of 1,376,811
individuals. K a s h f lealth
insurance product provides
coverageto the entirefamily with
hospitalizationcoverage for up
to PKR 30,000 per family
member. As mentioned earlier,
Kashfis the largest provider of

INSURANCE

KASHF FOUNDATION'S MICRO
INSURANCE PROFILE

090 00
0,0]0:0:0]0,0
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Health Claims

Number of health claims
processed in this period

micreinsurancen the sector,and 5,108
has been one of the fastest
growing providers in terms of
outreach.In the currentquarter, i
: Policy Holders
under the health insurance
Kashf Health Insurance

program, 363,756 individuals
have been insured(comparedto

policy holders include 18%
men, 21% women & 61%

children
321,327 inthelastquarter).
The number of unique lives
insured by Kashf Foundatior Gender Division of
claims Claims

underitslife and healthinsurance
program stood at 1,776,388 at
the end ofSeptembef017.

70% of claims have been
made by females and the
remaining 30% by males

No. of Health Camps Participants

April-June 27 2,557
July-Sep 22 1171

FINANCIAL SUSTAINABITY

Theoverall liquidity hasincreasedduringthe currentquarter, mainlybecauseKashfhasreceivedinflow
of PKR2,144 millionduringthe quarterwhichinclude?KRL billionfrom NBP PKR300 millionfrom UBL,
PKR316 millionfrom Symbioticend PKR528 milion from PMIC Kashfhasalsomade debt repayments
worth PKR476 million K a s lover@lsconsolidatedPARstood at around 0.34% at the end of this
qguarter. Theweightedaverage costof fundsfor thisquarter hasbeen9.01%, with COFfor commercial
loarsat 9.27% and PPAHoansat 8%.
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Currentlythere isan available pool of PKR2.93 billionand an expectedinflow of PKR3.3 billionin the
next quarter (PKR2.3 billion from PMIC,PKR500 millionfrom BankAlfalah Ltd, and PKR500 million
from FMO)to supportongoing cashflow needs.Kashfexpectsto raise PKR5.9 billion from local and
foreign commerciasource®ver the year 2017, along with expandingthe outreachto severalfirst and
secondier banks.Thiswill be particularly contingentn being able to provide assetdo back up these
commercidbans,and to improvingthe debt to equityratios.

Cash to Total Assets 20.61% 17.25%

Short Term Investments & Cash to Total Ass 22.77% 19.38%
Returron Investments 6.82% 7.17%
Cash to Current Liabilities 58.41% 44.0%

Thetable below showghe incomdevelfor the organization:

Service Charge 744,111,685 767,621,110

Investments 50,524,027 41,832,757
Other Income 8,963,220 41,444,375
Total Income 803,598,932 850,898,242

Thereare severalaspectsthat impactthe overall financial performanceof the organizationincluding
inflation, pricing, costof funds,portfolio quality, BDO productivityand average loan size disbursed.
Thesendicatorshavealwaysplayed a very strategicrole in strengthening a s finfan@ialperformance.

EFFICIENCY RATIOS
Kashfhas been continuouslyorking towards ensuringgreater efficiency;the organizationhas been

extensivelffocusingontimelyliquidity managementind accesso capital througha focuson buildingthe
or g ani eqaity. Thetableé Iselowshowshe key efficiencyratiosfor Kashf.

Administrative Efficiency 18.01% 19.52%
Operational Self Sufficiency (OSS) 133.0% 129.0%
Financial Self Sufficiency (FSS) 128.0% 124.0%

Theadministrativeefficiencyratio, whichmapsthe resourcesisedto build a qualty portfolio, hasshown
improvementyiththeratio standingat 18.01% at the end of thisquarter,mainlypertainingto growthin
portfolio by 11.34% in thisquarter. TheOSShasshownan increasingrend; with the ratio standingat
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133.0% in September2017 (comparedto 129.0% in June2017); whereasthe FSShasincreasedto
128.0% (comparedo 124.0% in June2017).

GENDER EMPOWERMENTNMA SOCIAL ADVOCACYGQESA)

After the successfudulminatiorof the Governmenbf Canadafunded projectin November2016, the
Mini GESAProgrammaevasinitiatedin January2017 underwhichGESAis focusingts interventiong 5
priority districts including Attock, Abbottabad, Sargodha, Bahawalpur,and Badin Districtswhere
SystemizedrinancialEducationGender Trainingsand BusinesBicubationLab Programtrainingsare
being delivered. Moreover,VocationalTrainingsare being provided in Sialkot (Pasrur)Khairpurand
Lahore Districtsunder projects supportedby CocaCola, OMV and Punjab SkillsdevelopmentFund
respectivelyWhereas,Kashfhasestablished ceners for Addescen®& Adult Literacyand Trainingin
Thatta, Badin and Sujawal districtswith the supportof SindhEducationFoundationCurrently, 785
studentsre enrolledin thisprogram

520 clients have
been trained under
the Systemized
Financial Education

- i} T3 S
40 performances

with 4, 100 210 clients trained .~
participants in Business tlr;?nzegéi‘:‘t'ggggg
conducted under Incubation Lab Traininas
Kashf Theatre Program trainings 9
Programme

Staff Capacity
Building
Trainings by
GESA

Social Theatre

Business
Incubation
Labs

GESAhasconducted 34 field level trainingsith7 53 st af f me mb
i n behavior and Dignity at Wor kpl a

e
p

In this quarter 40 theatre performanceshafield have beerconductedvith an
outreach of 4,100 participants. Th
story of a 12 years old girl whose parents plan her marriage with an old man
whole story of the play focuses on the emotions of the girl who is at a young
of playing with dolls.

Currently 5 BILs are providing business support services to participating fem
clients. In the current quarter 210 women r@ntepreneurs have graduated fro
the Business Incubation Lab programeTgeticipanthave beertrained on
business management, marketing and networking and product innovation
techniques. These entreprenbargalsobeentaken on market visits to local
market places to help them understand various marketing techniquegdrbplo

Page6



